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Chapter 1 

FORWARD AND INTRODUCTION 


1.2 


Executive Mayor’s Foreword 



The political leadership collective of Umjindi Municipality as it evolved from 1995 to 
2000 and 2000 to 2006 and to the current term 2006 ending 2011 were privileged to 
observe the interesting transformation of local governance. The above process of 
local government maturity started from the pre-interim phase which was the statutory 
and none statutory integration of interested parties forming interim council. The 
second phase was the interim phase which was to level the playing fields for the 1995 
local democratic election for the first democratically elected councils. The above lead 
to the establishment of a system of local governance closest to the people governed by 
interim legislations which were to provide a legislative environment up to the year 2000 during which 
new legislations were to be promulgated and implemented. Ensuring completely new local democratic 
institutional environment. These amongst others are the Municipal Systems Act, the Municipal 
Structures Act, the Municipal Finance Management Act of cause and the Republic of South African 
Constitution of 1996 all of which provide us which legislative frame work and gives legislative and 
constitutional mandate justifying our existence. Achieving this mandated in terms of the constitution 
and the other Acts we were expected to create a robust political leadership collective and an 
Administrative and Management core capable of confronting the service delivery and developmental 
challenges. Both these components of governance have amassed enormous experience with positive 
impact to the success of the Municipal Council. 


Although there are still factors beyond our control which conspire against these successes, isolating one 
major factor is the Global economic meltdown which affected the third sphere of government and 
exponentially on local municipalities. The economic recession also affected households resulting into 
huge number default payments of municipal council services. The above resulted in unsatisfactory 
revenue collection hence impacting our capacity to deliver services, in particular the implementation of 
our capital projects. We have also appointed a debt collection agency to redouble our efforts in this 
regard. The Municipal Council received a disclaimer audited financial statement for 2009/2010 
financial year. This, in our view, is due to the implementation of Crap 17 for which we still have to 
acquire sufficient capacity to comply with its requirements. We are however putting together a 
response plan to address all issues raised in the Auditor General's management letter. 


Having relied on mining as a major economic growth point, but due to its decline over the last few 
years necessitated a change to our economic focus to the tourism sector. 


The Municipality focuses on the tourism sector for its economic growth within this region. As part of 
our economic development agenda, we facilitated the tentative listing of the Mountainlands as World 
Heritage site and declaration as a Word Heritage site. We are optimistic that it will be declared as such. 
The above will hopefully be a tourism catalyst that will bring tourist from all over the world to our 
town. As part of our focus is the partnership with the Tourism Organisation to promote and market our 
tourist attractions areas through the Tourism Information Bureau. We are confident that with the 
completion of the Bulembu road which will improve the cross border infrastructure into Swaziland via 
the Bulembu border gate providing convenient infrastructure for the tourist and the tourism industry. 
Further the completed of the R40 (road) has improved commercial activities within our area due to the 
convenience infrastructure it provides. The R40 has improved the movement of tourists and thereby 
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boosting the tourism industry. These projects will have a huge impact on the local economic 
development and we are positive it should improve business interest of investors in our area. 

The upgrading of this infrastructure created well-deserved employment opportunities for the people of 
Umjindi, however there is now a need for Council to focus on other job creating projects, so as to 
maintain the job momentum. 

Over and above these achievements, we also had to ensure increased access to basic services benefiting 
informal settlements where water and refuse removal is being provided. 

These past years of Local Government service delivery have put us in a better position to internalise 
local municipal policies and legislation. The Municipality has indeed laid a solid foundation to build a 
better life for all. We are, however, aware that challenges in meeting the social needs of our people still 
remain in some other parts of our community such as the rural areas and farms. The strategic strides 
made so far, are as a result of a collective and coherent institutional management under the able 
leadership of the Municipal Manager. We are well aware that much still needs to be done and the 
committed leadership collective is to forge ahead with greater determination. 

The Management and Councillors of Umjindi Municipality are to soldier on with the Agenda of 
bettering the lives of our people. The political leadership will always use the enormous experience 
acquired over years in improving our capacity to deliver better and improved services. Umjindi 
remains an example of local governance which enjoys Administrative and Political stability providing 
conducive environment for the implementation of service delivery in line with the Developmental 
Agenda of the Municipal Council. 


R.V. LUKHELE 

CHAIRPERSON OF THE MAYORAL COMMITTEE 
AND EXECUTIVE MAYOR 
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Municipal Manager’s Statement 


Umjindi Municipality under trying circumstances have endeavoured to 

improve its overall performance and service delivery to its community. The 
Management of Umjindi Municipality has strived to monitor adherence to the 
policies, processes and procedures of the Municipality in an effort to improve 
administration, performance, financial management and service delivery. 

During the year under review, the municipality experienced serious cash flow 
challenges that resulted in non implementation of some of the capital projects 
budgeted for under 2009/2010 from its own revenue. The grant funding received 
has assisted the municipality to develop infrastructure projects that improve 
service delivery. The municipality has managed to meet its obligation in 
spite of the limited financial resources. 



The Municipality has continued to make a difference in the lives of the people of Umjindi by 
responding to the needs of the community in a strategic and holistic manner. Although some of them 
could not be addressed adequately because of the financial constraints. The municipality has continued 
to deliver basic services such as water, sanitation, electricity, refuse removal, etc, according to the 
required standard of the municipality. The administration has remained accessible to the community 
and is committed to better service delivery innovations. 


The municipality has finally managed to establish the Development Agency by appointing the non- 
executive board of directors. The sole mandate of the development agency is promote local economic 
growth and other local economic development related matters within the municipality as well as linking 
up with the district municipality and the province. The Umjindi Jewellery Project has continued to 
deliver on its mandate of training local young people on jewellery making for the past 7-8 years 
notwithstanding serious financial constraints. The municipality has successfully reviewed its Local 
Economic Development strategy through extensive consultative process during the 2009/2010 financial 
year. 


During the year under review, the municipality has embarked on programme of eradication of informal 
settlements by initiating township establishment processes for the following informal settlements; 
namely: Emjindini Trust, KamadakwaNdlovu, Phola Park, Lindokuhle and Sheba Siding. The township 
establishment processes are envisaged to be completed by 2010/2011 financial year to enable council to 
plan for proper basic services in these communities such as electricity, water, sanitation, roads and 
stormwater, refuse removal, etc. 


The success of Umjindi Municipality could be widely attributed to the contribution and 
harmonized working relationship between the political office bearers and administration in 
ensuring that systems, policies and procedures are implemented adequately without any 
hindrance. 


The support and commitment received from the Executive Mayor, Speaker, MMC’s, Councillors, 
Senior Managers and staff is sincerely appreciated. 


Ms. S.F. MNISI 
MUNICIPAL MANAGER 
V 

m 



1.3 


Chairpersons Report of the Audit Committee 


ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE FINANCIAL YEAR ENDED 

30 JUNE 2010 


INTRODUCTION 


The Audit Committee presents its report for the year ended 30 June 2010 in terms of its 
responsibilities and duties 

AUDIT COMMITTEE MEMBERS AND ATTENDANCE 


The Audit Committee comprises of four members of which three are independent non-executive 
directors and one member is in the employ of Mbombela Local Municipality and they are listed 
hereunder. The Committee meets at least four times per annum as per its approved terms of 
reference. During the year under review four meetings were held by the Audit Committee. Scheduled 
meeting were held on the following dates: 


MEETING DATES 

27 August 2009 
10 November 2009 
26 February 2010 
10 June 2010 


Name Of Member 

Number Of Meetings Attended 

Mr. AC Keyser 

4 

Mr. SE Cousins 

4 

Mr. HC Bosua 

0 

Ms. J-P Ramapulane 

3 


Mr. HC Bosua resigned during the course of the financial year as an Audit Committee member on the 
10 November 2009. 

AUDIT COMMITTEE’S RESPONSIBILITY 


The Audit Committee reports that it has complied with its responsibilities arising from section 166 of 
the Municipal Finance Management Act no 23 of 2003. 

The Audit Committee also reports that it has revised and adopted appropriate formal terms of 
reference as its Audit Committee Charter, and has regulated its affairs in compliance with this 
Charter. The Audit Committee continued to maintain a good working relationship with the 
Management of the Umjindi Local Municipality and the Internal Audit Unit. These relationships 
enabled the Audit Committee to fulfill its mandate fully, as required by the MFMA. 



THE EFFECTIVENESS OF INTERNAL CONTROL 

The Municipality reviewed its risk profile at a strategic level. The Audit Committee has noted the 
progress made towards the mitigation of risk as reported on by management on a regular basis. 

The Municipality has committed itself to advance its risk management processes to ensure that it 
keeps abreast of developments in the risk management field and to ensure that it maintains a high- 
quality risk profile. The Internal Audit Plan was developed based on the Municipality’s risk profile. 

In the opinion of the Audit Committee, the internal controls of Umjindi Municipality are considered 
appropriate to: 

• Meet the business objectives of the Municipality 

• Ensure that the Municipality’s assets are safeguarded; and 

• Ensure that transactions undertaken are recorded in the Municipality’s accounting records. 

Whilst the members of the Audit Committee believe that the system of internal control largely covers 
organizational, financial and operating risks, controls weakness are periodically identified during the 
Internal and External audit process. 

Where weaknesses in specific controls have been identified. Management has undertaken to 
implement the appropriate corrective action to mitigate and eliminate the weakness identified. 

THE QUALITY OF MANAGEMENT AND MONTHLY/QUARTERLY REPORTS 

SUBMITTED IN TERMS OF THE MFMA 

The Municipality presented and reviewed the financial management reports at its meetings. The 
reports were also tabled and discussed at the Audit Committee meetings together with the reports of 
performance management system (PMS) of Section 57 Employees. 

The Audit Committee is satisfied with the content and quality of the quarterly reports prepared and 
issued by the Accounting Officer and the Municipality during the year under review, in compliance 
with the statutory and policy prescriptive framework. However the committee emphasized the 
importance of reliable performance information and recommended that the municipality needs to 
review their Performance Management Systems (PMS) to ensure that it is in line or complies with 
any required regulations and laws. 

RISK ASSESSMENT AND MANAGEMENT 

The Committee has been encouraged by efforts and commitment of management in putting in place 
effective strategies and plans for risk assessment and management by all its directorates. This 
management responsibility will continue to be monitored on an ongoing basis by the Committee. An 
extensive risk assessment was conducted by the Municipality which resulted in the development of a 
risk profile or risk register. The risk profile or risk register was presented and considered by the Audit 
Committee. 

INTERNAL AUDIT 


The Audit Committee works in close co-operation and partnership with the Internal Auditor in its 
oversight role of the Internal Audit function. The Audit Committee carefully monitored the Internal 
Audit output and achievements throughout the financial year. 




CONCLUSION 

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual 
financial statements and is of the opinion that the audited annual financial statements be accepted 
together with the report of the Auditor-General. 

On behalf of Umjindi Local Municipality’s Audit Committee. 


MR. AC KEYSER 

CHAIRPERSON OF THE AUDIT COMMITTEE 
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1.4 


Introduction and Overview of the Municipality 


INTRODUCTION 


The legal framework requires that each municipality must for each financial year prepare an annual 
report in accordance with section 46 of the Systems Act of 2000 and chapter 12 of the MFMA no. 56 of 
2003. This report was compiled to adhere to the said criteria in that: 

• Municipalities provide record of its activities during the financial year. 

• Proving records of performance against the budget of the municipality; 

• Promote accountability to the local community for the decisions made throughout the year; 

• The annual financial statement of the year in question; 

• Auditor-General’s report in terms of section 126(3) - MFMA of those financial statements, and of 
section 45 (b) of the Municipal Systems Act; 

• And of Section 3 (a-k). 

The Constitution makes it a legal obligation for the people’s representatives to account to the public 
periodically on their activities. With the implementation of the ward committee system, Umjindi 
Municipality has upheld a democratic and developmental local government which makes it possible to 
be in touch with its mass base. 

The municipality continued to comply with Municipal System Act and Municipal Structures Act’s 
requirements in developing an IDP through the Community Base Plan and has a public participatory 
local governance system being implemented. 

Umjindi Municipality has put in place a sound administrative system that is committed to fulfilling their 
constitutional mandate of providing quality services to the people within our jurisdiction. 

It is the intention of this report to elaborate more on the latter issues focusing on 2009/2010 financial 
year. The Council’s performance is measured against generally-set key performance areas as defined by 
the National set key performance areas. A detailed synopsis of the activities, achievements and 
challenges of the Municipality is presented in terms of Performance Areas; namely Service Delivery 
and Infrastructure Development, Financial Viability and Management, Good Governance and Public 
Participation, Municipal Transformation and Organisational Development and Local Economic 
Development. 

Municipal transformation, institutional development as well as good governance contribute to its 
deepening democracy and to improve service delivery for the broader community. 

The following are the summary of the priority issues for 2009/2010 that were approved by Council in 
the IDP of that financial year: 

• Water Infrastructure 

• Sanitation 

• Electricity 

• Roads & Stormwater 

• Local Economic Development (LED) and Tourism Development 

• Township Establishment and /or Land Reform 

• Human Settlement 




• Waste Management 

• Public Transport (Provision of Taxi Rank) 

• Education 

• Safety & Security 

• Cemeteries 

• Health & Welfare 

• Sports, Arts and Recreation 

• Sustainable Environmental Development 

• Information and Communication Technology 

The Municipality has continued to improve on its service delivery mandate and strengthening internal 
systems, policies and procedures. The implementation of the MPRA (Municipal Property Rate Act) has 
serious challenges from some sectors of the community such as the Ratepayers Association. The 
Ratepayers Association is challenging the validity and creditability of the valuation roll. It is worth 
noting that this challenge of the Ratepayers Association in respect of the valuation roll has not yet been 
resolved. Various processes are being undertaken to try to resolve the matter amicably in consultation 
with all the concern stakeholders. 

The Municipality is currently facing a serious financial constraint due to poor debt collection as well as 
the global economic meltdown (recession). A concerted effort is required from the political leadership 
and management to implement serious cost curtailment measures and revenue enhancement that will 
save the municipality from bankruptcy. Due to the financial constraints, the Municipality could not 
implement all of its capital projects as budgeted for. The following capital projects were therefore put 
on hold and refer to the 2010/2011 budget: 

• Provision of Electricity at the Dumping Site 

• Purchase of the Bobcat and provision of a shelter 

• Purchasing of equipment for Cathyville Hall 

• Replacement of Electricity Overhead lines Emjindini New Village 

• Replacement of Electricity Overhead lines Barberton Gospel Street 

• New Streetlights (Einal Phase) Emjindini and Bulembu 

• Replace Switchgear Donga Substation 

• Electricity Meter Audit 

• Vehicle Replacement 

• Network Refurbishment 

• Water and Sanitation for stands 3030, 831, 829, 1972, 1974 

• Development of Roads and Pavement Management Plan 

• Municipal Temporary Offices and Customer Care 

• Water Meter Audit 

• Consumer Education Project 

• Procure a secured tender box 

• Resurfacing of Roads - Barberton and Emjindini 

• Construction of Cemetery wall phase 4 

• Barberton Library Counter 

• Replacement of Einancial Management System 

• Procure a fire proof Walk-in-safe 

• Rimers Water Technical Report 




Amidst all these financial constraints and other Management challenges, the Umjindi Municipality 
continued to strive to carry forward its developmental mandate and explore innovative options to 
improve service delivery, administration and management of the institution. This report reflects the 
achievements as well as the challenges for the year under review. 


OVERVIEW OF THE MUNICIPALITY 

Umjindi Local Municipality was established after the Local Government elections in December 2000. 
Umjindi Local Municipality includes the following areas, namely: Avoca, Barberton, Jambila, Joe’s 
Luck, Low’s Creek, Noordkaap, Bonanza Goldmine, Emjindini, Fairview Mine, Mataffin Industrial, 
Sheba Mine, and Vemlam. ± 224 Farms are situated in Umjindi Local Municipality. 

The main town is Barberton which is known as the “Gem of the Lowveld“, which stems from the 
town’s rich natural and cultural heritage. It nestles in the foothills of the picturesque Makhonjwa 
Mountains where ancient rock formations some three to five billion years old attract scientists from all 
over the world. 

Agriculture, forestry mining, manufacturing and tourism activities dominate the economy of Umjindi. 
More than half of all households in Umjindi have an annual income of less than R12 000.00 per year 
(R1 000.00 per month). 

The region is suited to agricultural economic development due to its unique geology and associated soil 
types, as well as a rich bio-diversity with an ideal climate. Of the people in the rural wards, most are 
employed in the agriculture sector, with mining also quite dominant. In the urban areas manufacturing 
is predominant. Agriculture and forestry are the sectors with the highest growth potential and 
contribute 30,8% to the local economy. The mining industry contributes 11.2% to the local economy, 
mainly from the mining and quarrying of metallic minerals; stone quarrying and clay and sand pits. Not 
only does Barberton have the oldest gold mine in South Africa, but also the richest in terms of grain 
gold per volume extracted. The trade, catering and accommodation sector each contribute 
approximately 10% or more to the local economy (Source: Gaffney’s Local Government in South 
Africa 2007/2008, p821.) 

Historical and other places of interest and activities are: 

African Pioneer Mining (underground tours and gold panning); Block House (1901); Lodge of St 
John’s in the South (provincial monument); De Kaap Stock Exchange fagade (first gold stock exchange 
in South Africa; provincial monument); The Globe Tavern (provincial monument); Lewis and Marks 
Building (provincial monument); Barberton Greenstone Belt (the oldest rock formations on earth); 
Todd House (provincial monument); Barberton Glub and hitching posts; Statue of the Jock of the 
Bushveld; The Garden of Remembrance and Regimental Badges; Anglican Ghurch; Heritage Walk; 
Fortuna Tunnel Hiking Trail, Queen Rose Hiking trail; Bulembu Road Geo Trails; Horse Riding; Micro 
lighting, 4x4 trails, paragliding; quad biking; birding; etc. 

Museums and Art Galleries 

Barberton Museum (geology, mining, archaeology and cultural history); Fernlea House (orientation 
centre of the museum); Belhaven House, (a late Victorian /early Edwardian upmarket residence); 
Stopforth Museum (a middle-class home of the mid 1880’s); Umjindi Jewellery Project with Art 
Gallery and Espresso Bar. 




The Municipality is subdivided into 7 wards. There are 7 Ward Councillors and 7 PR Councillors of 
which the majority belong to the African National Congress. 

According to Statistics South Africa, the Municipality’s population in the year 2001 stood at 53 743, 
5.7% of the Ehlanzeni District population. Of these, 88,7% classified themselves as Black African, 
8,8% as White, 1,6% as Coloureds, 1,0% as Indian or Asians. There were 25 392 women. 9.7% Of the 
population was younger than 5 years, 17,6% aged between 5 and 14 years, 42,0% aged between 15 and 
34 years, 27,1% aged between 35 and 64 years and 3,7% aged over 65 years. The age group between 
the age 15 - 34 brackets, represents 42% of the population followed by 27,1% in the 35 to 64 age group. 
This calls for a high demand in employment, but due to retrenchments in the mining and forestry 
sectors, the community has experienced a negative growth rate in the local economy. The area is 
characterized by high poverty levels, low literacy levels and limited skills for entrepreneurship to be 
absorbed in the open market. 

The 2001 Census figures indicate that 37,0% of persons in Umjindi are illiterate. In total 56,7% 
persons aged between 5 and 24 years, attended a school. 38,5% did not attend any educational 
institution. It is estimated that the unemployment rate of Umjindi in 2001 was standing at 26,3% of the 
persons who are economically active. A major challenge of the Municipality thus lies in bringing about 
economic growth, job creation, and attracting investors. 

The implementation of the LED strategy still remains top on the municipality’s agenda in order to half 
unemployment by 2014. 

The Municipality has continued to utilise local labour including the contractors, except on highly 
specialized jobs to promote local economic development and provide temporary relief from abject 
poverty to some sector of the community. 

The 2001 Census figures indicated that 58,8% of the households had access to flush toilets, connected 
to sewerage and septic tanks and 28,4% had access to pit latrines. 10,3% Households had no access to 
any sanitation. More funding (Grant funding) is needed to develop the necessary infrastructure to 
provide sanitation. In 2001, 85,9% households had access to pipe water: 32,6% in the dwelling, 28,8% 
inside the yard, 12% within 200m from a community stand and 12,5% further than 200m from a 
community stand. More funding is needed to develop infrastructure so that households have water in 
their dwelling. According to the 2001 Census, 69,1 households’ refuse was removed by the 
Municipality (67,7% weekly and 1,5% less often). 26,4% Households had their own dumping sites and 
4,2% had no rubbish disposal facility. 




1.5 Executive Sumiiiary 


MunictpaC yiswn 

vibrant and economicaffy 
viaBfe preferred destination. 


MunicipaC Mission 


‘To create a sustainaBfe economic environment By: 


• iMarBeting Vmjindi Both heady and internationady as an ‘Eco-TCeritage destination. 

• Creating an enaBfing environment for private Business to grow in. 

• ‘Tahing an active devehpmentah rod in our cufturaC economic, pofiticaf and sociaf 
environment. 


do enhance the quafity of fife, we must and wid: 


Vtifize technofogy in defivery of services. 

Vp-skiBB and equip our citizens with essentiaB shjBBs to participate in the economy. 


do empower our empBoyees, we must and wiBB : 

• Equip them with the requisite shiBBs and htiowBedge to perform optimaBBy, despite a 
changing environment 


Core yaCues 

Integrity 

• Vmjindi LocaB MunicipaBity commits to conducting itserfin a manner that is honest, fair and 
responsiBBe. 

Participatory Beadership 

• wiBB ensure that the peopBe of ‘Vmjindi are empowered to participate in decision-making and that 
aBB decisions taken are in the Best interest of the community. 

dransparency 

• abb activities of the iMunicipaBity wiBB Be conducted in a manner that is open and honest and that 
wiBB not Bring the MunicipaBity in to disrepute. 

TCumiBity 

• ‘We BeBieve in theprincipBe of mutuaB respect and appreciate that we exist to serve our community. 

Commitment 

• iWe wiBB continue in the ejficient execution of our duties and remain dedicated to our community and 
coBBeagues. 

Efficiency and effectiveness 

• ‘Ate MunicipaBity commits to delivering sustainaSBe services and responding to the needs of the community 
timorousBy. 

• Equip them with the requisite skjBBs and kpowBedge to perforin optimaBBy, despite a changing environment. 
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1.5,1 


KEY STRATEGIC PRIORITIES AREAS 


The following key strategic priorities areas were identified in the 2009/10 financial year: 

i. Good governance and public participation; 

ii. Financial Viability and Management; 

iii. Infrastructure Development and Service Delivery; 

iv. Local Economic Development; 

V. Municipal Institutional Development and Transformation; 

i. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GOOD GOVERNANCE 

The municipal council consists of 14 members. Seven members represent the wards and the other 
seven are proportional representatives elected to represent political parties on the basis of 
proportional representatives. The ruling party in council is ANC with 11 councillors. Out of the 
three remaining councillors, two represent DA and one represents PAG. 

Executive Mayor 

The system of municipality government applicable to Umjindi is mayoral executive system which 
allows for the exercise of executive authority through an Executive Mayor in whom the executive 
leadership of the municipality is vested and who is assisted by the mayoral committee. The 
Executive Mayor performs his duties in accordance with Section 56 of the Municipal Structures 
Act, 2000. 

Mayoral Committee 

The executive Mayor has appointed two mayoral committee members to assist to discharge his 
duties. These two mayoral committee members perform any other duties delegated to them by 
executive mayor as well as serving as chairpersons of the two section 80 committees. The purpose 
of section 80 committees is for processing all matters/items before serving to the mayoral 
committee for decision making. All councillors are serving in either one of the section 80 
committees ensure proportional representation of all political parties represented in council. The 
mayoral and section 80 committees meet at least once a month and on an ad hoc basis to deal with 
urgent matters as it may arises. 

Municipal Council 

The municipal is chaired by the speaker and meets at once per quarter and on ad hoc basis to deal 
with urgent matters that are not delegated to the executive mayor. 

Administration 

The administration of the municipal is headed by the municipal manager with six departments / 
directorates. The six directorates are: Municipal Manager’s directorate, Gorporate Services, 
Electrical Services, Einancial Services, Gommunity Services and Givil Services. The municipal 
has a total staff component of 325 employees. There are clear organisational procedures and 
communication channels between the workers and management, and between management and 
councillors. The municipality has revived its Local labour Eomm to process all labour related 
matters for creating mutual understanding with its working force/labour. 




Ward System 

The municipality was established in terms of section 9, (d) of the Municipal Structures Act, 2000: 

a mayoral executive system combined with a ward participatory system. 

• Ward Committees were formed in all 7 wards of the Municipality; all these Ward 
Committees are functional and meet according to their annual meeting schedule. 

• The ward committees play a pivotal role in deepening democracy and make sure that the 
public inputs are incorporated in all Council projects, policy making and programmes, such 
as the IDP compilation, PMS review. Budgetary Consultation, by-laws, etc. 

• Ward committee capacity-building workshops and information dissemination sessions are 
held regularly with ward committee members to empower them on issues such as budgetary 
processes, PMS, HIV/Aids. IDP & Ward Based Plan Compilation, Property Rates Act, 
Ward delimitation process, etcetera. 

• The Office of the Speaker assists ward committees with administrative functions, loud 
hailing and publication of notices, transport to and from meetings and workshops. 

• The Ward Committees are actively involved in the compilation of the IDP, PMS Review, 
HIV/Aids, Budgetary Consultation Meetings, Indigent approval processes and any of the 
matters that affect the community. 


PUBLIC PARTICIPATION 

The municipality utilised different strategies to ensure broader community participation in the 

affairs of the municipality and the incorporation of their views in municipal decision making 

process. 

• The community radio (Barberton Community Radio) is used as a mouth-piece for the 
Municipality to mobilize and keep the community informed about different projects and 
programmes that the Municipality is implementing. 

• Community is kept informed on a regular basis of successes and challenges facing the 
municipality through the community radio and public participating meetings. 

• Print media is also an effective tool that the municipality uses i.e. Barberton Times. 

• On a quarterly basis the municipality conducts on mass ward-based community consultation 
meetings in all the 7 demarcated wards of the municipality. 

• Capacity building workshops and information dissemination sessions are held regularly 
with ward committee members. 

• The administration of the Municipality participated in all public participation meetings to 
assist political office bearers with issues pertaining to administration. 




Key Performance Area: Good Governance and Public Participation 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget 
(MTREF) 

Programme 
Status and 
Comments 

Output 

Out- 

come 

Output 

Outcome 

YRL 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Public partidpaticn 

Ensure effective ard 

efficient mechanisms 
fcr comrrunity, 
stakeholders and 
customer participation 
and erTpoAomerit 

% participation and attendance at all 
applicabe cxxnrrunity and stakeholder 
engagement initiatives and forums and 
official repcrt back 

100% 

100% 

^mding 

public 

me^ngs 

Attended all CP meetings as pa* 
schedule; Directorate is assisting 
wth hailing and invitations to 
meetings 

Quarterly 

Target 

met — 



all meeting 
attended as per 
schedule 

Customer Care 

To ensure effective 

and efficient 

medianisms fcr 
comrunity, 
stakeholders, 
customer participation 
and empcAAoment 

No of the reports evaluated on cxrrplaints 
and cxrrpli merits received from 
customers in accordance v\ith the Batho 

Pele Services Level charter 

12 

12 

Suggestion 

boxes 

Sugg^cn boxes \AO'e placed in 
all public areas and a surrmarized 
repcrt regarding the ccrrplaints 
and comments received \Aere 
submitted ty the Customer Care 
Supervisor 

Monthly 

Target 

met — 



corrplaints were 

addr^sed 

timeouslyand 

cxxrrrierits were 

also received 
frcmthe public. 

Customer Care 

To irrprove custcmer 
care relations and 
service delivery per 
directorate 

No of repcrts of corrplairts/cxiriplirTiaTts 
received from each drectcrate in the 
suggestion box of the frcnt line relations 
office 

12 

12 

Suggestion 

boxes 

Suggesticn Boxes \AO'e placed in 
strategic points; in the differmt 
directorates, monthly reports are 
subrritted to the diffa'ent 
directorates on all corrplaints/ 
cxrrpliments received per 
directorate. 

Monthly 

Target 

met — 



regular feed- 
back givmcn 
corrplaints/ 
conpliments 
received 

Customer Care 
complaints 

To improve custcmer 
care relations and 
service delivery of the 
rrunicipality and per 
directorate 

No of reports submitted on tjte response 
time on ccrrplaints received on service 
delivery 

12 

12 

Bravo-Brave 

register 

The average time spent resolving 
corrplaints are reduced to a 
ninimum 

Monthly 

Target 

met — 



corrplaints book 
records all 
corrplaints that 
has been 

finalised 

Customer Care Strategy 

To improve custcma* 
care relations and 
services delivery per 
directorate and the 
rrunicipality 

Monitoring the developmaTt and 
ccmpilaticn of a Customer Care Strategy 
and implementation thereof. 

1 

1 

Custcma* 

Care 

arategy 

Customer Care strategy vvas 
developed in the 4th cjuarter and 
\Aiill begin irrplementation in the 
new financial year. 

Annually 

Target 

m^ — 



Customer Care 
Strategy has 
beai finalised 


A 
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ii. FINANCIAL VIABILITY AND MANAGEMENT 


The promotion and maintenance of a financially viable municipality. The Municipality is 
experiencing a serious financial cash flow as a result cost curtailment measures were 
introduced to curb unnecessary expenditure and revenue enhancement to improve revenue 
collection and explore new revenue sources. 

iii. INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 


The provision of basic services through infrastructure development and the maintenance 
thereof. The Municipality has implemented all projects funded by MIG under water and 
sanitation, roads and stormwater, sports infrastructure as well as electricity infrastructure 
funded by the Department of Energy. There are a few capital projects budgeted for that were 
put on hold, but was carried forward to the next financial year. 

iv. LOCAL ECONOMIC DEVELOPMENT 


The stimulation, strengthening and improvement of the local economy in order to achieve 
sustainable growth. The Municipality has made some strides in appointing the Umjindi 
Development Agency to deal with economic growth. The Barberton Tourism Organisation has 
continued his mandate with marketing tourism across the country and abroad. The Umjindi 
Jewellery Project is still functioning well despite a financial crisis. Though The LED section 
supports this project financially, the funds needed are more than the amount the Municipality 
can be able to subsidise. The Barberton Mines has come to the party and is supporting 
financially as well. The Project is busy trying to get more funding from the DEDET in the 
Province. A number of trainees have been trained in the year under reviewed despite the 
financial challenges. The Municipality and the Province have join hands to develop and enlist 
Makhonjwa Mountain as a World Heritage Site. This is one of the very interesting projects that 
the Municipality and the Province has embarked upon although currently this project is 
suffering financial setback to complete the whole World Heritage and enlisting process. 

V. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND 

TRANSFORMATION 


The facilitation and development of sustainable service delivery capacity building in the 
municipality. 

The general challenges that confronted the Municipality during the 2009/2010 financial year 
are reflected below: 

• The vacancy of a Directors Corporate- and Community Services for the last three and two 
years respectively has created a strain with regard to leadership and administration of 
these two departments. 

• The delay of Council to finalise the appointment of the Acting Director Administration 
and Legal Services in the Office of the Municipal Manager has created uncertainly to the 
incumbent and the institution. 

• Technical skills shortage (especially civil and electrical engineers), ultimately posts were 
filled. With regard to the technical skills shortage, the Municipality has developed a 
policy that focuses on the recruitment, acquisition and retention of scarce skills. 




• None integration and alignment of all department’s functions resulted in the Municipality 
approving a Work-study to be done to create synergy within and across departments as 
well as addressing the utilization of the staff within their approved organogram for the 
next financial year 2010/2011. 

• Cash flow challenges which resulted in some training not implemented. 

• Implementation of Job Evaluation and Wage Curve : 

Umjindi Municipality objected on the Job Evaluation which was done in 2004, but they 
received no response from either SALGA or SALGBC, which resulted in unhappiness 
among all employees. A Task Team was nominated to interact with SALGA and the final 
outcome was that the Municipality should start the process of job description and redo the 
job evaluation, so as to implement the wage curve. 

• Uncoordinated approach towards training and development of employees. 

• Lack of support from supervisors and senior management. 

• Internal Training interventions not communicated with the Skills Development Officer. 

• Training and development of employees not prioritized as there outcome of the Skills 
Audit not yet finali z ed 

• The cash flow challenges of the municipality have serious negative impact in the 
implementation of the Municipal projects and programmes identified in the IDP. 

To ensure that skills development is focused on jobs and individuals, the Municipality started 
to implement the minimum competency requirements during the 2009/2010 financial year in 
terms of which employee profiles will be compiled, a gap analysis will be performed, and a 
programme will be developed and implemented to ensure the acquisition of the required skills 
and in turn comply with the requirements standards as set by National Treasury. 

To ensure the sustained development of Human Resources Skills Audit was conducted by the 
service provider appointed by the Mpumalanga Gooperative Governance and Traditional 
Affairs in the financial year under review, and results are still outstanding. This puts the 
Municipality in a difficult situation to implement personal development plan of employees. 
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Chapter 2 

PERFORMANCE HIGHLIGHTS 


2.1 


Introduction 


Performance management is a holistic process that incorporates business planning, developing and 
modeling an execution plan using key business metrics and ultimately reporting on the business 
operations against the execution plan. 

In giving effect to this definition, Umjindi has adopted a comprehensive Performance Management 
Framework, which is implemented through the municipality’s organizational scorecard. The 
scorecard is designed to be the most strategic management tool that identifies the municipality’s 
annual priorities, establishes indicators and targets, and serves as the monitoring and reporting tool 
for measuring delivery against objectives. 

The Municipal Systems Act 32 of 2000, the Local Government: Municipal Planning and 
Performance Management Regulations, 2001, require municipalities to adopt a performance 
management system. Once the IDP and budget have been prepared and approved, the municipality 
prepares the SDBIP in accordance with the MFMA. The SDBIP indicates quarterly service delivery 
and financial performance targets, and assigns responsibility for their execution. The municipality 
assesses its performance quarterly and reports progress on performance against targets set to Council 
and ultimately presents the annual performance in this annual performance report. 

This chapter speaks to the performance highlights of the municipality’s scorecard, performance on 
basic service delivery backlogs. It addresses the communication and public participation processes of 
the municipality to give a holistic view of how the scorecard was derived and how the municipality 
communicates performance to its stakeholders. 
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2.2 


IDP link to Budget, SDBIP and Performance Management Plans 


The Municipality developed the 2009/2010 Integrated Development Plan (IDP) through an internal 
and external stakeholder process and was adopted by the Council, as required in terms of section 35 
of the MSA. In the 2009/2010 IDP, the Municipality identified the following issues; and related 
projects, as being critical (listed in order of priority): 

Infrastructure Development and Services Delivery 

• Water 

• Sanitation 

• Electricity 

• Roads and Stormwater 

• Waste Management 

• Human Settlement 

• Township Establishment and Spatial Development 

Social Development 

• Health and Welfare (HIV/AIDS) 

• Transversal issues 

• Public Transport 

• Public Safety 

• Disaster Management 

• Sport and Recreation 

• Indigents 

Local Economic Development 

• Local Economic Development 

• Poverty alleviation 

• Tourism Development 

Institutional Transformation and Institutional Development 

• Human Capital development 

• Customer Care 

• Accountability and governance 

• Inter governmental relations 

• Communications 

• Performance Monitoring and evaluation 

• Key Municipal Processes 

• Sound Einancial Management 

Performance highlight progress made on service delivery as well as other functional areas of the 
Municipality for 2009/2010 reported below. 




20 




2009/2010 


2.3 Performance Highlights 


This chapter gives a brief narrative highlights on the performance of the Municipality for the year 
2009/2010. 


INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 


2 , 3,1 


WATER AND SANITATION 


Umjindi Local Municipality was approved as a water service authority and provider. The main 

objective is the provision of water and sanitation services to the community of Umjindi Municipality 

and the maintenance of the water- and sanitation networks within acceptable standards. 

• A total of 15 250 households have access to water but at different service levels. 

• Delivery of water using a water-truck is on-going to rural areas. These areas have no 

infrastructure for running water and this exercise ensured that communities in these areas 
have access to clean water. 

• Pipe bursts and leaks were attended too, rapidly to reduce unnecessary water losses. 

• Sewer systems have been maintained, blocked lines were unblocked and spillages cleared to 

minimise health hazards and improve living conditions. 

• Yard connections were intensified since as a Municipality plans to eradicate communal water 
taps so that every household have access to full water service level. 

• Quality of the water is still maintained at high standard and the number of samples taken has 
been increased and the samples are taken to accredited laboratories and samples meet the 
required standards. 



Municipality by a local service provider 

Repairing of midblock pipe 


• The level of Lomati Dam is presently at 100.8 %. The capacity is being conserved by also 
abstracting from the Suid Kaap River. 

• Water restrictions have been lifted due to sufficient rainfall in the Umjindi area. 

• Council has maintained the sewer plant in a good condition to ensure that water released back 
into the system is acceptable according to the Blue and Green Drop regulations of the 
Department of Water Affairs. 

• Council supplies mobile toilets and drinking water during functions in areas within Umjindi 
as requested. 

• Routine maintenance was carried out on the reservoirs and the water main reticulation 
network. The program of replacing old pipes and AC pipes and other unserviceable structures 
is continuing in order to reduce water loss. 


• Maintenance was also conducted on all blocked sewer lines to prevent health risks and 
improve service delivery. 



Rainfall and Lomati Dam Levels 

Rainfall 


Ttiird Qua.rter Ra.infa.ll 2009/2010 



Apr-lO 


Ma.y-10 

n 


Jun-lO Grand total 

IN o 


Lomati Dam Level 

Lomati Dam Volume and percent full 



I percent full ^^volume | 


PROJECTS 

(a) Dixie Farm Water Reticulation (Funded by Ehlanzeni district Municipality) 

• One borehole was drilled in Dixie Farm and a water reticulation system is in place. 

• ESKOM installed the power lines to the borehole and the system was tested for quality 
and pressure. 

(b) Repair Works on Mechanical Equipment at the Waste Water Treatment Plant 

• This project was done through funding received from Ehlanzeni District Municipality. 

(c) Replacement of AC Pipes 

• Trenchless Technologies was appointed to replace all old AC waterpipes in the Phase II 
and completed in due course at the budgeted amount of R6 789 369,00 and 58 jobs were 
created. 

• A total of 10 kilometers were replaced. 

• The replacement of the old pipes marked a decrease in water loss. 



Challenges 

• The upgrading of the Waste Water Treatment Inlet Works to improve the quality of final 
effluent and meet the required standards. These works will continue in the new financial year 
of 2010/2011 funded by the Ehlanzeni District Municipality. 

• Rimers, Suid Kaap Water Purification Works and Queens River pump station need to be 
upgraded in order to cope with the high demand of water resulting from the provision of water 
to new establishment and rapid population increase. The PMU is in the process to compile a 
business plan to source funding for the upgrading of the works. 

• Illegal sewer and water connections remain a challenge in the new extensions where the 
public does not pay for the sewer connections. These illegal connections are been identified 
and penalties will be issued to the responsible households. 


2 , 3,2 


ROADS AND STORMWATER 


The key objective of the unit is the provision of a fully maintained access roads and timely response 

to complain reported to the unit. 

• The Roads Master Plan has been approved by Council and is currently being implemented 
starting with the Construction of Roads and Storm water Phase 2 at Ext. 13, Spearville and the 
construction of Storm water at Ext. 10 Phase II. 

• Routine roads, stormwater and buildings maintenance were done periodically at all times. 

• Potholes were being patched timeously and the grading and re-graveling of gravel roads were 
done periodically all the time. 

• A new list of gravel roads was submitted to the Provincial Department of Roads and 
Transport for the grading of roads as part of the MUNIMEC Access Roads programme by the 
Mpumalanga Provincial Government. 

• During this financial year 23,87km of roads/streets were graded. The Department of Roads 
and Transport have assisted the Municipality with the grading of roads when their Grader was 
available. 

• Budgetary constraints have limited the road section from doing full maintenance especially 
with the resurfacing of roads, buildings maintenance and concrete works. 

• Slurry seal was only done at the end of the financial year due to a shortage of labourer’s 
constraints. 

• The storm water structures were cleaned in due time and the acquisition of the Jet Cleaner 
makes the exercise more practical. 
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The following areas were graded during this time period: 


Area 

Roads Graded / Re-Gravelled 

KM's Graded 

Week/Date 

Ext. 12, 13, 10, lOB, 8 and 
Phola Park 

Main Streets / Other Streets 

11.48 

02- 08/10/2009 

Spearville 

Main Streets / Other Streets 

4.89 

09 - 1510/2009 

Dixie Earm 

Mandela Places 

Main Streets 

7.5 

07- 

10/12/2009 

TOTAL KM's for these period 

23.87 



• 193.62km of gravel roads were graded in Emjindini Township, Emjindini Trust, and Vemlam 
during this year. 169.75km were graded internally and 23.87km were graded by the 
Department Roads and Transport’s grader. 

Erom the above graded roads, 32.97km of gravel roads were re-gravelled internally. 

• Due to the rainfall the Municipality experienced during the year under review, most of the 
streets conditions were bad with lots of potholes. 18 758.36m2 of potholes were patched in 
Barberton and Emjindini Township periodically. 

• Storm water catch pits, pipes, channels and V-Drains were cleaned periodically in Emjindini 
Township and Barberton due to the excessive rain that we experienced during this year. 

• 2059m2 of paving and 416.97m2 of driveways were constructed and fixed occasionally. 

• 122 Building maintenance were done to municipal buildings occasionally. 

• The Municipal water truck is been used assist with water delivery in rural areas. 

• Twelve temporary workers were appointed on our roads team as from 01 March 2010 to the 
end of June 2010. The temporary workers assisted the Municipality to deal with backlogs in 
the following areas: slurry, paving, patching and cleaning of streets etc. 

• Inspections of Civil Engineering works and projects were done on a daily basis for quality 
control monitoring. 

INTERNAL PROJECTS 


• Construction of Gabions at Ext. 13 Phase 1 Road 

The above project was done internally at the outlet of the stormwater pipe for the Phase 1 
project of the construction of road and storm water facilities. 



• Relocation of Post Office Lobby 

The removal of the Post Office Lobby at Emjindini in Spearville was due to the undertaking 
of the construction of the netball court. 

The fence was replaced and a tree was also removed during this process for the construction 
site of the netball court. 



Paving at the Main Office Lower Parking 

775m2 of paving was completed at the lower parking in two Phases because of the lack of 
staff. 



• The Disaster Management Centre 

The primary objective of the unit is the provision of technical advice and monitoring of the 
building activities of the project This department was responsible completion of the 
following: 


■ Tilling of the Disaster Management Centre 

■ Gravel Ramp at the Disaster Management Offices 

■ The paving was constructed at the Disaster Management Centre 




EXTERNAL PROJECTS 


• Construction of Roads and Stormwater in Emiindini - Phase 02 (C/No: 04/2009) 

■ The above mentioned project is part of the implementation of the Storm water Master 
Plan for Emjindini Township. 

■ Forty-Three local labourers were employed in this Project for skills and knowledge 
transfer on Construction Works. 

■ Six local subcontractors were involved in the implementation of this Project. Maqhawe 
Training Consultant and Centospace conducted Accredited Training on First Aid and 
Occupational Health & Safety. 

■ Tjeka Training Consultant conducted Accredited Training on Concrete Kerb Laying and 
Concrete V-Drains. 


Local Labourers and Subcontractors were trained on each course. 


Course 

Dates 

No, Of Trainees 

First Aid 

28-Sep-09 

15 

Health and Safety 

29-Sep-09 

14 

Kerb Laying 

09-0ct-09 

11 

Construction of Concrete V-Drains 

25-Oct-09 

11 


• Additional Work 

■ Upgrading of Storm water System at Fxt. 10 

■ Reconstruction of Road and Upgrading of Storm water at Ext. 03 (Spearville) 

■ Construction of Bus Stop at Ext. 07, Lungelo Street. 

■ Ext. 13 Road and Storm water 
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• Additional Projects identified by Community Services to be utilized as part of service 

delivery 

■ Resurfacing of Tennis Courts in Barberton Town 

■ Construction of Netball court - Emjindini Township 

■ Development of Sports Field at Emjindini Trust (Contract No. 08/2009) 

■ Development of Sports Field at Verulam (Contract No. 07/2010) 



Challenges 

Maintenance 

• Budgetary constraints have limited the section from doing full maintenance especially 
with the resurfacing of roads, buildings maintenance and concrete works. 

• The funding for the implementation of the Roads Master Plan is required to address the 
challenges of gravel roads and stormwater drainages especially at Emjindini. 

• The stormwater catch pit at Bland Street Creek was washed away and needs to be 
replaced. 



2.4 Service Delivery Backlogs 


Water 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 


30 June 2009 


30 June 2010 



30 June 2011 

Backlog to be eliminated (Households not 
receiving minimum Standards of service) 



2840 



2840 




Back log to be eliminated (% Households 
identified as backlog / total Households 



13 % 



13 % 




Spending on new infrastructure to eliminate 
backlogs. 



0 



0 




Spending on renewal of existing 
infrastructure to eliminate backlog 


4615 691.00 

4615691.00 

51000000.00 

8236107.00 

8236107.00 




Total spending to eliminate backlogs 


4 , 615 , 691.00 

4 , 615 , 691.00 

51 , 000 , 000.00 

8 , 236 , 107.00 

8236107.00 




Spending on maintenance to ensure no new 
backlogs are created 






918401.00 




Sanitation 

Backlog to be eliminated (Households not 
receiving minimum Standards of service) 



5144 



4723 




Back log to be eliminated (% Households 
identified as backlog / total Households 



24 % 



22 % 




Spending on new infrastructure to eliminate 
backlogs. 


500 , 000.00 

500 , 000.00 







Spending on renewal of existing 
infrastructure to eliminate backlog 





588 , 300.00 

18 , 099.00 




Total spending to eliminate backlogs 


500 , 000.00 

500 , 000.00 


588 , 300.00 

18 , 099.00 




Spending on maintenance to ensure no new 
backlogs are created 





528 , 802.00 

388 , 657.00 
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Roads and Stormwater 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 


30 June 2009 


30 June 2010 



30 June 2011 

Backlog to be eliminated (Households not 
receiving minimum Standards of service) 



70 


? 

30 




Back log to be eliminated (% Households 
identified as backlog / total Households 



33 P /0 


? 

14 % 




Spending on new infrastructure to eliminate 
backlogs. 


6 , 193 , 430.00 

6 , 193 , 430.00 

62 , 000 , 000.00 

6 , 548 , 542.00 

6 , 546 , 042.00 




Spending on renewal of existing 
infrastructure to eliminate backlog 


1 , 200 , 000.00 

1 , 200 , 000.00 

- 

825 , 951.00 

1 , 011 , 225.00 




Total spending to eliminate backlogs 


7 , 393 , 430.00 

7 , 393 , 430.00 

62 , 000 , 000.00 

7 , 374 , 493.00 

7 , 557 , 267.00 




Spending on maintenance to ensure no new 
backlogs are created 





1 , 909 , 204.00 

911 , 238.00 
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Civil Services 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status 
and Comments 



Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 
(08/09) 

Yr 2 (09/10) 

Yr3 

(10/11) 


Basic Water 

To ensure that 
aii househoids in 
Umjindi have 
access to basic 
water at 
specified 
standards 

% 

Households, 
earning less 
than RllOO 
per month, 
who receive 
free basic 
water 
provision 

70% 

69% 

69% of 
households 
are receiving 
free basic 
water - 
Number - 
11156 

Improved 
service 
delivery - 
to majority 
of 

household 

s 

Annually 




Target met 

Basic Water 

To ensure that 
ail households in 
Umjindi have 
access to basic 
water at 
specified 
standards 

% of 

households 
supplied with 
water 

95% 

95% 

95% of 
households 
to be 
supplied 
with water - 
Number - 
15250 

Improved 
service 
delivery - 
More 

household 
s with 
access to 

water 

Annually 

R4 795 951 

R 5 696 071 

R6 151 757 

95% of households 
have access to 
water supply 

Basic Water: 
Vote 180 

To ensure that 
all households in 
Umjindi have 
access to basic 
water at 
specified 
standards 

No of 

households 
that receive 

FBW (6kl) vs 

No of stands 
with access to 
water (Urban 
Communities) 

11297 

11156 

Households 
receiving 
free basic 
water 

Basic level 

service 

met, 

Communit 
y now 
receive 
the 6kl 

Annually 

R 659 649 

R 700 697 

R 756 752 

11156 receive FBW 
water through 
metered 
connections 

Basic Water: 
Vote 180 

To ensure that 
all households in 
Umjindi have 
access to basic 
water at 
specified 
standards 

%. of 

households 
with access to 
basic water 
(rural 

communities) 

25% 

25% 

Supply 
water to 
rural 

communities 
(4094 hh) 

Improved 
service of 
water to 

rural 

communiti 

es 

Annually 

R117 520 

R 166,079 

R 179,365 

4094 households in 
rural communities 
representing 25% of 
total households 
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Civil Services cont... 


Key Performance Area: Basic Service Delivery 


Goals 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 
(08/09) 

Yr 2 (09/10) 

Yr3 

(10/11) 

Basic Water: 
Vote 180 

To ensure that 
all households in 
Umjindi have 
access to basic 
water at 
specified 
standards 

% of 

households 

with 

unmetered 
access to 
potable water 
(urban 

communities) 

98 

98 

Meters 
installed for 
readings 

Control 

measures 
on billing of 
communities 

Annually 

R38 419 

R 16,190 

R 17,485 

Ongoing installation of 
water meter to measure 
water usage. 

Roads, 

Stormwater; 

Vote 012 & 

015 

To ensure a well 
functioning 
stormwater 
network system 
and upgrading in 
accordance with 
the Stormwater 
Masterplan 

% of budgeted 
amount spent 
for the 

upgrading of 
problematic 
stormwater 
systems 

100% 

100% 

Construction 
of road with 
stormwater 
infrastructure 
in accordance 
with the 

masterplan 

Upgraded 
roads and 
stormwater 
infrastruc- 
ture 

Quarterly 

R 6,193,438 

R 4,452,000 

R5 181 358 

Multiyear phased projects 
continues according to 
allocated funds annually. 


To ensure 

proper 

maintenance of 
all Roads and 
Stormwater 
Systems in 

Umjindi 

% of 

complaints 
responded to 
and completed 
regarding 
roads 

maintenance 
(gravel roads) 

- within one 
week of 

receiving of 
complaint 

70 

70 

All complaints 
responded to 

Improved 

Service 

delivery 

when 

complaints 

are 

attended. 

Quarterly 

R 804,919 

R 1,011,225 

R1 092 123 

Continued street 
maintenance also guided 
by received complaints for 
attention. 


To ensure 

proper 

maintenance of 
all Roads and 
Stormwater 
Systems in 

Umjindi 

Compilation of 
a Pavement 
Management 
Plan (PMP) 

1 

0 

PMP to be 
developed 
during 
2008/2009 
financial year 

Better 

maintenance 
of all Roads 
and 

Stormwater 

Systems 

Annually 

R 250,000 

R 850,000 

R 918,000 

Project put on bold due to 
budgetary constraints 
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Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

Yr 1 
(08/09) 

Yr 2 (09/10) 

Yr3 

(10/11) 


To ensure 

proper 

maintenance of 
all Roads and 
Stormwater 
Systems in 

Umjindi 

Km of roads 

maintained 

under the 

routine 

maintenance 

programme 

80 

108 

More km of 
roads covered 

Maintain 
quality roads 

Annually 

R 804,919 

R 1,011,225 

R1 092 123 

Ongoing maintenance 
measured by km covered. 

Roads, 
Stormwater: 
Vote 012 & 
015 

To ensure that 
all roads 
constructed by 
Provincial 
departments, 
Municipality and 
private 

developers meet 
the specified 
standards 

% of formal 
site meetings 
attended 
where 

specifications 
are being 
checked 

90 

90 

Specifications 
complied to 
guide the 
required 
standard. 

Road quality 
maintained 

Quarterly 

0 

0 

0 

All site meetings were 
attended to. 


To ensure that 
all roads 
constructed by 
Provincial 
departments, 
Municipality and 
private 

developers meet 
the specified 
standards 

No of ad hoc 
site 

inspections 

done 

24 

18 

Ad hoc site 
inspections on 
going 

Pro- 
activeness 
to defects 

Quarterly 

0 

0 

0 

18 Ad hoc site inspections 
were done. 


To ensure 
timeous 
response to 
customer 
complaints 
about roads 

% of 

complaints 
responded to 
and completed 
regarding 
roads 

maintenance 
(tarred roads - 
potholes) - 
within one 
week of 
receiving of 
complaint 

70% 

70% 

More potholes 
are patched 
and surfaces 
improve 

Road quality 
maintained 

Quarterly 

R 644,851 

R 825,951 

R 892,027 

Ongoing potholes patching 
as they appear. 
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Civil Services cent ... 


Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 



Output 

Outcome 

Output 

Yr 1 
(08/09) 

Yrl 

(08/09) 

Yr 1 
(08/09) 

Yr2 

(2009/2010) 

Yr3 

(2010/2011) 


To ensure 

timeous 

response to 

customer 

complaints 

about 

stormwater 

% of 

complaints 
responded to 
and completed 
within one 
week of 
reporting 
thereof 

70 

75 

More 

complaints 
attended to 

Control of 
run-offs 
community 
not troubled 
by runoffs. 

Quarterly 

0 

0 

0 

All complaints were 
attended to timeously. 

Rural Water 
Supply 

Schemes : 

Vote 180 

To ensure the 
proper 

functioning of 
the RWSS 

No. of routine 
inspections 
done of the 
RWSS 

48 

48 

Systems 

checked 

Water 
quality 
checked in 
rural areas 

Quarterly 

R 119,588 

R 166,079 

R 179,365 

Monitoring of the scheme. 

Sewerage 

Vote: 052 

To ensure that 
all households in 
Umjindi have 
access to basic 
sanitation at 
specified 
standards 

% of 

households 
with access to 
basic 
sanitation 

70 

79 

Provision done 
for proper 
sanitation 

Health 

requirement 

s 

Annually 

R 47,000 

R 2,459 


Project of providing CIP 
put on hold due to budget 
constraints. 


To ensure that 
all standards 
with regard to 
the purification 
of sewerage 
(DWAF) be met 

% of 

complaints on 
blockages 
responded to 
and completed 
within 24 hrs 
of reporting 
thereof 

100 

95 

All complaints 
on sewerage 
blockages are 
responded to 
within 24 
hours 

Standard of 

service 

maintained 

Quarterly 

R 5,510 

R 8,263 

R 8,924 

All complaints in this 
regard responded to 
timeously. 


To ensure that 
all standards 
with regard to 
the purification 
of sewerage 
(DWAF) be met 

% of tests / 
results that 
meet DWAF 
standards 

100 

90 

90% of 
samples 
tested meet 
DWAF 
standards 

Standard of 

service 

maintained 

Quarterly 

R30 000 

R34 220 

R37 070 

Samples submitted to 
accredited laboratories as 
required by DWA. 


Identify all 
unoccupied 
stands in 

Umjindi 

Unoccupied 

stands 

identified 

10 

9 

More stands 
identified 

Proper 
managemen 
t of the land 

Quarterly 

0 

0 

0 

Occupied stands were 
identified. 


33 



Civil Services cent ... 


Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 

(2008/2009) 

Yr2 

(2009/2010) 

Yr3 

(2010/2011) 


Secure funding 
to sub-divide 
and alienate 
family units to 
current 
occupants 

Obtain funding 
for subdivision 
and alienation 
of family units 

1 

1 


Subdivision 
is completed 

Annually 

RlOO 000 

R108 330 

R226 409 

Funding required for 
surveys and 
documentations. 


The provision of 
adequate space 
for formal 
cemeteries 

No of sites 
made 

available for 

formal 

cemeteries 

1 

0 

Still checking 
spaces 

Proper 
manage- 
ment of the 
land 

Annually 

0 

0 

0 

No sites for formal 
cemeteries. 

Building 

Control 

To ensure that 
all new buildings 
meet the SABS 
standards 

% of building 
plans received 
and approved 
within 4 weeks 
of submission 

100 

100 

All plans 
approved 

Compliance 
to Building 
Regulations 
quality 
building 

Quarterly 

R61 369 

R66 481 

R72 464 

Costs for ongoing building 
control processes. 

All building plans were 
approved. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
all new buildings 
meet the SABS 
standards 

% of new 
buildings 
meeting the 
SABS 0400 
building 
standards 

100 

98% 

All buildings 
comply 

Compliance 
to Building 
Regulations 

Quarterly 

R46,983 

R56,562 

R61,087 

Costs for ongoing building 
processes. 

All buildings comply with 
building standards. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
all uncompleted 
RDP and PHP 
houses are 
provided with 
Occupation 
Certificate 

No of 

Occupation 

Certificates 

issued 

50 

78 

More 

certificates 

issued 

Compliance 
to Building 
Regulations 

Annually 

0 

0 

0 

Occupation certificates 
were issued in accordance 
with building requirement. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
Liquor Trading is 
in accordance 
with the Umjindi 
Town Planning 
Scheme (2002) 

% of places 
trading with 
liquor that are 
in accordance 
with the 

Umjindi Town 
Planning 
Scheme 
(2002) 

50 

100 

% of places 
trading with 
liquor in 
compliance 
with the 

Umjindi Town 

Planning 

Scheme 

Compliance 
of Town 
Planning 
Scheme and 
Business 

Act 

Annually 

0 

0 

0 

Administered by 

Community Services 




Civil Services cent ... 


Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 

(2008/2009) 

Yr2 

(2009/2010) 

Yr3 

(2010/2011) 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
residents of 
Umjindi have 
access to 
proclaimed 
erven 

No of business 
erven made 
available (All 
over) 

10 

16 

Business 
erven availed 

Full 

ownership of 
tbe land 

Annually 

A 






Business erven made 
available through Supply 
Chain Management. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
residents of 
Umjindi have 
access to 
proclaimed 
erven 

No of 

institutional 
erven made 
available (All 
over) 

12 

21 

Institutional 
erven availed 

Full 

ownership of 
the land 

Annually 







Institutional stands are 
made available through 
Council resolutions. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
residents of 
Umjindi have 
access to 
proclaimed 
erven 

No of 

proclaimed 

erven 

available for 
economic 
stands (Ext 

12) 

300 

300 

Proclamation 
on track 

Full 

ownership of 
the land 

Annually 


^ R820 000 


^ R888 306 


^ R968 253 

Costs for alienation 
processes at extension 12. 
150 Stands to developers 
and others sold through 
public auction. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
residents of 
Umjindi have 
access to 
proclaimed 
erven 

No of 

proclaimed 

erven 

available for 
middle income 
stands (all 
over) 

150 

107 


Full 

ownership of 
the land 

Annually 







Available at Ext 12 and 

Ext 6 through public 
acution. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
residents of 
Umjindi have 
access to 
proclaimed 
erven 

No of 

proclaimed 

erven 

available for 
subsidy 
bousing in Em] 
Ext 14 

469 

369 

Erven availed 

Full 

ownership of 
the land 

Annually 

y 


y 


y 


100 stands out 469 
already have PHP houses 
and the rest are allocated 
for RDP houses. 



Civil Services cent ... 


Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 

(2008/2009) 

Yr2 

(2009/2010) 

Yr3 

(2010/2011) 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
town planning 
applications are 
efficiently 
processed within 
two months 

% of town 
planning 
applications or 
instructions 
completed 
within 2 
months of 
submission 

90 

100% 

Instructions 

on-going 

process 

Effective 
and proper 
service 
delivery 

Quarterly 

0 

0 

0 

All applications completed 
within two months 

Town Planning 
and Building 
Control: Vote 

022 

To ensure that 
town planning 
applications are 
efficiently 
processed within 
two months 

% of town 
planning 
applications or 
instructions 
received and 
processed 
within two 
weeks - start 
town planning 
process 

70 

90 

More 

applications 

completed 

Effective 
and proper 
service 
delivery 

Quarterly 

0 

0 

0 

All applications are 
processed within two 
weeks. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure 
timeous and 
proper planning 
for township 
establishment 

No of new 
proclaimed 
erven to be 
established in 
Emjindini & 
Barberton 

450 

818 

Planning 

phase 

Full 

ownership of 
the land 

Annually 

0 

0 

0 

Phola Park = 507 

Lindokuhke = 311 are in 
the process of town 
establishment. 

Town Planning 
and Building 
Control: Vote 

022 

To ensure 

timeous 

response to 

customer 

complaints 

about building 

control 

% of physical 
on site 
building 
inspections 
related to the 
number of 
building plans 
approved 

100 

100 

On track and 
on-going 

Compliance 
to Building 
Regulations 

Quarterly 

0 

0 

0 

All building sites are 
inspected 

Town Planning 
and Building 
Control: Vote 

022 

To facilitate that 
households 
residing in 
sustainable rural 
village will have 
proper land 
tenure 

Submit 

business plans 
for funding for 
bousebolds in 
rural villages 
to have proper 
land tenure 

1 

0 

Business 

plans 

submitted 

Full 

ownership of 
the land 

Annually 

0 

0 

0 

No business plan was 
submitted 
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Civil Services cent ... 


Key Performance Area: Basic Service Delivery 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

MTREF Budget 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Out-come 

frame 

Yr 1 

(2008/2009) 

Yr2 

(2009/2010) 

Yr3 

(2010/2011) 

Water 

Network: Vote 
180 

To ensure a well 
functioning 
water network 
system 

% of 

complaints of 
water 

responded to 
within 24 hrs 

100 

95 

All complaints 

timeously 

attended 

Manage 
water losses 

Monthly 

R 321 234 

R376 980 

R413 450 

Maintenance on going 
especially complaints. 

Water 

Network: Vote 
180 

To ensure a well 
functioning 
water network 
system 

% of faulty 
water meters 
replaced 

100 

100 

All faulty 

meters 

replaced 

Proper water 
usage 

Monthly 

R90 000 

R97 497 

R106 271 

Meter replaced 
continuously. 

Water 

Network: Vote 
180 

To ensure a well 
functioning 
water network 
system 

% of flow 
control valves 
installed for 
Indigent 
Households 

20 

0 

Still on 
feasibility 

Access to 
Basic 

Services 

Quarterly 

R31 000 

R33 708 

R36 404 

No valves installed yet. 

Water 

purification: 

Vote 180 

To ensure that 
all standards 
with regard to 
the purification 
of water (DWAF) 
be met 

No of water 
chemical 
samples 
tested per 
quarter 

150 

216 

More water 

samples 

tested 

Supply of 
quality water 

Quarterly 

R146 968 

R 171 038 

R184 721 

Samples increased as a 
compulsory. 

Water 

purification: 

Vote 180 

To ensure that 
all standards 
with regard to 
the purification 
of water (DWAF) 
be met 

No. of water 
samples 
bacteriological 
tested per 
month 

90 

96 

More tests 
done 

Supply of 
quality water 

Monthly 

R 30 000 

R 34 220 

R36 957 

Samples increased as a 
compulsory. 

Water 

purification: 

Vote 180 

To reduce 
purified water 
loss 

Maintain 
purified water 
loss (sales vs 
purified) at 
National 
Standard of 
not more than 
15% 

26% 

20.00% 

Minimize 

losses 

Economical 
usage of 
purified 
water 

Quarterly 

R4 615 691 

R 8 236 107 

R8 977 351 

Losses minimised from 
pipe bursts and general 
wastage. 



2.3.3 


ELECTRICITY 


The Electrical Department is responsible for managing and operational of Electrical Bulk Services 

and Distribution Network as per NERSA licence agreement and Municipal Eleet Management. 

• Umjindi Municipality provides electricity services to the bulk of the residents in Umjindi 
demarcated area (11 425 households) and ESKOM to (247 households). The Municipality had 
an electricity budget of R41.38 million for the 2009/2010 financial year. 

• The Municipality has developed an Electricity Infrastructure Development Plan to address the 
National targets to eradicate Electricity backlogs by 2014. 

The following electrification projects were done in the year under review: 

• New Electrification Emjindini Ext 14 for 200 households, farmworkers houses (SAPPI, 
Mondi and Lewis Earms) for 150 households, as well as the upgrading of the ACA Substation 
10 MVA for future growth for Sinqobile (Verulam). 

• The access to electricity has improved in the urban areas with 200 households in Emjindini 
Ext 14, 85 infill’s in existing areas and 150 farm workers houses in deep rural areas received 
electricity supply (Sappi, Mondi and Lewis Earms). 



New capacity of lOMVA has been added by upgrading ACA Substation to supply Sinqobile 
(Verulam Village) with electricity in the 2010/2011 financial year and a total of 931 poor 
households will benefit from this project 2010/2011 (414) and 2011/2012 (517). 



Discussions with SAPPI has started for the provision of a (8 MVA) Electricity generation 
plant in the Umjindi Municipal area and other initiatives are under consideration by IDC, 
Umjindi Development Agency i.e. wind energy, gas generation and water turbines. 




The Municipality do continuous maintenance and network refurbishment on its existing 
infrastructure to maintain the quality of supply of electricity to the residents of Umjindi. 


Table of projects undertaken for Electrification in the 2009/2010 financial year 


PROJECT 

PROGRESS 

30/06/2010 

AMOUNT 

TEMPORARY 

JOBS 

DME Bulk Substation (ACA) 

98% 

R7 000 000.00 

8 

Electrification Earmworkers houses 

100% 

R960 000.00 

30 

Emjindini Ext 14 

100% 

R1 040 000.00 

30 

Meter Audits 

0% 

RMS 227.00 

0 

Network refurbishment 

0% 

R402 800.00 

0 

Overhead lines (Barberton) 

0% 

R291 500.00 

0 

Replace Overhead lines (EMJ) 

0% 

R212 000.00 

0 

Replace switchgear (Donga) 

0% 

R680 000.00 

0 

Servitudes 

0% 

R20 000.00 

0 

T-Junction 

0% 

R200 000.00 

0 

T-Junction - Emjindini 

0% 

R215 000.00 

0 

Vehicle Replacement 

0% 

R900 000.00 

0 


Challenges 

• Filling of vacancies (Superintendent and Engineering Technician) and retention of 
experienced staff and the impact of the low Municipality’s grading on municipal salary scales 
(SALGA and Bargaining Council). 

• Integration into the new Regional Electricity Distribution (RED 6) and the formal 
establishment of an internal business unit as recommended by the Section 78(1) outcomes. 

• The provision of sufficient maintenance budget to accelerate the replacement and 
refurbishment of ageing infrastructure and equipment. 

• The Municipality ability to Counter Eund the Grants of the Department of Energy. 
Consideration should be given to extend the National Department of Energy Eunding to 
totally fund electrification project and not to limit the funding to a subsidy cost per 
connection. This might ensure the achievement of the National Government target to eradicate 
electricity supply backlogs by 2014. 
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2009/2010 


Electricity 


Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 


30 June 2008 


30 June 2009 



30 June 2010 


Backlog to be eliminated (Households not 
receiving minimum Standards of service) 

0 

0 

0 

0 

0 

0 

550 

550 

550 

Back log to be eliminated (% Households 
identified as backlog / total Households 

0 

0 

0 

0 

0 

0 

25.6% 

25.6% 

25.6% 

Spending on new infrastructure to eliminate 
backlogs. 

15 000 000 

14 080 000 

13 928 000 

21 600 000 

12 000 000 

12 000 000 

78 160 000 

8 960 000 

8 960 000 

Spending on renewal of existing 
infrastructure to eliminate backlog 

0 

0 

0 

850 000 

475 000 

0 

9 000 000 

7 000 000 

7 000 000 

Total spending to eliminate backlogs 

15 000 000 

14 080 000 

13 928 000 

21 600 000 

12 000 000 

12 000 000 

9 000 000 

7 000 000 

7 000 000 

Spending on maintenance to ensure no new 
backlogs are created 

56 000 000 

34 000 000 

31 550 000 

60 000 000 

39 000 000 

35 100 000 

65 000 000 

41 388 900 

41 225 000 
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Electrical Services 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Electricity 

Access to 
electricity to all 
households in 
Umjindi at 
specified 
standards 

% of households 
having access to 
the 50kw Free 

Basic Services 

100 

mproved 
access to 
energy and 
better life 

Implementa- 
tion of the 
Electricity 
Master Plan 

Improve the 
living conditions 
the community 
by providing 
electricity in line 
with National 
targets. 

Annually 

R3 262 000 

R3 508 000 

R3 807 150 

11 935 households 
have access to 

50kW free basic 
services 

Electricity 

Implementation of 
projects 

Number of 
households with 
electricity FBS 
versus number of 
stands with 
access to 
electricity 

90 

Improved 
access to 
energy and 
better life 

Implementa- 
tion of the 
Electricity 
Master Plan 

Improve the 
living conditions 
the community 
by providing 
electricity in line 
with National 
targets. 

Annually 




11 935 households 
have access vs 
stands 

Electricity 

Implementation of 
projects 

% of schools with 
access to 
electricity 

100 

Accessibility 
to energy 
and better 
education 

Meeting 

National 

Targets to 
provide all 
schools with 
electricity 

All schools will 
have electricity 

Annually 

N/A 



Target met. All 
schools within 

Umjindi do have 
electricity. 

Electricity 

Implementation of 
projects 

% of Clinics with 
access to 
electricity 

100 

mproved 
access to 
energy and 
better life 

Meeting 

National 

Targets to 
provide all 
clinics with 
electricity 

All Clinics will 
have electricity 

Annually 




Target met. All 

Clinics within 

Umjindi do have 
electricity. 

Electricity 

Implementation of 
projects 

Number of 
households with 
FBAE at Sheba 
(Pilot Project) 

560 

Improved 
access to 
energy and 
quality of 
life 

Provision of 
Alternative 
Energy to 
rural areas 

Betterment of 
living 

conditions in 
rural 

community 

Annually 

R460 000 

R550 000 

R600 000 

560 Households are 
receiving Free Basic 
Services 

Electricity 

Maintenance of 

electrical 

infrastructure 

% of electrical 
losses (sales vs. 
purchases) 

10 

9.8 

Losses are 
maintained 
within 

National 

guideline 

Cost effective 
service to the 
Community. 

Quarterly 




Target met. 9,8% of 
Electricity loss still 
below national 
standards. 



Electrical Services cont ... 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Electricity 

Maintenance of 

electrical 

infrastructure 

Maintenance 
expenditure 
versus the 
maintenance 
budget 

100 

73% 
spent on 
maintenan 

ce 

Limit over 
expenditure by 
the Directorate 

Proper budget 
control and 
community 
receives good 
value for 
money 

Monthly 

R1 750 558 

R1 855 591 

R1 855 591 

Target not met 
(Switch gear 
ordered but not 
delivered). 
Maintenance 
programme is being 
implemented. 

Electricity 

Maintenance of 

electrical 

infrastructure 

Number of 
inspections on 
transformers per 
quarter versus the 
total number of 
transformers 

65 

71 

inspection 
s were 

done 

Improve 
system 
reliability by 
personnel 

Prolong life 
time of critical 
equipment to 
be cost 

effective to the 
community 

Monthly 




71 Inspections were 
done on 130 
transformers. 

Electricity 

To ensure speedy 
response to all 
Electricity 
complaints 
received 

% of individual 
complaints 
attended to 

100 

100% 
complaint 
s were 

attended 

to 

Attending to 

customer 

complaints 

Ensure that all 
customer 
complaints 
are attended 
to 

Quarterly 




All complaints were 
attended to. 

Electricity 

To ensure speedy 
response to all 
Electricity 
complaints 
received 

Average time 
spent to rectify the 
subject of a 
complaint - 
Electricity 

15 

13.75 

Maintenance 
of other 
Municipal 
plans 

Provision of 
service to the 
acceptance of 
customers 

Quarterly 




Complaints have 
attended speedily 
more than the time 
set. 

Electricity 

To ensure that all 
households in 
Umjindi has 
access to 
electricity at a 
specified standard 

% of proclaimed 
stands who have 
access to 
electricity 

100 

100% of 
proclaime 
d stands 
have 
access to 
electricity 

Provision of 
service to 
proclaimed 
stands 

Provision of 
service to the 
acceptance of 
customers 

Annually 




All proclaimed 
stands have access 
to electricity. 
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Electrical Services cont ... 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Streetlights 

To ensure proper 
functioning of 
streetlights 

% of individual 
complaints 
attended to 

100 

100 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

R1 697 000* 

R1 709 117* 

R1 806 812* 

All streetlights 
complaints were 
attended to. 

Streetlights 

To ensure proper 
functioning of 
streetlights 

No of routine 
maintenance done 
(once a month full 
time) in urban 
areas 

12 

12 routine 
maintenan 

ce were 

done 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

*Part of 
above 

*Part of above 

*Part of above 

Maintenance was 
done on streetlights. 

Streetlights 

To ensure proper 
functioning of 
streetlights 

No of routine 
maintenance done 
on high mast lights 

4 

4 routine 
maintenan 
ce on high 
mast lights 

Improved 

service 

delivery 

Proper 
maintenance 
of streetlights 
to the benefit 
of the 

community. 

Quarterly 

*Part of 
above 

*Part of above 

*Part of above 

Routine 

maintenance was 
done on the high 
mast lights. 



Electrical Services cont ... 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 (08/09) 

YR3 (09/10) 

Mechanical 

Workshop 

To ensure all 
municipal vehicles 
are well 
maintained 

Average no of 
days municipal 
vehicles are kept 
at workshop for 
routine 
maintenance 

5 

3.5 

Improve 
availability of 
vehicles 

Vehicles 
available to 
render service 
to the 

community. 

Quarterly 

N/A 



Municipal vehicles 
spent less than a 
day at the workshop 
- improved 
workshop service. 

Mechanical 

Workshop 

To ensure the 
sewer and water 
plants are well 
maintained 

No of preventative 
maintenance 
visits executed at 
municipal sites 
(sewerage and 
water purification 
plants) 

4 

4 

Proper 
maintenance 
of municipal 
plant 

Proper 
maintenance 
of municipal 
plant to 
ensure proper 
service 
delivery to the 
community. 

Monthly 

R130 000 

R139 005 

R147 346 

Preventative 
maintenance is 
done on a regular 
basis at the plants. 

Mechanical 

Workshop 

To minimize the 
time that 

municipal vehicles 
spend in the 
workshop - to 
ensure maximum 
availability 

Emergency 
vehicles to be 
repaired within 24 
hours from 
breakdown 

24 

8.75 

Improve 
availability of 
vehicles 

Improve 
availability of 
vehicles to 
ensure proper 
service 
delivery to the 
community 

Quarterly 

R1 670 596 

R1 770 832 

R1 877 082 

Emergency vehicles 
are repaired within 
stipulated time. 



2,3.4 


LANDSCAPING / ENVIRONMENTAL MANAGEMENT 


Two new Chain Saws were purchased to assist in the pruning and trimming programme of various 
trees throughout Town. Environmental days / calendar were always observed in collaboration with 
DETET- these days include Wetland days, Water weeks, Arbour day. A total number of 2 400 trees 
were delivered and distributed to the households and residents were advised on the correct method of 
planting and caring for trees. 

Renovation of two water fountains and replacement of water reticulations pumps were done at the 
Centre for the Aged and in front of Municipal building. 

Special attention was also given to the cleaning of the dongas throughout the town. The gardens at 
the entrance to Dikbas Avenue as well as the T-junction at the Nelspruit turnoff need to be developed 
but due to financial constraints this could not materialize. 

An aids ribbon was made up out of painted stones and was installed in the flowerbed at the Emjindini 
crossing. 

The vacant stands in Barberton and Emjindini that were overgrown with grass were cleaned by the 
Municipality and the cost was recovered from the owners. 

Special attention was given to the cleaning of the main routes to Umjindi in preparation of the EIEA 
2010 Soccer World Cup. 

The parking area at the Municipal Office adjacent to van der Merwe Street was levelled and prepared 
for flowerbeds and the planting of grass. 

Maintenance work was done on the fire breaks surrounding Barberton. An educational Greening 
Programme was conducted in Extension 13. 

Eorty eight water samples were taken from various points for bacteriological analysis. The results 
complied with the laid down standards as contained in the SABS 241 of 2001. 

The District Outbreak Response Team meeting of the Department of Health was attended on a 
regular basis. The forum addresses the spread and prevention of communicable and waterborne 
diseases. During the first quarter of the year 22 patients in Umjindi tested positive for Influenza A 
HlNl and one death occurred. Ehlanzeni District Municipality donated one hundred boxes of Jik 
which were distributed to communities in the rural areas. 

During this year a total number of forty three applications for liquor licences for the Barberton 
Magisterial District were tabled at the Magistrate Court. Twelve objections were lodged against the 
issuing of Liquor Licence as the proposed businesses were situated on residential stands. 

One business licence was issued to a food preparation premises. 
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SPORT SECTION 


2,3.5 


Sport development and recreation which includes the maintenance of existing sporting facilities, the 
development of new facilities. Facilitation of mass participation sporting programmes. Organising 
and facilitation of sporting clinics to train the youth and create interest in sport. Promotion of sport 
development 

Two Tennis Court centre project were completed respectively at Verulam and Emjindini Trust. The 
Tennis court centre also has sanitation facilities. The resurfacing of the Tennis Court in Barberton 
was also successfully completed. 

Two soccer fields were also constructed at Emjindini and Verulam and handed over to the relevant 
communities. Pictures of the facilities are shown below. 

The Sports Development Officer facilitated the 2010 Green Goal project in conjunction with the 
Premier’s Office. The aim of the project was to provide trees and shade at all recreational facilities 
within Umjindi. The Premier’s Office pledged to provide 100 trees, Department of Water Affairs 
600 trees and the Municipality provided 400 trees. 

An internal employee’s sport event took place during July 2009 at Coronation Park. Eootball and 
netball were played and the event was a success. The SALGA Selection Games was hosted in 
Umjindi on 26 and 27 September 2009. SALGA provincial games were held at Thula Mahashe from 
16-18 October 2009. 

Ehlanzeni District Municipality installed street lights in the form of soccer balls throughout 
Barberton and Emjindini in preparation of the EIEA Soccer World Cup tournament. 

A public viewing area for the EIEA tournament was established at Nzanini and was privately 
managed. The attendance of soccer fans at the public viewing area was poor at times. 

The Sport Development Officer attended EIEA PVA World Cup workshop at Mbombela and assisted 
with the interviewing of volunteers who worked at Mbombela Stadium during the 2010 EIEA 
tournament. 

A public viewing area for the 2010 Soccer World Cup was established in Banquet Hall. The EIEA 
2010 Soccer World Cup programme was displayed at strategic points in the Municipal buildings. 

The Umjindi Sport and Recreational Policy were developed and approved by stakeholders and the 
Umjindi Council. A Municipal Sporting Committee was established. 

A football Sunday was held by the Church of Christ at Umjindi Stadium. During this event football 
coaching was done. 

The Department of Culture Sport and Recreation placed sport officials at each school within Umjindi 
to promote the Siyadlala mass participation and school sports programmes. The Umjindi 
Municipality made all sporting facilities available for these programmes. 

EDI Holdings sponsored a football tournament that was held at Barberton Prison Earm. 





Table 2.6 


Project name 

Budget 

Status of project 

Number of people 
employed 

Construction of Netball 
Court in Emjindini, 

Ward 7 

R 199 864.00 

Completed in December 
2009 

6 

Re-surfacing of Tennis 
Courts in Barberton, 

Ward 6 

R 171475.00 

Completed in November 
2009 

6 

Construction of Soccer 
Field and Netball Court 
at Vemlam, Ward 1 

R 153 850.00 

Completed in January 
2010 

5 

Construction of Soccer 
Field and Netball Court 
at Emjindini Trust, 

Ward 2 

R 361 000.00 

Completed 

5 

Cleaning of the CBD of 
Emjindini 

R 81 499.00 

Ongoing 

14 

Construction of a 

Disaster Management 
centre 

R 693 000.00 

Completed 

8 

Cleaning of vacant stand 
and recovering of cost 
from owners 

R 11 155.00 

Completed 

9 


2,3,6 


CEMETERY 


The routine cutting of grass and maintenance work was done at all formalised cemeteries. The 
entrance to Emjindini Cemetery was developed by clearing the area from illegal dumping and 
establishing a flowerbed with shrubs and flowers. 

A new plot was opened at Emjindini Cemetery namely Plot H. 

One illegal exhumation of a corpse from the Barberton Town Cemetery occurred during the night. 
The matter was reported to the Police for further investigation. 

The tendency of vandalizing of the Tombstone was experienced and the matters were reported to the 
Police. 

The formalization of rural cemeteries still needs to be undertaken in the next financial year. Bob cat 
machine is always utilized to close the graves after burial. 

Water pump machine and four spades normally use to utilized to take out water during rainy season 
were stolen and the said matter were reported to the Police. Municipal insurance replaced it. The 
sunken graves are filled up with soil as part of our maintenance programmes 



SOLID WASTE MANAGEMENT 


2,3.7 


REFUSE REMOVAL 


15 388 households received a weekly Refuse Removal Services. There is obviously still a back log 
in rural areas of 3 815 households not receiving a weekly Refuse Removal Services and this 
households are situated in rural areas. 

The Senior Cleansing Supervisor and General Workman Cleansing attended a training workshop on 
waste management in Durban that was offered by CIFAL and Ethekwini Municipality from 27 to 31 
July 2009. 

Cleaning campaigns were held at Esperado, Sheba Siding and Ngwane Combined School. The 
events were successful. 

A very well attended cleanup campaign was held during the launch of the 2010 Green Goal projects 
on the 29* of September 2009 at Ext 11, Kopper Stadium in collaboration with the Premier’s Office. 
The participants received gifts and tokens of appreciation from the Premiers Office. 

The project for the cleaning of the Barberton Town CBD and Emjindini CBD proved to be very 
successful as the areas are clean and neat. Challenges are being experienced in Cathyville and 
Emjindini where illegal dumping is in the order of the day. The employees of home-owners are 
mostly the culprits and do not properly dispose of refuse. 

The section is still experiencing problems with its vehicles. The TLB is shared with the Department 
of Civil Services and this makes it difficult to remove illegal dumping sites effectively. Only two of 
the three Compactor vehicles are operational. 

A service provider was appointed to supply a Landfill Compactor machine at the Municipal Landfill 
Site. The condition of the site has since improved drastically. 

A 67 minute cleaning campaign was held at Extension 11 during the birthday celebrations of the 
former President Nelson Mandela. The campaign was well supported by the community. 

The refuse removal services were adversely affected by the Municipal strike that took place from 27- 
31 July 2009 and damage was caused to the assets of the section. Two bulk refuse bins were set on 
fire which caused the bins to become skew and difficult to be picked up the tractor. Ten Pendula bins 
each comprising of tree rubber dustbins each was also destroyed. Twelve pole bins in the central 
business area of Barberton were also burned. Volunteer workers and members from the South 
African Defence Eorce assisted the Municipality to clean up. The central business area of Emjindini 
was not affected. 

Correctional Services was approached for a donation of reusable bags and kindly donated 1000x50kg 
empty plastic flour bags which will be used for collection of refuse in public areas. 

Cleaning campaigns are conducted simultaneously with tree planting events. The following areas 
were attended to namely Extension 13, Verulam, Sheba Siding, Esperado and Low’s Creek. 




It has become a challenge to clean the central business areas of Barberton and Emjindini as the 
temporary workers have been reduced from fourteen to eight workers due to financial constraints 
within the Municipality. 

A Cleanest Town Competition committee was established to come up with a strategy to keep the 
Municipal area clean. The committee comprises of officials from the Municipality, Department of 
Water Affairs, Department Economic Development, Environment and Tourism and other 
stakeholders. 

A greening awareness event was held at Louisville Sports Ground in conjunction with the Lomshioyo 
Tribal Authority and officials from the Tusong Service Centre. 

An agricultural/ environmental resource management awareness campaign was held at Ext 14, Ext 10 
and Ext 12. The Community Development Workers assisted in this event to educate the community 
on environmental matters and conservation. 

The generation of waste by the community increased drastically during December 2009 and 
subsequently the teams also worked on Christmas as well as New Years day. Bulk refuse containers 
were placed at strategic points where the community socialise and this proved to be very successful 
in combating littering. 

In preparation of the hosting of the EIEA Soccer World Cup, the SABC and ADIDAS developed a 
clean-up campaign programme and Umjindi has been identified as one of the Municipalities that will 
receive sponsorship to improve the appearance of the environment. The planning of the clean-up 
actions will be done in the next quarter. 

The Cleansing Supervisor attended a waste management workshop offered by the Department of 
Economic Development, Environment and Tourism in conjunction with Buyisa-e-Bag and was 
accompanied by twelve youth members from Umjindi. The youth were made aware about 
developing a spirit of voluntary recycling, littering problems, entrepreneurial initiatives from 
recycled waste, sustainable recycling initiatives and environmental responsibilities. 

The residents were made area of environmental conservation during the 2010 Green Goal Eunction 
that was held at Umjindi Stadium on the 8* of May 2010. Hailing was done during school visits in 
order to promote this programme. 



Maintenance of municipal gardens is also part of greening, programme that was 
introduced by the Honourable Premier two years back, aiming to keep 
Mpumalanga green. 
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2,3.8 


CARE OF THE AGED 


The grandparent’s day for this quarter was celebrated by taking the residents to the concert held at the 
Barberton Primary School. 

The elderly participated in the Mpumalanga Games for the Aged that was organised by the 
Department of Arts and Culture. The games were held at Badplaas from 9 to 11 September 2009. 
Three of the elderly from the centre won and represented Mpumalanga in the National games that 
were held in East London from 26 to 30 October 2009. A sport programme for the elderly was also 
started at the centre and took place every Wednesday. The exercises included walking, running, 
passing the ball and dribbling the ball. 

The Anxiety Clinic in Nelspruit donated blankets to the elderly and the Barberton Care Buddies took 
the elderly on a one day outing to Badplaas. The grandparent’s day was celebrated by taking the 
residents to the concert held at the Barberton Primary School. 

Christmas day for the elderly at the at the BOCA Service Centre was special as ABSA, NTT Toyota 
and the Lions Club contributed by giving gifts as well as a special lunch and dinner. The elderly 
were requested to each write a “wish list” of things they would like to receive and at the end it was 
made possible through all the above contributions. 

The Kharigude ABET programme through which the elderly are taught to read and write was offered 
at the centre for the aged. 

The Barberton Rotarian Club assisted the centre by providing the elderly with meals on weekends. 

The spiritual upliftment sessions are held every Tuesday at the centre and are well attended by the 
residents. 

Nursing staff in training at the Carolina Nursing College as well as students from Themba, Barberton 
and Mapulaneng Hospitals did their practical training on Geriatric Care at the Boca Centre. 

The residents of the centre were encouraged to enter for the National “Pretty things for little things” 
competition sponsored by Shoprite where elderly make toys or clothing for children. One of the 
residents from the centre won a gift voucher from Shoprite to the value of R 2 500.00 for entering a 
handmade blanket. 

Assistance was rendered to the following service centres in order for them to register at the 
Department of Social Development and also as non-profitable organizations namely Sukumani 




Service Centre at Extension 13, Gogo Magadule at Emjindini Trust and Thandanani Bogogo at 
Verulam. 


2,3,9 


TRAFFIC AND LICENSING 


The following number of learners’ licence applications was handled: 

Total 

Year: Number failed: 1176 Number passed: 1272 2448 

The following number of drivers’ licence applications was handled: 

Total 

Year: Number failed: 599 Number passed: 689 1288 

During this year a total number of 895 fines were issued for traffic violations and the monetary value 
of the fines were R 509 000.00 

At the end of year only 223 fines (24%) were paid and the income that materialized was 
R 98 350.00. 

The Department of Public Works, Roads and Transport visited the Testing Station in order to 
evaluate its compliance to the National Standards. Five findings were indicated and four of the 
findings have already been corrected. The Department of Roads and Transport is also assisting and 
advising the Municipality to correct the audit queries. 


2,3,10 HIV/AIDS 


• EDUCATION SESSIONS 

The Life Skills Programme continued at Barberton Secondary School and a clean-up 
campaign was conducted. Trees and bushes within the school premises were cut to prevent 
the learners from using the school premises for drugs and sexual activities. The education 
programme at the Makhonjwa Mine continued and was held twice weekly from July t ill 
December 2009. The programme included education, voluntary counselling and testing as 
well as condom distribution. Education sessions were conducted at Ekhiyeni School, 
Thandanani Center Skhutsele, Ngwane primary. Correctional Services on and Municipal 
workers on HIV related matters. 

• CAMPAIGNS 

The CMRA door to door campaign was conducted from 1 to 20 December 2009. A simple 
message on HIV/Aids was conveyed to the residents whilst assisting them to complete their 
indigent subsidy applications. Fifty volunteers were employed and each received a stipend of 
R 1 000.00. The world Aids day celebrations were conducted at the Maximum Correctional 
Services Centre on the 10* * of December 2009, at the TB specialised hospital on the 4* of 
December 2009 at Louiville on the 12* December 2009 and at Ka Kopper Soccer field on 5 
December 2009 addressing matters related to HIV/ Aids as well as the sixteen days of 
activism. An HCT( HIV counselling and testing) campaign was conducted on the 12* may 
2010 600 people attended and screening on hypertension, TB,HIV, Sugar diabetes, cervical 
cancer was done. 

A Child Care Jamboree was held at Emjindini Stadium on 20 February 2010 and the event 
was well attended. A candle light memorial service was held in the Town Hall on 25 May 
2010. An awareness campaign was conducted 




• PROJECTS 

Umjindi participated in the CMRA (center for Municipal response and advice) with other 10 
municipalities in the country, has completed the first cycle of benchmarking and has received 
an award for participating. 

One peer education project was established and is presently being assisted with registration 
for NPO to enable them to apply for funding 

• LOCAL AIDS COUNCIL MEETINGS 

4 meetings were held, stakeholder representation has improved and 7councillors regularly 
attend the meetings. 

Challenges: 

• Illegal dumping remains a challenge for the refuse Removal Section and the collection of 
heaps is an ongoing process. 

• The Refuse Removal Section is still experiencing problems with its vehicles and most of the 
time only two of the four Compactor Vehicles were in a working condition. 

• The Landfill Site is in a satisfactory condition although there is a shortage of covering 
material. 

• There is a backlog in the delivery of refuse removal services to the rural areas and it is 
impossible to address due to the financial implication. The section will not only have to 
appoint additional staff members but will also have to purchase vehicles. 

• The building and establishment of a Disaster Management Centre was successful but the 
furnishing and installation of equipment is a challenge. The Municipality does not have the 
necessary funds to equip the centre. 

• There is an increasing demand from the needy community within Umjindi to be assisted to 
buried their love ones as they cannot afford the fees in the approved tariff structure. 

• The Department has submitted applications for funding to the National Lottery Eund in 
respect of the development of sporting facilities as well as facilities for the aged. The 
applications were rejected due to the fact that the functions are under control of the 
Municipality. 

• The Centre for the Aged had difficulty providing the residents with meals during the 
Municipal strike but Lions Club of Barberton assisted in this regard on a daily basis. 

• The Municipal strike had a big influence on rendering of refuse removal services and the local 
Defence Eorce members assisted in this regard. 

• Challenges are experienced by the HIV Unit with regard to their budget being insufficient. 
The Unit also has a shortage of staff and the lack of promotional material. 


• The collection of traffic fines is a huge problem resulting in perpetrators not being punished 
for the contraventions as well as the projected income not materializing. 




• No new flowerbeds could be developed due to financial constraints. 



Refuse 



Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 


30 June 200 

3 


30 June 2009 



30 June 2010 


Backlog to be eliminated (Households not 
receiving minimum standards of service) 

3508 

5297 250 

3400 

3400 

0 

3805 

3805 

0 

3805 

Back log to be eliminated (% Households 
identified as backlog / total households 

23% 

23P/0 

21% 

24% 

24 

24.5% 

24.5% 

24.5% 

24.5% 

Spending on new infrastructure to eliminate 
backlogs. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Spending on renewal of existing 
infrastructure to eliminate backlog 

3500000 

3500000 

3500 00 

0 

0 

0 

4800000 

1000 000 

1240 000 

Total spending to eliminate backlogs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Spending on maintenance to ensure no new 
backlogs are created 

3500000 

5297 250 

3500000 

7000000 

5820000 

5820000 

8000000 

6052 838 

6340 900 



Community Services 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 (11/12) 

Disaster 
Managemen 
t Vote 004 

To ensure proper 
facilitation of disaster 
management plans 
received from EDM 

Evaluate reports 
submitted of tbe 
facilitation of tbe 
disaster 
management 
plans from EDM 

4 

3 

Implementatio 
n of the 

Disaster 
Management 
Plans received 
from EDM. 

Role-players 
in Umjindi are 
able and 
informed on 
how to 
respond to 
disasters 
according to 
approved 
procedures of 
EDM. 

Quarterly 

R 505 

552 

R 28 700 

R 30 422 

R500 000 was 
received from EDM 
and was used to build 
a Disaster 

Management Centre. 

Disaster 
Managemen 
t Vote 004 

To ensure that 
disaster management 
plan is submitted to 

EDM as well as 
relevant stakeholders 

Number of plans 
submitted to EDM 
and relevant 
stakeholders 

2 

3 

Disaster 
management 
Plan of Umjindi 
is 

communicated 
to all role- 
players and 
stakeholders. 

Role-players 

and 

stakeholders 
in the Disaster 
Management 
Plan are well 
informed and 
able to 
contribute 
effectively in a 
disaster 
situation. 

Twice 

Yearly 

R 0 

R 0 

R 0 

A request for funding 
bas been submitted to 
Eblanzeni District 
Municipality in order to 
obtain equipment for 
tbe Disaster 
Management Centre. 



Community Services cont ■■■ 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 (11/12) 

Cemeteries 
Vote 001 

To ensure proper 
maintenance of the 
formaiized Cemeteries 
in Umjindi 

Evaluate reports 
submitted on 
maintenance done 
in the formalized 
Cemeteries 

12 

12 

Well 

maintained 
Cemeteries 
according to a 
pre- 
determined 
routine plan. 

Proper burial 
facilities in 
formalised 
cemeteries. 

Quarterly 

R 1 843 

198 

R 882 659 

R 872 019 

The maintenance of 
the Cemeteries was 
done according to the 
plan. 

Parks and 
Swimming 
Poois 

Vote 017 
and Vote 

028 

To ensure proper 
maintenance / 
functioning of parks/ 
pools of the 
municipality. 

Number of the 
reports evaluated 
on routine 
maintenance done 
in parks and 
swimming pools 

4 

4 

Well 

maintained 

Parks and 
Swimming 

Pools 

according to a 
pre- 
determined 
routine plan. 

Safe, clean 
and accessible 
parks and 
swimming 
pools for sue 
by the 

community of 
Umjindi. 

Quarterly 

R4 814 451 

R 5 917 758 

R 6 129 373 

The maintenance of 
the Parks and Pools 
were done according 
to the plan. 

Sports & 
Recreation 

To ensure proper 
planning for sports 
and recreation 

Number of reports 
evaluated on 
activities and 
functioning of the 
Sport and 

Recreation Unit 

4 

4 

Provision of 
various 
sporting 
facilities in 
Umjindi. 

Promotion of 
sport and 
recreational 
activities by 
the 

community 

Quarterly 

R 778 850 

R 238 350 

R 300 000 

The following projects 
were implemented: 
construction of a 

Netball Field and 

Soccer Field at 

Emjindini Trust and 
Verulam. 



Community Services cont ■■■ 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

HIV/AIDS 

Vote 039 

To ensure the 
implementation of 
Umjindi HIV/AIDS 
strategy 

Evaluation of 
reports submitted 
on the no of 
HIV/AIDS 
implementation 
programmes in 
accordance \«ith 
the strategy 

4 

2 

Implementatio 
n of HIV/Aids 
strategy of 
Umjindi by all 
relevant role- 
players. 

Management 
of the 

HIV/Aids 

pandemic. 

Quarterly 

R 316 668 

R 390 779 

R 414 226 

The unit is functioning 
very well. 

Risk 

Managemen 

t 

To create a conducive 
environment for 
improving the socio 
economic status of 
Umjindi residence 

Integration of HIV 
and AIDS plan in 
all programs and 
projects 

4 

4 

Mainstreaming 
of HIV/Aids 
programmes 
in all projects 
implemented 
in Umjindi 

Increased 

awareness 

and 

prevention of 
the spread of 
the disease 

Quarterly 

RO 

RO 

RO 

Joint initiative of the 
education and 

awareness 

programme continued 
and the following 
employees from the 
different projects were 
involved: Municipal 
employees, Emjindini 
CBD Cleaning project, 
employees, local mine 
workers and the 
Barberton CBD 

Cleaning project. 



Community Services cont ■■■ 


Key Performance Area: Basic Service Delivery 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

Provision of 

Municipai 

Faciiities 

Vote 012 

To ensure 
accessibiiity of 
Community Haiis to 
the community 

Evaluate reports 
received on the 
usage of 
municipal 
community halls 

12 

12 

Continuous 
maintenance 
and cleaning 
of the 
facilities. 

Accessibility 
of community 
facilities by 
the public. 

Monthly 

R 0 

RO 

R 0 

The community halls 
were all well utilized 
by the public. 

Traffic and 
Law 

Enforcemen 
t Vote 030 

To ensure that traffic 
iaw enforcement is 
undertaken in Umjindi 

Number of reports 
evaluated on 
traffic law 
enforcement within 
Umjindi 

12 

12 

Regular law 
enforcement 
actions are 
undertaken 
and those 
who 

contravene 
the law are 
fined. 

Public safety 
of all road 

users. 

Monthly 

R 2 539 

522 

R 1 893 349 

R 2 006 950 

The income on traffic 
fines are below the 
budgeted income due 
to the difficulty in 
collecting fines 
outside the municipal 
area. 

Waste 
Manageme 
nt Vote 021 

To ensure that the 
municipai 

environment is ciean 
and free from iitter 

Number of reports 
evaluated on 
waste 

management 
services rendered 
within Umjindi 

12 

12 

Households 
receive a 
weekly refuse 
removal 
service and 
the 

businesses a 
daily service 

Clean and 
safe 

environment 
for the 
community. 

Monthly 

R 6 597 

754 

R 7 218 968 

R 7 297 006 

Refuse removal 
services have been 
rendered effectively. 

BOCA 

Vote 191 

To ensure continuous 
operation of BOCA 
Service Centre in 
accordance with the 
business pian 
submitted to the 
Department of Heaith 
and Sociai 

Deveiopment. 

Evaluation of 
reports on the care 
of the Aged 

12 

12 

Caring of 
aged services 
rendered. 

Proper caring 
for the aged in 
Umjindi. 

Monthly 

R 650 988 

R 818 122 

R 867 209 

The service centre 
functioned optimally. 



HUMAN SETTLEMENT 


2,3.8 


• The Housing Act States in Section 9(i) (f) that every municipality must as part of the 
municipality processes of IDP take all reasonable and necessary steps within the framework 
of National and Provincial Housing Legislation and Policy to initiative plan, coordinate, 
facilitate, promote and enable appropriate housing development in its area of jurisdiction. 
The planning should include a plan of the Local Housing Strategy. 

• The Housing Section successfully implemented the Housing Strategy by allocating different 
households to stands to be linked to RDP houses. During the 2009/10 financial year 469 
RDP stands were allocated at Ext. 14. 

• Sinqobile has successfully formalized and beneficiaries were successfully relocated to 
demarcated stands. 436 allocated housing units were successfully completed at Sinqobile. 

• Emjindini Trust is being formalized and beneficiaries of 500 housing units have been 
identified and units completed and occupation taken. 

• 94 stands at eMjindini extension 14 were allocated. Contractors were appointed to erect 50 
housing unit. 

• Lindokuhle and Phola Park are in final stage of formalization. Eormalisation of Sheba 
Siding has also commenced. 

• Enkanini area is a wetland and not suitable for Human Settlement. Therefore 268 families in 
this area have been relocated to a safer area for human settlement. 

WAITING LIST 

The waiting list is divided into 3 categories: 

Application for RDP Housing 

These are applicants who are not working or their earnings range between 0-R3 500.00. These 
applicants are dependent on the government grant once they are allocated a stand by the 
municipality to acquire a house. 

Middle Income Earners 

These applicants are those who are working and earn between R3 500.00-R7 500.00. Middle 
income earners are not qualifying for RDP stands but purchase through normal tender processes of 
the Municipality. 

Rental Accommodation 

This type is for people who do not want to take ownership because they might have been here for 
work purposes and have their own properties where they come from. Others do not have the means 
to purchase a stand but can afford to rent. 
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HOUSING 


Challenges 

• There are about 922 residential stands at Sinqobile Township (Verulam). The total number 
of allocation of housing unit was 636. There is a backlog of 286 stands which have been 
allocated and verified there are 25 provisional allocations to people who were issued with ID 
documents but are still Non-South African Citizens. These are in the process of neutralizing 
their citizenship to become full South African Citizens. In the meanwhile they may not 
apply or be assisted with RDP housing until they become South African Citizens. 

• The allocation of stands at Emjindini Trust to beneficiaries where there is no infrastructure 
by the Chief remains a challenge. 

• The allocation of housing units at Emjindini Extension 14 does not equate to the number of 
allocated stands. After the completion of the 50 RDP housing units there will be a backlog 
of 426 units. Infrastructure development (water and sanitation) not yet put in place is also 
another challenge. 

• The community of Lindokuhle is demanding electrification of this area before formalisation 
is approved but the Municipality engaging the community to create understanding how 
township establishment processes are undertaken. 

• Prevention of further illegal squatting at Phola Park as formalisation has started. 

• The relocation of Enkanini informal settlement residents will be a challenge in a sense that 
most of them are unemployed and therefore building an informal structure within a specified 
period might be the challenge. 

• All waiting lists have more applicants than the actual availability of either stands or rental 
accommodation. The people who are affected mostly the middle income earners as Council 
has been unable to develop engineering services in stands 3030, 829, 831 to be alienated to 
this grouping due to financial constraints. 


2,3.9 


TOWN PLANNING AND BUILDING CONTROL 


TOWN PLANNING 


• Town Planning integrates land use planning and transportation planning to improve the 
built, economic and social environments of communities. 

• A lot was achieved by this section by applications that have been approved in a short space 
of time frame. 

• The establishment of several townships have been completed that will at the end have an 
impact on the living condition of our community. 

• Urban planning can include urban renewal, by adapting urban planning methods to existing 
cities suffering from decay and lack of investment and of optimizing the effectiveness of a 
community’s land use and infrastructure. 

• The formulate plans for the development and management of urban and suburban areas, 
typically analysing land use compatibility as well as economic, environmental and social 
trends. In developing their plan for a community (whether commercial, residential, 
agricultural, natural or recreational), planners must also consider a wide array of issues such 
as sustainability, air pollution, traffic congestion, crime, land values, legislation and zoning 
codes. 
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A lot has been achieved in this unit given the turn-around times for applications that have been 
shortened. The standard timeframes on application varies according to the type of application and 
other statutory requirements, for example, a township establishment application will not be 
approved in the same time and manner as an amendment of scheme application. The same also 
applies for building plans wherein the turn-around time has improved. The normal approval time is 
3 weeks but we manage to circulate them within that period. 

The establishment of several townships within the municipality cannot be faulted even though not 
all have been completed. The upgrading of informal settlements to ensure secure tenure to the poor 
in the municipality has been a great achievement and the following is a summary of applications 
submitted and building plans approved. 

Challenges 

• Slow pace of other departments to comment on Town Planning applications. 

• Shortage of working tools and human resource. 

• Financial constraints 


Applications Submitted on Town Planning and Building Control 


Applications 

outstanding 

30 June 2009 

Categories 

Number of new 
applications 
received / approved 
2009/2010 

Applications outstanding 

1 July 2010 

3 

Township 

establishment 

6 

2 

8 

Rezoning 

9 

1 

9 

Subdivisions 

16 

0 

3 

Consolidation 

11 

0 

11 

Application for site 

25 

3 

7 

Building line 
relaxations/C onsent 

use 

13 

6 


Progress on the township establishments 

1, Lindokuhle and Phola Park 

The draft layout plans have been submitted to the Municipality for approval as well as the 
conditions of establishment. Land surveyors will soon plot the diagrams on the ground and 
submit to the surveyor general for approval. 

2 Sheba Siding 

Land surveyors is in progress as well as verification of households (comparing the aerial 
photo and what exists on the ground. We are also trying to find stands for about 8 
households that are living in the reserve to be allocated into Sheba. There are some 
households that are on privately owned land and we are in a process of facilitating a land 
swap between national government and the private owner. 
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3. Emjindini and kaMadakwandlovu 

Verification of households and pegging is underway and we are going to submit the 
proposed general plans for approval. 

4. Verulam and Emiindini Ext 12 

Township establishment process completed. 

5. Barberton Crossing 

Township establishment application approved by council and the proposed layout plan is 
still to be finalised and a general plan submitted for approval. 


Building 

plans 

outstanding 

1 July 2009 

Category 

Number of 
new building 
plans 

Total value of 
building plans 
received (R) 

Building plans 
outstanding 

30 June 2010 

3 

Residential new 

61 

R 39 974-09 

5 

1 

Residential additions 

59 

R 19 579-65 

5 

1 

Commercial 

6 

R 12 776-57 

1 

0 

Industrial 

7 

R 7 914-94 

1 

0 

Other (swimming pools, 
churches, etc) 

6 

R 6 008-62 

0 
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2,3.10 


CUSTOMER CARE UNIT 


The Customer Care is the unit within Corporate Services Directorate responsible for the monitoring 

of all service delivery complaints/compliments with customers directly and indirectly, the following 

Achievements and Challenges took place. 

• Normal community consultation meetings were attended as well as Budget Consultations 
were a success. All customers related matters with regard to the budget were addressed. 

• The community is becoming well conversant with the functioning of this unit. 

• Appreciation is given to all departments who responded to the Hotline Issues queries when 
directed to them on time. 

Challenges: 

• The first challenge that is the suggestion boxes that the unit uses for the community to drop 
in their complaints. The boxes are not tamperproof and as a result they are constantly being 
damaged. 

• The creation of office space still poses a problem and places an enormous strain on the 
customer care supervisor because the number of community members who need the 
attention of the customer care supervisor increases on daily bases. 

• The customer care supervisor is located where she is not easily accessible to the entire 
community. 


2.3.11 LIBRARIES 


• The number of people using all three libraries has increased and the positive response from 
the community on the monthly exhibitions displayed in each library. 

• Most popular exhibitions were FIFA for Africa and Indonesia Culture. 

• Delegates from Indonesia visited Umjindi Municipality during the month of April 2010. 
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Key Performance Area: Infrastructure Development and Service Delivery 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 



Output 

Out-come 

Output 

Outcome 

YRl 

07/08 

YR2 

08/09 

YR3 

09/10 

Library Services 

To provide 
library services 
to the 
community 

No of reports 
evaluated on the 
functions of the 
libraries 

12 

12 

Monthly feed- 
back reports 

Monthly reports from all 
three libraries are received 
and a comprehensive 
service is rendered to the 
community. 

Monthly 




A comprehensive library service is 
being rendered 
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WATER AND SANITATION 


2,3.12 


Administrative functions were performed diligently. Continuous support and legal advice were 
given to various directorates and sections as and when required including to the Office of the 
Executive Mayor. 

Numerous meetings and discussions were held with members of the farming community in respect 
of the application of the Municipal Property Rates Act, 2004 (Act 60 of 2004) and correspondence 
and legal advice related to this matter were attended to and inputs were given. This interaction 
resulted into a fairly good understanding and relationship between the farmer’s community and the 
municipality being established. 

Disciplinary related matters were also attended to and only in two instances were regarded to be of 
a serious nature that warranted instituting disciplinary procedures. 

The general administration in the office of the Executive Mayor and Municipal Manager were of 
high standard and very few unofficial complaints, if any, related to insufficient service was received 
from other organs of state and/or the public in general. 


2,3.13 COMMUNICATION 


Umjindi Municipality has established a communication unit and there has been a good progress 
with regard to communication issues, the unit is manned only one personnel. 

The objective and core function of communication within the local government is to ensure that 
relevant policies, legislation, council resolutions and other general matters are communicated to the 
public. To improve and promote the image of the municipality as the preferred destination for 
settlement and investment. 

The communication strategy for Umjindi Municipality as adopted by council in 2007 serve as a 
guiding tool and a framework for the articulation of the municipal vision, mission, priorities and 
challenges as identified in our strategic planning sessions. 

Communication has been identified as a strategic element of service delivery and therefore should 
be given a priority by all three spheres of government. It is essential that ordinary citizens are 
constantly informed about local Government’s work and empowered to take active part in it. 

Media Invitations and Interaction Local Media: 


There was a media coverage on the launch of Umjindi Development Agency on 14 May 2010 at 
Oppi Tafel Restaurant. 

The main focus of the Development Agency is to deal with Economic Development and Growth of 
the Municipality. Mr. Matthew Ngwenya was appointed by the Council as Chairperson of the Board 
of Directors for a period of three years. MMC’s Councillor Meshack Nsimbini and Councillor 
Rebecca Manyisa were appointed by Council to be the representative of Council on the Board of 
Directors. 




The story was published on Barberton Times on the 19/05/10. 
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Front Row: MMC Cllr Rebecca Manyisa, Julius Zulu, Dr. Willa Le Roux, Sibongile Mnisi, 

Back Row: Umjindi Mayor Richard Lukhele, Chairperson of UMDA Matthew Ngwenya, MMC Cllr Meshack Nsimbini, 

Nkosinathi Nkosi, Shivon Wiggins and Dr YC Vawda. 


• Various notices were place in Barberton Time and the Local Radio BCR for the 
announcement on the interruption of water supply during the replacement of the main water 
pipes and electricity services. 

• Loud hailing of Budget Community Consultations Meetings were done from 3 tol6 May 
2010 in all the 7 wards in consultation with the Speakers Office and the Executive Mayor, 
Councillors, Directors, Ward Committee Members, CDW’s and Municipal Officials were 
part of the consultation programme. 

• Challenges has been the limited resources but we are always using the available resources at 
our disposal and being innovative make use of the local press for publicity and informing the 
public about the municipal matters. 



Captions: the Executive Mayor RV Lukhele addressing the Community during consultation. 

Umiindi Mass Mobilization Campaign for the FIFA 2010 World Cup fever hit Barberton 

12/05/10 2010 


Hundreds of residents of Umjindi Municipality converged on Emjindini Stadium on Saturday to 
generate excitement, create awareness and mass mobilization around the 2010 World Cup. It was a 
joint initiative between the Umjindi Municipality, Barberton Community Tourism and the Sport 
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Council. Other stakeholders like Barberton SAPS and the health department also participated and 
informed the community about their state of readiness. 



Challenges 

Due to financial constraints experienced in the institution the full potential of the said 
Communication Unit was restricted as the unit could not make use of printed communication 
materials such as newsletters and brochures. 

Transversal related issues, especially in the first half of the year under discussion made good 
progress but were seriously restricted when the post became vacant early in the second half of the 
year. Again due to financial constraints, the post was not filled and core duties were taken over by 
the Communication Officer to ensure continuity of this function. 


2.3.14 PMS 


In the year under review the Municipal Manager and all Section 57 employees had performance 
agreement in place, which forms the basis of their performance reviews. Serious challenges were 
experienced regarding the cascading down of Performance Management System to lower post 
levels. The matter was addressed at the Local Labour Forum comprising of IMATU, SAMWU, 
Council and management representatives but with failure, the thorny issue being the reward system 
for outstanding performance. 

The municipality has a Performance Managements Systems Task Team in place, however due to 
lack of training and experience the Task Team is still not functional. Currently the municipality’s 
External Audit Committee is responsible for the auditing of all scorecards of all Section 57 officials. 

The financial year under review also saw the Municipality implementing minimum Competency 
requirements as in line with the Municipal Regulations on Minimum Competency Requirements 
(Gazette No. 29967 of 15 June 2007) These Regulations prescribe minimum competency 
requirements for senior officials as well as municipal finance officials and supply chain managers. 
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FINANCIAL HEALTH 


2,3.15 


REVENUE 

The following graph indicates a breakdown of the categories of revenue: 


% OF TOTAL REVENUE 



7 % 


The Municipality’s collection levels for revenue fell from 97% to 84% during the 2009/10 financial 
year, due mainly to the global economic situation. 


REVENUE 2009/2010 

ACTUAL 

PERCENTAGE 


2009/10 

2009/2010 

Property Rates 

15,121 

10% 

Service Charges 

68,731 

47% 

Rental of facilities and equipment 

503 

0.4% 

Interest received (trading) 

2,516 

2% 

Fines 

101 

0.1% 

Licenses and permits 

2,145 

2% 

Government grants & subsidies 

52,239 

36% 

Other income 

2,814 

2% 

Interest received - investment 

659 

0.5% 

Total Revenue 

144,830 

100% 
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CONSUMER DEBTORS 


• The outstanding consumer debt is still negative at R36 million, indicating that the 
Municipality takes on average 158 days to collect outstanding debt. This high turnover has 
serious implications specifically for the cash flow of the Municipality 

• The Municipality however, introduced the following various strategic interventions to 
collect outstanding consumer debt: 

■ The blocking of prepaid vending for electricity when other services are in arrears 

■ Appointment of a debt collection agency to expedite the collection of arrear debts 

• The Municipality needs to sign a robust performance agreement with the collection agency 
that will see the enhancement of the collection of revenue. 

• The credit control policy and the actions taken in terms of the policy have to be adhered to, 
to ensure the collection rate of 97% is maintained by the municipality in the forthcoming 
financial years. 

INDIGENT SUBSIDY 

• The Municipal System Act requires municipalities to formulate an Indigent Policy that is 
consistent with Council’s rate and tariff policies and also meets the requirements of S152 of 
the Constitution. 

• The municipality has an approved Indigent Management Policy, which policy provides 
procedures and guidelines for the subsidization of rates and basic services and tariff charges 
to its indigent household. 

• The objective of the Indigent Policy is to ensure the provision of basic services to the 
community in a sustainable manner, within the financial and administrative capacity of 
council. 

• Council provides this subsidy to all households where verified total gross monthly income of 
all occupants over 18 years of age does not exceed R1 100,00. 

• These households qualify for a subsidy on property rates and service charges for sewerage 
and refuse removal, 6kl of water per month and 50 kWh of electricity per month free of 
charge. 

• The indigent subsidy is also extended to households occupied by husband and wife who are 
both receiving a social grant/disability pension and child grant as determined annually by the 
Minister of Finance. 

• The municipality received 2 273 applications for the 2009/10 financial year. Only 1 594 
applications were approved, resulting at a total amount of R7 million being spent. 
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Chapter 3: 

HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT 


3.1 


Governance and Management Structure 


Umjindi Municipality’s Council 



TJie ‘Executive Mayor, 
CounciChr Lu^Ce 



Memder ofMayoraf 
Councifhr T <RJManyisa 




Memder ofMayoraC 


CounciChr M E EfsimBini 




CounciChr 
<PCW ‘Minnmr 



CounciChr 
MJ Ma^a^uCa 



CounciChr <D E CChi 




aj iVi 

CounciCCor 
M<P MagaguCa 




CounciChr SJC Zunguze 


CounciChr 
<PV MCfiatsRwa 



CounciChr 
Eg iKCgmCuCe 



CounciChr <DJ Jldam 
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3.1.1 


Structure and Functioning Of Council 


ABOUT THE COUNCIL 


The Municipality operates within an Executive Mayoral System combined with a Ward 
Participatory System. It has 7 Wards and 14 Councillors with an Executive Mayoral Committee 
consisting of three members. Ward Councillors chair ward committees that are responsible for 
discussing local concerns. 

The Council meets every three months to consider un-delegated matters from the Mayoral 
Committee. Section 80 Committees and Mayoral meets once a month to consider recommendations 
from Management and resolve matters according to the delegated powers. 


Number of Meetings Held 

Ordinary Mayoral Committee 

12 

Special Mayoral Committee 

9 

Ordinary Council Meetings 

4 

Special Council Meetings 

8 

Section 80 meetings - Administration and Einance 

11 

Section 80 meetings - Technical 

9 

Special Section 80 meetings - Administration and Einance 

12 

Special Section 80 meetings - Technical 

0 


In the last financial year 2009/2010 Council sittings were planned of which all were convened. This 
is a clear indication that in the last financial year the governing institutions of the Municipality were 
functioning effectively. Attendance of these Council meetings by the various Councillors reflect a 
majority attendance as there were no meetings that did not sit due to none attendance. The Mayor 
showed clear leadership as he attended all Council meetings and all Committee meetings for which 
he is responsible. The majority of councillors in the Municipality also showed a 90% attendance 
rate for all Council and Committee sitting’s. 
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Council’s Committees 


3.1.1.2 



MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 


R V Lukhele 

Executive Mayor 

Male 


M S Zulu 

Speaker 

Female 


T R Manyisa 

MMC Finance 

Female 


E Jacobs 

Councillor 

Female 


J Adams 

Councillor 

Male 

hJ 

HH 

u 

H Zunguza 

Councillor 

Female 


PV Mkhatshwa 

Councillor 

Male 

o 

u 

P Magagula 

Councillor 

Male 

N E Gecelo 

Councillor 

Female 


M Magagula 

Councillor 

Male 


M Nsimblnl 

Councillor 

Male 


P C W MInnaar 

Councillor 

Male 


D Chibl 

Councillor 

Female 


G Nkambule 

Councillor 

Female 


MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

u 

u 

H 

H 

R V Lukhele Chairperson) 

Executive Mayor 

Male 

T R Manyisa 

Councillor 

Female 

M Nsimblnl 

Councillor 


O 

U 

C R Mathibe 

Director Civil Services 

Male 

M S TIall 

Chief Financial Officer 

Female 


J Landsberg 

Director Electrical Services 

Male 

o 

S F Mnisl 

Municipal Manager 

Female 


J Badenhorst 

Acting Director Admin 

Male 


H Schoeman 

Manager Developmental Planning 

Male 


0 Mkhatshwa 

Committee Clerk 

Female 


MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 


S F Mnisl 

Municipal Manager 

Female 

H 

Z w 

J Badenhorst 

Acting Director Admin 

Male 

J M Ndlovu 

Asst Director Administration & Human Resources 

Male 

^ H 

E Mashamba 

Ass Director Community Services 

Male 

o s 

M S TIall 

Chief Financial Officer 

Female 

1 ° 
1 “ 

C Mathibe 

Director Civil Services 

Male 

J Landsberg 

Director Electrical Services 

Male 


H Schoeman 

Manager Dev Planning 

Male 


GZulu 

Committee Secretary 

Female 
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FINANCE AND 

ADMINISTRATION 

COMMITTEE 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

T R Manyisa (Chairperson) 

Councillor 

Female 

E Jacobs 

Councillor 

Female 

J Adams 

Councillor 

Male 

H Zunguza 

Councillor 

Female 

VP Mkhatshwa 

Councillor 

Male 

P Magagula 

Councillor 

Male 

M S TIali 

Chief Financial Officer 

Female 

H Schoeman 

Manager Dev Planning 

Male 

0 Mkhatshwa 

Committee Clerk 

Female 




TECHNICAL 

COMMITTEE 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

M Nsimbini (Chairperson) 

Councillor 

Male 

G Nkambule 

Councillor 

Female 

M Magagula 

Councillor 

Male 

P Minnaar 

Councillor 

Male 

D Chibi 

Councillor 

Female 

C R Mathibe 

Director Civil Services 

Male 

J Landsberg 

Director Electrical Services 

Male 

0 Mkhatshwa 

Committee Clerk 

Female 

APPOINTMENT AND 

SELECTION COMMITTEE 

LEVEL 

2-12 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

S F Mnisi (Chairperson) 

Municipal Manager 

Female 

G N Zulu (Secretary) 

FIR Practitioner 

Female 

J Landsberg 

Director Electrical Services 

Male 

C R Mathibe 

Director Civil Services 

Male 

M S TIali 

Chief Financial Services 

Female 

J Ndlovu 

Asst Director Administration & Fluman Resources 


E Mashamba 

Assistant Director Community Services 


SAMWU X 1 

Labour Representative 


IMATU X 1 

Labour Representative 





APPOINTMENT AND 

SELECTION COMMITTEE 

LEVEL 

13-18 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

J Ndlovu (Chairperson) 

Asst Director Administration & Fluman Resources 

Male 

ATreurnich 

Ass Director Com S (Flealth) 

Female 

D Matumba 

Engineering Technician 

Female 

N van Vuuren 

Ass CFO (Expenditure) 

Male 

Isaac Lesibe 

Asst Director Electrical Services 

Male 

SAMWU X 1 

Labour Representative 


IMATU X 1 

Labour Representative 
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MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

u 

u 

Town Planner (Chairperson) 

Town Planner 


H 

H 

Asst Town Planner (Secretary) 

Assistant Town Planner 



E Mashamba 

Ass Director Community Services 

Male 

O 

J Landsberg 

Director Electrical Services 

Male 

u 

a 

S Ndlovu 

PMU 

Male 

J Nkosi 

Assistant Director (Housing) 

Male 

K 

U 

U 

H 

CD 

C van der Westhuizen 

DCFO 

Male 

C Mathibe 

Director 

Male 

CD 

h-l 

J Ndlovu 

Asst Director Administration & Human Resources 

Male 

H Schoeman (Interim 

Chairperson) 

Manager Developmental Planning 

Male 


S Khaile 

Clerk (Housing) 

Male 


MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

2 S 

J Ndlovu (Chairperson) 

Asst Director Administration and Human Resources 

Male 

0 Mkhatshwa (Secretary) 

Committee Clerk 

Female 


0 Masombuka 

Plumber 

Male 

J Tshabalala 

Horticulturalist 

Male 

hs 

■< W 

Cl 

M Mushewu 

Electrician 

Male 

D Marais 

Superintendent: Roads 

Male 

P Nkosi 

General Worker 

Male 

;d < 
u 
u 
o 

D de Beer 

Cashier 

Male 

R Hlatshwayo 

Admin Assistant 

Female 






MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

H H 

^ H 

§ HH H 

A C Keyser (Chairperson) 

External member 

Male 

w § S 

Z Maphanga (Secretary) 

Internal Auditor 

Female 

nj U 

« u 

S E Cousin 

External member 

Male 

J P Ramapulane 

External member 

Male 


MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 


D Sithole (Chairperson) 

IT Technician 

Male 

N 

H 

0 Mkhatshwa (Secretary) 

Committee Clerk 

Female 

M Vosloo 

Municipal Manager's Secretary 

Female 

H 

H 

N A DIamini 

Executive Mayor's Secretary 

Female 

§ 

E Mashamba 

Ass Director Community Services 

Male 

§ 

J Malope 



O 

u 

S Khaile 

Clerk (Housing) 

Male 

H 

NH 

A Mwali 

IDP Coordinator 

Female 


1 Lesibe 

Asst. Director Electrical Services 

Male 


N van Vuuren 

Asst Chief Financial Officer 

Male 
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OUTDOOR 

ADVERTISING 

COMMITTEE 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

C Mathibe (Chairperson) 

Director Civil Services 

Male 

Assistant Town Planner 

Assistant Town Planner 

Male 

S Nkabinde 

Deputy Dir : Public Safety 

Male 

E Jacobs 

Councillor 

Female 

T Ferrar 

External member 

Male 




DONATIONS 

COMMITTEE 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

S Zunguze (Chairperson) 

Councillor 

Female 

T Manyisa 

Councillor 

Female 

J Ndlovu 

Asst Director Administration and Fluman Resources 

Male 

J Radebe 

Ass CFO 

Male 

F Ngomane 

LED Assistant 

Male 




LOCAL LABOUR FORUM 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

T Manyisa 

Councillor 

Female 

MZulu 

Councillor 

Female 

S F Mnisi 

Municipal Manager 

Female 

J Landsberg 

Director Electrical Services 

Male 

M S TIali 

Chief Financial Officer 

Female 

C R Mathibe 

Director Civil Services 

Male 

Johan Badenhorst 

Acting Director: Corporate Services 

Male 

GZulu 

Human Resource Practitioner 

Male 

M Manana 

SAMWU 

Male 

N Dhlamini (Deputy Chairperson) 

SAMWU 

Female 

Z Thwala (Chairperson) 

SAMWU 

Female 

V Mahlalela 

SAMWU 

Male 

T Manzini 

SAMWU 

Male 

1 de Villiers 

IMATU 

Female 

G Morgan 

IMATU 

Female 

SP Ndlazi (Secretary) 

Labour Relations Officer 

Male 

BID 

EVALUATION 

COMMITTEE 

MEMBERS 

COUNCILLOR/PERSONNEL MEMBER 

GENDER 

Appointed by the Municipal 

Manager 
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BID ADJUDICATION 

COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

M TIali (Chairperson) 

Chief Financial Services 

Female 

J Ndlovu (Secretary) 

Asst Director Administration and Human Resources 

Male 

E Mashamba 

Asst Director Community Services 

Male 

H Schoeman 

Manager Developmental Planning 

Male 

J Badenhorst 

Acting Director Admin 

Male 

J Landsberg 

Director Electrical Services 

Male 

C R Mathibe 

Director Civil Services 

Male 

CORRUPTION & FRAUD 
PREVENTION COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

S Nkabinde (Chairperson) 

Deputy Dir Public Safety 

Male 

J Makola (Secretary) 

Skills Development Facilitator 

Male 

N van Vuuren 

Ass CFO (Expenditure) 

Male 

L Mmila 

Customer Care Supervisor 

Female 

ATreurnich 

Asst Director Com S (Health) 

Female 

S Jele 

Communications Officer 

Male 

1 Lesibe 

Asst Director Electrical Services 

Male 

D Matumba 

Engineering Technician 

Female 




LED STEERING 

COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

L Mashaba (Chairperson) 

External member 

Male 

F Ngomane 

LED Assistant 

Female 

NGO’s 



Cllr R Manyisa 

MMC - Finance and Admin 

Female 

Cllr 

MMC- Technical 


Association of Churches 



TRAINING COMMITTEE 

(HRD Committee) 

MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

J Ndlovu (Chairperson) 

Asst Director Administration and Human Resources 

Male 

0 Mkhatshwa (Secretary) 

Committee Clerk 

Female 

J Makola 

Skills Development Facilitator 

Male 

ATreurnich 

Ass Director Com S (Health) 

Female 

J Madiba 

Supply Chain Manager 

Male 

N van Vuuren 

Ass CFO (Expenditure) 

Male 

J Matjokotja 

Eng Tech : Electrical 

Male 

D Matumba 

Eng Tech : Roads & Stormwater 

Female 

S Khaile 

Admin Officer (Housing) 

Male 

Z Maphanga 

Internal Auditor 

Female 
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RISK MANAGEMENT COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE MEMBER 

GENDER 

J Badenhorst (Chairperson) 

Acting Director Administration and Legal Services (MM's 

Office) 

Male 

G Morgan (Secretary) 

PMS Clerk 

Female 

J Landsberg 

Director Electrical Services 

Male 

ATreurnich 

Ass Director Com S (Flealth) 

Female 

S Nkabinde 

Dep Director Public Safety 

Male 

E Mashamba 

Asst Director Community Services 

Male 

C van der Westhuizen 

Deputy Chief Financial Officer 

Male 

M TIali 

Chief Financial Officer 

Female 

C Mathibe 

Director Civil Services 

Male 

J Ndlovu 

Asst Director Administration and Human Resources 

Male 

FI Schoeman 

Manager Developmental Planning 

Male 

S Ndlovu 

PMU 

Male 

Z Maphanga 

Internal Auditor 

Female 




ASSET LOST CONTROL 

COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE 

MEMBER 

GENDER 

Terms of Reference: 

1. To investigate all asset 
losses and damages that 
is referred to the 
Committee. 

2. Further makes 
recommendations to 
Management on the 
findings of matters 
referred to the 

Committee. 

Nico van Vuuren (Chairperson) 

Asst CFO (Expenditure) 

Male 

Jimmy Makola (Secretary) 

Skills Development Facilitator 

Male 

DeciaMatumba 

Engineering Technician 

Female 

Stanley Nkabinde 

DepDir : Public Safety 

Male 

Goodness Zulu 

Fluman Resource Practitioner 

Female 

Issac Lesibe 

Asst Director Electrical Services 

Male 

Esau Mashamba 

AsstDirector Community Services 

Male 

Themba Twala 

Asset Control Officer 

Male 




ASSET DISPOSAL 

COMMITTEE 

MEMBERS 

COUNCIEEOR/PERSONNEE 

MEMBER 

GENDER 

Terms of Reference: 

1. To dispose municipal 
assets in accordance 
with the MFMA. 

BJ Mwale (Chairperson) 

Supply Chain Manager 

Male 

Jimmy Makola (Secretary) 

Skills Development Facilitator 

Male 

Patrick Mazibuko 

Town Planner 

Male 

DeciaMatumba 

Engineering Technician 

Female 

Themba Twala 

Asset Control Officer 

Male 

Goodness Zulu 

Fluman Resource Practitioner 

Female 

Issac Lesibe 

Asst Director Electrical Services 

Male 

Annelieze Treurnich 

Assistant Director Community Services 

Female 

DenniesSithole 

IT 
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The organizational structure of the Municipality is intended to deal with the service delivery 
demands of the community and employs appropriately qualified, well-motivated people to meet 
thises challenges. 

• Delegations: 

The Municipality also reviewed the delegation framework mapping the roles and 
responsibilities within the Municipality in order to ensure appropriate delegation of powers, 
maximize administrative and operational efficiency and provide for adequate checks and 
balances. 

The Accounting Officer also referred to in legislation as the Municipal Manager heads the 
administrative arm of the Municipality. 

The senior management structure of the Municipality consists of the Municipal Manager, Chief 
Financial Officer, Director Civil Services, Director Electrical Services. The positions of Director 
Community Services, Director Corporate Services and Director Administration and Legal Services 
(Municipal Managers Office) still have to be filled. The only appointed Section 57 Employees are 
the Municipal Manager, Chief Einancial Officer, Director Civil Services and Director Electrical 
Services. 
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3.2. 1| Human Resources Management 


The purpose of the Directorate Corporate support services is to provide an effective and efficient 
valuation, administrative support and human resource service to other departments and council 
within the Municipality. 

Description of the Human Resource Function 

The municipality has a mandate to administrate and manage staff recruitments, skills development, 
employment equity, payment of salaries and benefits, staff development, occupational health and 
safety, labour relations, staff discipline and institutional development and transformation. 

In order to enhance the transformation process, the Human Resource Unit developed and is 
maintaining specific frameworks, systems, structures and policies. These policies are essential for 
the smooth running of the Municipality and for championing the institutional transformation 
process by enhancing employment equity and skills development. 

A consulting forum with labour namely Local Labour Forum was formed in terms of Section 16 (2) 
of the Employment Equity Act and organizational rights agreement. All the stakeholders, i.e. 
SAMWU, IMATU and the Employer are represented in the forum. The Local Labour Eomm meets 
regularly to address all issues concerning Employment Equity Act as well as all other issues of 
mutual interest between the employer and the labour. 


• Human Resource Management 

The Municipality regards personnel resource management as a strategic activity aimed at 
ensuring a collective contribution to the achievement of service delivery and to the 
economic objectives of the Municipality. Personnel management therefore has the objective 
to achieve success through people by effectively capacitating, valuing and ensuring sound 
relationships among staff. 

• Labour Relations 

In a short space of time, the Municipality has overcome major challenges with respect to 
establishing uniform conditions of employment service that ensures equity and diversity in 
its personnel. Working together with the unions (SAMWU and IMATU) at present is 
intended to develop an understanding that seeks to reduce industrial action and promote 
dialogue at all times. This partnership is there to ensure that service delivery is not 
hampered. 

• Disciplinary Action 

The table below indicates the number of disciplinary actions taken by the municipality as at 
30 June 2010 


Disciplinary Action 

Male 

Female 

TOTAL 

A 

C 

I 

w 

A 

C 

I 

w 

2 

0 

0 

0 

1 

0 

0 

0 

3 


A=African=Coloured, I=Indian=White 


A 
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Employment Equity Profile 

The table below is the municipality’s Employment Equity Profile as at 30 June 2010 which indicates the number of employees, including people with disabilities, and 
their remuneration in each occupational level in terms of race and gender 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 



A 

C 

1 

w 

A 

C 

1 

W 

M 

F 



Number of Workers 

6 

0 

0 

2 

9 

0 

0 

1 

0 

0 

18 

Top Management 

Remuneration 

1 587 908 

0 

0 

848 767 

2 862 899 

0 

0 

116 708 

0 

0 

5 416 280 

Senior Management 

Number of Workers 

9 

0 

0 

4 

0 

0 

0 

1 

0 

0 

14 

Remuneration 

1 785 757 

0 

0 

894 767 

0 

0 

0 

194 765 

0 

0 

2 875 289 

Professionally qualified and 
experienced specialists and mid- 
management 

Number of Workers 

7 

0 

0 

3 

9 

0 

0 

1 

0 

0 

20 

Remuneration 

1 089 011 

0 

0 

521 650 

1 521 609 

0 

0 

168 194 

0 

0 

3 300 464 

Skilled technical and 
academically qualified workers, 
junior management, supervisors, 
foreman and superintendents 

Number of Workers 

6 

0 

0 

3 

1 

0 

0 

0 

0 

0 

10 

Remuneration 

929 131 0 

0 

0 

316 166 

185 7170 

0 

0 

0 

1 

0 

1 431 014 

Semi-skilled and discretionary 

Number of Workers 

55 

0 

0 

5 

25 

0 

2 

10 

0 

0 

97 

decision making 

Remuneration 

4 613 396 

0 

0 

482 510 

2 177 366 

0 

236 039 

1 068 582 

0 

0 

8 577 893 

Unskilled and defined decision 

Number of Workers 

101 

0 

0 

3 

17 

1 

0 

0 

0 

0 

122 

making 

Remuneration 

5 423 599 

0 

0 

101 097 

912 883 

53 699 

0 

0 

0 

0 

6 551 278 

Total Permanent 

Number of Workers 

184 

0 

0 

20 

61 

1 

2 

13 

0 

0 

281 

Remuneration 

15 428 802 

0 

0 

3 224 957 

7 660 474 

53 699 

236 039 

1 548 247 

0 

0 

28 152 218 

Temporary Employees 

Number of Workers 

16 

3 

0 

8 

0 

0 

0 

0 

0 

0 

27 

Remuneration 

792 876 

232 730 

0 

0 

149 184 


0 

0 

0 

0 

1 174 790 

TOTAL 

Number of Workers 

200 

3 

0 

20 

69 

1 

2 

13 

1 

0 

308 

Remuneration 

16 221 678 

232 730 

0 

3 224 957 

7 809 658 

53 699 

236 039 

1 548 247 

0 

0 

29 327 008 
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Core Operation Functions And Support Functions By Occupational Level 


Core operation Function positions are those that directly relate to the core 
business of an organization and may lead to revenue generation, increased 
productivity etc. 

The table below indicates s the number of employees (including people with 
disabilities) that are involved in Core Operational Function positions at each 
level in the municipality’s as at 30 June 2010 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

M 

F 


Top Management 

1 

0 

0 

2 

2 

0 

0 

1 

0 

0 

6 

Senior Management 

9 

0 

0 

4 

0 

0 

0 

1 

0 

0 

14 

Professionally qualified and 
experienced specialists and 
mid-management 

6 

0 

0 

3 

8 

0 

0 

1 

0 

0 

18 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foreman and 
superintendents 

4 

0 

0 

2 

1 

0 

0 

0 

1 

0 

8 

Semi-skilled and 
discretionary decision 
making 

50 

2 

0 

1 

22 

0 

2 

7 

0 

0 

84 

Unskilled and defined 
decision making 

9 


0 

3 

15 

1 

0 

0 

0 

0 

109 

Total Permanent 

160 

2 

0 

15 

48 

1 

2 

10 

0 

0 

238 

Non Permanent Employees 

16 

1 

0 

0 

8 

0 

0 

0 

0 

0 

25 

TOTAL 

176 

3 

0 

15 

58 

1 

2 

10 

0 

0 

264 


Support function positions provide infrastructure and other enabling 
conditions for revenue generations e.g. Human resources, corporate services, 
etc. 

The table below indicates s the number of employees (including people with 
disabilities) that are involved in Support Function positions at each level in 
the municipality’s as at 30 June 2010 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

M 

F 


Top Management 

5 

0 

0 

1 

6 

0 

0 

0 

0 

0 

12 

Senior Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

1 

0 

0 

0 

1 

0 

0 

1 

0 

0 

3 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foreman and 
superintendents 

2 

0 

0 

2 

1 

0 

0 

0 

1 

0 

6 

Semi-skilled and 
discretionary decision making 

5 

0 

0 

2 

3 

0 

0 

2 

0 

0 

12 

Unskilled and defined 
decision making 

11 

0 

0 

0 

2 

0 

0 

0 

0 

0 

13 

Total Permanent 

24 

0 

0 

5 

13 

0 

0 

3 

0 

0 

45 

Non Permanent Employees 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

24 

0 

0 

5 

13 

0 

0 

3 

0 

0 

46 
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• Employment Equity : 

The equity policy of the Municipality is in line with best practice and legislative 
requirements, specifically the Employment Equity Act of 1998. The Municipality has a total 
workforce of 308 employees, of whom 281 are permanent and 27 temporary staff members 
and to implement the plan requires sensitivity hence the plan is being implemented in stages, 
with the following as the current equity distribution in the Municipality: 


In relation to the demographic distribution, the current equity statistics indicate a 
representative distribution of populations groups within the Municipality. In line with the 
equity plan, the Municipality will strive to ensure that all demographic groups are 
represented within the Municipal Administrative Structure. This effort in the near future will 
seek to alter the current representation scenario represented above. 


Africans 

243 

Coloured 

1 

Indians 

2 

Whites 

33 

People with disabilities 

2 


• Guiding the implementation of the equity plan is the following: 

■ Eoster diversity in the workplace; 

■ Eliminate all forms of unfair discrimination; 

• Ensure that all the people of South Africa and Mpumalanga Province are equitably 
represented in the municipality; 

• Prepare the ground for effective change through appropriate and ongoing investment in 
training and development. 

• Employee Wellness Program 

Employee Wellness is a strategic approach that is workplace-based and aims to improve the 
quality of life of employees and their families. It involves programmes that assist employees 
to deal with difficulties at work and with personal challenges. The Employee Wellness 
Programme recognizes that short-term personal and psychological problems may have an 
adverse effect on employees’ well-being and ability to do their work. An integrated, well- 
planned policy to monitor implementation is imperative since involvement in such 
programmes cannot jeopardize an employee's job security, compensation, promotional 
opportunities and/ reputation. 


• Staffing Components 


Number Of Staff Per Function 

Functional Area 

Total 

Filled 

Vacant 

Frozen 

Posts 

Posts 

Posts 

Posts 

Municipal Manager 

31 

26 

5 

0 

Einancial Services 

42 

42 



Corporate Services 

30 

27 

3 

0 

Civil Services 

89 

74 

15 


Electrical Services 

40 

35 

5 


Community Services 

130 

121 

9 
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• 

Skills Development and Training 


Skills Development: 

1. 

Work Skills Plan 2010/11 And Annual Training Report 2009/10 

• 

A Work skills Plan and annual training report has been submitted to LGSETA as per 
legislation. 


1 . 

Certificated Programme In Municipal Finance Development (CPMD) 


1.1 

Two senior managers in group five of the CPMD programme are attending classes as 
per schedule. 


1.2 

Group six classes are scheduled for 10 of August 2010 


2 . 

Apprenticeship 


2.1 

Apprentice Electrician: 


• 

Two (2) Apprentice electricians completed their Phase-Ill electrical trade- tests with 

Gity of Tshwane (Premos) on the 03 May - 25 June 2010. 


• 

One (1) Apprentice electrician has been enrolled for Phase-II classes on the 19 July - 
10 September 2010. 


• 

One apprentice Diesel mechanic has been registered for trade test on the 28 June-29 

June 2010 at Indlela Academy to do his Trade tests. 


• 

The Development Bank of Southern Africa(DBSA) and the municipality advertised 
apprenticeships for the unemployed in the following fields: 


■ 

Electrical 


■ 

Plumbing 


■ 

Motor mechanic 


3 . 

Experiential Training: 


• 

A student from Tshwane University of Technology (TUT) has completed her 6 
Months (04 January-30 June ’10) experiential training in IT (Web Design) 


4 . 

Abet Programme: 


• 

Mobilization for the 2010/11 intake is ongoing and classes are anticipated to start in 
September 2010 


• 

LGSETA has provisionally approved the Abet discretionary grant funding for the 
financial -year 2010/11. 


5 . 

Ehlanzeni District Skills Development Facilitators forum: 


• 

The Skills Development facilitator attended 3 District Meetings 


• 

The District SDE Forum is consolidating training interventions for the financial year 
2010/11 to be submitted to the district municipality(EDM) 


83 

Umjindi Local Municipality 2009/2010 



6. Pending programmes 

• Learnerships for Junior and Middle management for local government officials 
(SALGA) 

• Local government Accounting certificate for finance officials(CoGTA) 

• Executive leadership Municipal development programme (SALGA) 

7. Challenges: 

• Lack of support from District municipality. 

• Training and development of employees not prioritized. 

• Functionality of training Gommittee. 

• Job enlargement 

Umjindi Municipality has adopted a National Gapacity Development Framework and 
Minimum competency requirements to address the skills and competency needs of staff. 
New challenges demand that certain categories of staff meets the minimum competency 
requirements as gazzetted by the National Treasury. 

During the 2009/2010 financial year the Skills Development and Training were as follows: 


Unemployed graduates none 

Bursary students and 02 

Experiential training students received training in various fields 20 

Unemployed participated in the Skills Programme None 


Skills development for both employees and residents of Umjindi Municipality is critical and 
in line with the IDP. This approach maximizes human development and capacitates people 
for both present and future employment. 

A total of 12 employees received training in the 2009/2010 financial year. 


The following table provides a breakdown of training beneficiaries: 


CATEGORY 

PERSONNEL 

NAME OF COURSE 

Leadership /Professionals 
(Managerial) 

CFO, Director Civil, Accountant 
Expenditure, Assistant Accountant 
Income 

CPMD 

Senior officials and Managers 

1 X Superintendent Service Centre 

Care of the elderly 

Technicians and specialists 

1 X Horticulturist 

1 X Asst. Horticulturist 

Environmental 

Management 

Field (Supervisory / Foreman) 

1 X Cleansing Supervisor 

1 X Cleansing Supervisor 

Waste Management 

Office (Clerical/administrative) 



Plant & Machine Operators 



Labourers and related workers 

3 Members of staff 

Staff member (number unknown) 

Abet training 

Eirst Aid Training 


The Municipality’s Gapacity Development and Skills Development Programmes are NQF 
aligned; currently 54% of all senior managers are from the designated groups. 
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Skills Development 


The table below indicates s the number of employees from designated groups 
(excluding people with disabilities) who received training solely for the 
purpose of achieving the numerical goals, and not the number of training 
courses attended by individuals as at 30 June 2010 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

M 

F 


Top Management 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 

2 

Senior Management 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

Professionally qualified and 
experienced specialists and 
mid-management 

3 

0 

0 

1 

0 

0 

0 

0 

0 

0 

3 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foreman and 
superintendents 

2 

0 

0 

1 

1 

0 

0 

0 

0 

0 

4 

Semi-skilled and 
discretionary decision 
making 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

Unskilled and defined 
decision making 

14 

0 

0 

0 

3 

0 

0 

0 

0 

0 

17 

Total Permanent 

27 

0 

0 

2 

5 

0 

0 

0 

0 

0 

34 

Non Permanent Employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

27 

0 

0 

2 

5 

0 

0 

0 

0 

0 

34 


The table below indicates s the number of employees from designated groups 
with disabilities who received training solely for the purpose of achieving the 
numerical goals, and not the number of training courses attended by 
individuals as at 30 June 2010 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

M 

F 


Top Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foreman and 
superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-skilled and 
discretionary decision making 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Unskilled and defined 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Permanent 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Non Permanent Employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 
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The following chart provides information on the pension fund schemes in operation in the 

Municipality 



□ NFMW-PlanC □ MEPF □ JOINT MPF nMCF-gyc 

□ MGF-7.5% □ SALA ■ SAMMWU NPF □ NFMW GROUP 


NAME OF PENSION FUND 

NUMBER OF EMPLOYEES 

NFMW PLAN C 

106 

MUNICIPAL EMPLOYEES PENSION EUND 

25 

JOINT MUNICIPAL PENSION EUND 

1 

MUNICIPAL GRATUITY EUND 9% 

29 

MUNICIPAL GRATUITY EUND 7.5% 

59 

SALA 

15 

SAMMWU NATIONAL PROVIDENT EUND 

38 

NEMW GROUP 

203 

MUNICIPAL COUNCILLORS PENSION EUND 

10 
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The following table provides information on the medical aid schemes in operation in the 

Municipality: 



□ MUNIMED-C HMUNIMED-B □ MUNIMED-A DHOSMED 
■ LA HEALTH □ SAMMWUMED □ BONITUS □ KEY HEALTH 


NAME OF MEDICAL AID SCHEME 

NUMBER OF EMPLOYEES 

BONITUS 

40 

SAMWUMED 

1 

LA HEALTH 

32 

HOSMED 

36 

MUNIMED A 

1 

MUNIMED B 

22 

MUNIMED C 

8 


According to SALGA, all the above schemes complied in December 2003 with the first 6000 
threshold requirements. 
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The following table illustrates trends in total personnel expenditure: Personnel expenditure 

Operating income % 

Excluding Capital Grants and contributions and Housing top structures, Personnel expenditure 
excludes a once-off Pension Fund liquidation pay-out, while the Operating Income excludes a take- 
on of property, plant and equipment. 


BASIC REMUNERATION AS AT 30 JUNE 2010 


Item Description 

Actual 

Salaries 

25 051 873.25 

Bonus 

1,941,581,03 

Performance Bonus 

558 567.04 

Allowances: Acting And Other 

446 934.61 

Group Insurance Contribution 

379 124.52 

Housing Subsidy 

182 296.03 

Medical Aid Contributions 

1 856 308.53 

Overtime 

2 478 738.47 

Pension Fund Contributions 

5 089 567.04 

Standby Allowances 

373 747.28 

Travel Allowances 

1 946 876.30 

U.I.F. And Workmen's Compensation Contributions 

276 868.61 

Uniforms And Clothing 

219 363.18 

TOTAL 

R47 590 714.15 
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Chapter 4 

AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 


4.1 


ASSESSMENTS OF GRANTS 


QUARTERLY INFORMATION ON GRANTS (2009/2010 FINANCIAL YEAR) 


Disclosures Of Grants And Subsidies In Terms Of Section 123 OfMfma, 56 Of 2003 For The Year Ended 30 June 2010 


Received 

Vote 

Budoet 

YTD 

Unso^2009 

July 09 

August 09 

September 

09 

October 09 

November 

09 

Decerrber 

09 

January 10 

February 10 

March 10 

April 10 

May 10 

JunelO 

NATIONAL 

DIVE 

17Cy8856/008 

8,960,000.00 

8,960,000.00 



3,000,000.00 

2,800,000.00 

900,000.00 

820,000.00 




1440,000.00 





















IGG 

02&892e/OC16 

29,392,669.00 

29,392,669.00 


12,023,001.00 





9,618,400.00 


537,468.00 

7,213,800.00 





















IVFMG 

02&8862/006 

750,000,00 

750,000.00 




750,000.00 












39,102,669.00 

39,102,669.00 


12,023,00100 

3,000, ooaoo 

3,550,000.00 

900,000.00 

820,000.00 

9,612400.00 


537,468.00 

2653,800.00 




PrcA/incial 

Pl-P Housing 



789,296.00 

789,296.00 













IVIG(200E^2010) 

01&8860 

6,546,042.00 

. 















017/8860 

778,850,00 

519,233.36 


64,904.17 

64,904.17 

64,904.17 


129,808.34 



194,712.51 






18Cy8860 

8,236,108.00 

16.61Z51L28 


1,353,679.16 

1,353,679.16 

1,353,679.16 

232107800 

2,707,358.32 



4,523,087.48 




3,000,000.00 


037/8860 

PMU 

521,000,00 

2,668,411.36 

2,321,078.00 

43,416.67 

43,416.67 

43,416.67 


86,833.34 



130,250.01 







16,082,000.00 

19,800,156.00 

3,119,37400 

1462,000.00 

1462,ooaoo 

1462,000.00 

2321078.00 

2924000.00 



484200800 




2002000.00 


















MSIG 

026/8850 

735,000.00 

735,000.00 



735,000.00 











Library Grant 

002/8838 


150,000.00 





150,000.00 









HERITAGE 

SITE 

038/8863 

1,800,000.00 

1,785,695.00 

1,785,695.00 















18,617,000.00 

22,470,861.00 

4,896,069.00 

1462,000.00 

2,ig7,ooaoo 

1462,000.00 

2471078.00 

2924000.00 



484200800 




2002000.00 



22,470,85L00 















EDM 

0CW8838 

500,000,00 

338,848,00 

338,848.00 






























TOr/U_ GRANTS RECEIVED 

58,219,669.00 

61,912,36a00 13.4^001.00 

5,ig7,ooaoo 

5,012,000.00 

2371078.00 

2744000.00 

9,612400.00 


238246800 

2653,800.00 



2002000.00 



% grants 
received 

106.34 



18,682,001.00 

23,694,00100 

27,0^,079.00 

30,809,079.00 

40,427,479.00 

40,427,479.00 

45,812,947.00 

54,466,747.00 

54,466,747.00 

54,466,747.00 

57,466,747.00 
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QUARTERLY RECEIPTS QUARTERLY EXPENDITURE 


Expendture 

Vote 

Budget 

YTD 


J(Jy09 

August 09 

September 

09 

October 09 

Ncwarber 

09 

December 

09 

January 10 

February 10 

March 10 

April 10 

May 10 

June 10 

National 

DIVE 

17IY0352/004 

8,960,000.00 

4,778,485,52 



1,556,056.85 




1839,114.38 

141,783.64 

107,899.43 

451,025.62 

682,605.60 




















IGG 

Budget 

support 

19,782,280.00 

19,765,761.74 


l,6Ce.734.00 

1,608,734.00 

1,603,734.00 

1,603,734.00 

1603,734.00 

16Ce.734.00 

1608,734.00 

1608,734.00 

1,603,734.00 

1608,734.00 

1608,734.00 

5124,687.74 

IGG 

026/0244/004 

9,610,389.00 

9,626,907,26 



1,191,453.95 

1,371,660.21 

619,60121 

371893.42 

829,568.30 

627,469.35 

654,817.12 

614,574.35 

2,351914.22 

953,585.90 

40,369.23 

IGG 

Total IGG 

29,392,669.00 

29,392,669.00 


1,603,734.00 

2,795,187.95 

2,975,39421 


1,975,627.42 

2,433,302.30 


2,258,55112 

2,218,30535 

3,955,64522 

2,557,319.90 

5165,05597 


















IVFMG 

026/0217/007 

750,000.00 

327,594.16 



9,20439 


74,290.00 

193,560.61 



50,539.16 
























39,102,669.00 

34,498,74a68 


1,603,73400 

4,360,449.19 

2,975,39421 

2,297,625.21 

2,169,188.03 

4,272,416.68 

2,372,986.99 

2,416,989.71 

2,669,33597 

4,638,25582 

2,557,319.90 

5165,05597 

Pro\/jncial 

IVIG 

015/033&004 

6,546,042.00 

13,142,39L78 



1,335,412.62 

1,354,7^.42 

394,575.25 

418,751.70 

199,099.55 

967,746.79 

1806,59127 

654,830.69 



6,010,63149 

IVIG 

18IY033&004 

8,236,108.00 















IVIG 

017/033&000 

778,850.00 

607,925.00 









607,925.00 





IVIG 

PMU 

521,000.00 

520,992.00 


43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 

43,416.00 



16,082,000.00 

14,271,308.78 


43,416.00 

1,378,828.62 

1,398,168.42 

437,99125 

462,167.70 

242,515.55 

1,011,162.79 

2,457,93Z27 

698,24569 

43,416.00 

43,41500 

6,054,047.48 


















MSIG 

026/0211/001 

735,000.00 

803,825.14 



517,080.12 

21,05Z64 


176,213.24 



22,10599 


67,37515 



Library 

Grant 

002/0179 


134,718.76 








78,813.10 


29,487.19 

12,88505 


13,53542 

HERITAGE 

SITE 

038/0119 

L800,000.00 

L942, 567.00 


347,216.99 

188,791.75 

319,617.80 

289,296.00 

107,329.75 

224,87183 

137,997.95 

116,22585 

211,217.08 






18,617,000.00 

17,152,419.68 


390,632.99 

2,084,700>t9 

1,738,838.86 

727,289.25 

745,710.69 

467,387.38 

1,227,973.84 

2,596,26411 

938,95596 

123,67120 

43,41500 

6,067,58591 


















EDM 

004/0314 

500,000.00 

656,161.44 




331,743.86 

179,960.72 


112,218.66 



9,290.00 

22,94520 




















TOT/M- GR/VSTTS SPBSD 

58,219,669.00 

52,307,329.80 


1,994,366.99 

6,445,149.68 

5,045,976.93 

3,204,875.18 

2,914,898.72 

4,852,02Z72 

3,600,960.83 

5,013,253.82 

3,617,57493 

4,784,87522 

2,600,73590 

8,235640.88 



Unspend 

ffarts 

9,605,038,20 



8,439,516.67 

13,485,493.60 

16,690,368.78 

19,605,267.50 

24,457,290.22 

28,058,251.05 

33,071,504.87 

36,689,079.80 

41473,953.02 

44,074,688.92 

52,307,329.80 



%Sp»xling 

89.84 


11,490,634.01 

10,242,484.33 

10,208,507.40 

10,374,710.22 

11,203,81150 

15,970,188.78 

12,369,227.95 

12,741,442.13 

17,777,667.20 

12,992,793.98 

10,392,058.08 

5,159,417.20 
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Umjindi Local Municipality’s Budget Summary For The 2009/2010 Financial Year Ending 30 June 2010 


Description 

200®07 

2007/08 

2008/09 

Current year 2009/10 

2010/11 MediumTerm Revenue & Expenditure Frarrevt/ork 

Rthousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

Outcome 

Budget Year 20KV11 

Budget Year 2011712 

Budget Year 2012/13 

Financial Performance 











Property rates 

10,152 

10,828 

11,662 

13,276 

13,276 

13,906 

9,980 

13,765 

14,591 

15,467 

Service charges 

47,856 

51,212 

55,028 

68,849 

68,849 

68,848 

67,534 

87,446 

92,692 

98,253 

Investment revenue 

1,309 

1,454 

399 

500 

250 

500 

- 

500 

530 

562 

Transfers recognised - operational 

22,058 

20,579 

18,561 

47,242 

45,830 

54,782 

33,355 

40,901 

46,089 

50,609 

Other owl revenue 

15,043 

22,061 

22,457 

52,506 

28,417 

14,506 

10,238 

17,616 

7,650 

8,109 

Total Revenue (excluding capital 
transfers and contributions) 

96,418 

106,134 

108,107 

182,373 

156,622 

152,542 

121,107 

160,228 

161,552 

173,000 

Ertpiciyee costs 

33,495 

39,187 

43,750 

50,160 

50,160 

43,596 

43,440 

54,711 

57,696 

61,158 

Remuneration of councillors 

3,061 

3,317 

3,660 

4,085 

4,085 

4,085 

3,752 

4,270 

4,955 

5,451 

Depreciation & asset irrpairment 

10,637 

10,824 

25,829 

10,000 

40,000 

50,000 


50,000 

53,000 

56,180 

R nance charges 







674 




Materials and bulk purchases 

14,314 

13,069 

20,412 

24,170 

24,170 

25,473 

28,065 

30,350 

32,171 

34,101 

Transfers and grants 







1,905 




Other expenditure 

29,826 

42,614 

42,137 

105,298 

55,154 

(515) 

43,331 

50,904 

55,786 

60,957 

Total Expenditure 

91,333 

109,011 

135,788 

193,714 

173,570 

122,639 

121,167 

190,235 

203,608 

217,847 


^^Umjind^oca^Iiinicigalit^009/20^ 


92 


Description 

2006/07 

2007/08 

2008/09 

Current year 2009/10 

2010/11 MediumTerm Revenue & Expenditure Frarrevt/ork 

Rthousands 

Audited 

Outcome 

Audited 

Outcxxne 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

Outcome 

Budget Year 20KV11 

Budget Year 2011/12 

Budget Year 2012/13 

SurplLis/(Deficit) 

5,085 

(2,877) 

(27,681) 

(11,341) 

(16,947) 

29,903 

(60) 

(30,007) 

(42,056) 

(44,847) 

Transfers recognised - capital 







26,700 




Contributions recognised - capital & 
contributed assets 











Surplus/(Defjcit) after capital 
transfers & contributions 

5,085 

(2,877) 

(27,681) 

(11,341) 

(16,947) 

29,903 

26,641 

(30,007) 

(42,056) 

(44,847) 

Share of surplus/ (deficit) of 
associate 







28,404 




Surplusf(Deficit) for the year 

5,085 

(2,877) 

(27,681) 

(11,341) 

(16,947) 

29,903 

55,044 

(30,007) 

(42,056) 

(44,847) 

Capital expenditure & funds 

scKjrces 











Capital expenditure 

17,731 

13,999 

1,848 

47,104 

41,051 

27,588 

31,431 

42,458 

36,530 

41,320 

Transfers recognised - capital 


23,175 

18,438 

25,042 

25,042 

25,042 

27,173 

40,421 

36,076 

40,810 

Public contributions & donations 







2,964 




Borrorang 











1 nternally generated funds 

17,731 






1,346 

2,037 

318 

336 

Total sources of capital funds 

17,731 

23,175 

18,438 

25,042 

25,042 

25,042 

31,483 

42,458 

36,394 

41,146 

Financial oosition 











Total current assets 

21,220 

12,621 

13,239 

13,239 

13,239 

16,113 


14,906 

15,766 

16,694 

Total non current assets 

133,146 

327,852 

303,725 

303,725 

303,725 

303,725 


369,900 

323,900 

323,900 

Total current liabilities 

28,949 

29,849 

20,496 

20,496 

20,496 

20,496 


10,650 

6,145 

4,640 

Total non current liabilities 

8,543 

7,507 

6,918 

6,918 

6,918 

8,418 


7,029 

6,313 

5,333 

Community wealth/Bquity 

107,479 

302,394 

269,749 

291,052 

285,445 

332,295 


267,024 

265,605 

263,275 
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Description 

200®07 

2007/08 

2008/09 

Current year 2009/10 

2010/11 MediumTerm Revenue & Expenditure Framework 

R thousands 

Audited 

CXjtcome 

Audited 

OutcxMTie 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

FYe-audit 

CXjtcome 

Budget Year 20KV11 

Budget Year 2011/12 

Budget Year 2012/13 

CashflOAS 











Net cash from (used) operating 

9,867 

16,315 

(11,851) 

(111,090) 

(91,197) 

(39,384) 

5,252 

2,268 

(7,623) 

(5,778) 

Net cash from (used) investing 

(23,176) 

(8,316) 

(898) 

(18,500) 

(37,447) 

(26,984) 

(4,867) 

(35,858) 

(36,530) 

(41,320) 

Net cash from (used) financing 

1,637 

(^831) 

(1,411) 




(652) 




CasWcash equivalents at the year 
end 

(6,877) 

(1,709) 

(15,869) 

(129,590) 

(128,644) 

(66,368) 

(16,149) 

(33,590) 

(77,743) 

(124,841) 












Cash backinq/sumlus 

reconciliation 











Cash and investments available 

8,192 

3,793 

4,896 

4,896 

4,896 

7,770 


6,563 

7,423 

8,351 

Application of cash and investments 

16,545 

32,461 

14,887 

19,906 

18,767 

17,839 

#RER 

6,127 

(2,843) 

(4,343) 

Balance - surplus (shortfall) 

(8,353) 

(28,668) 

(9,991) 

(15,010) 

(13,871) 

(10,069) 

#REF! 

436 

10,266 

12,694 

Asset manaoement 











Asset register sunmary (VJCh/) 

199,460 

762,062 

302,690 

302,690 

302,690 

302,690 

31,431 

321,043 

332,043 

340,043 

Depreciation & asset irtpairment 

10,637 

10,824 

25,829 

10,000 

40,000 

50,000 


50,000 

53,000 

56,180 

Renevval of Existing Assets 







465 

8,424 

8,929 

9,464 

Repairs and Maintenance 











Free services 











Cost of Ree Basic Services provided 

4,716 

4,834 

5,858 

6,208 

6,208 

5,380 

5,380 

6,897 

7,171 

7,441 

Revenue cost of free services provided 

5,067 

6,096 

7,081 

8,839 

8,839 

8,141 

8,141 

10,122 

10,655 

11,314 

Households below minimum 

service level 











NAfeter: 

- 

- 

- 


- 

- 

- 

- 

- 

- 

Sanitation/sewarage: 

- 

- 

- 


- 

- 

- 

- 

- 

- 

Energy 

- 

- 

1 

1 

1 

1 

1 

1 

1 

1 
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• Alternative methods of purchasing pre-paid electricity other than from Pre-paid vendors, strict 
enforcement of Council’s Debt Collection and Suspension of Services Policy and Debt 
Collection Agency appointed. 

• Despite various efforts by Council to collect all service charges, there are still debts that could 
not be recovered. The write-off of irrecoverable debts is covered by the provision for doubtful 
debts. The provision for doubtful debts increased from R20 768 658 as at 30 June 2009 to 
R28 004 517 on 30 June 2010. 

• The increase in the doubtful debts provision is in line with the total outstanding debtors’ 
accounts (R 41 645 625 on 30 June 2010).. The provision for doubtful debts (approximately 
68% of total outstanding debtors) is considered to be adequate to cover uncollectable debts. 


Chapter 4: 

DRAFT AUDITED STATEMENTS AND RELATED FINANCIAL 

INFORMATION 


See attached annexure. 
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Chapter 5: 

FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


INTRODUCTION 


This chapter deals with how services were delivered during the 2009/10 financial year, indicating 
performance achievements against the IDP targets. The performance of the Umjindi Municipality is 
reported against the scorecards prepared for each sector, which indicates the IDP programme and 
the agreed delivery agenda and target. The sectors are made up of various departments and 
municipal entities who deliver services to our communities. 


5.1 


Developmental Planning and Human Settlement 


Overview 

This department is central to municipal planning because it deals with the strategic planning 
(Integrated Development Planning) through various stakeholders’ consultation structures. It 
provides spatial direction to public and private sector and promotes integrated human settlement 
planning. It further deals with economic and tourism development. The following Acts give effects 
to the municipality’s reform: 

• Constitution of the Republic of South Africa of No 108 of 1996. 

• Municipal Demarcation Act 27 of 1998 

• Municipal Structures Act 117 of 198 

• Municipal Systems Act Of 2000 

• Municipal Property Rates Act of 2004 

• Housing Act 107 of 1997 

The different sections 

• Integrated Development Planning 

• Town Planning 

• Human Settlement 

• Local Economic Development 

• INTEGRATED DEVELOPMENT PLAN 


Overview 

Integrated Development Planning (IDP) is a process whereby municipalities prepare 5 year 
strategic plans that are reviewed annually in consultation with communities and 
stakeholders. These plans seek to promote integration by balancing, social, economic and 
ecological pillars of sustainability and by coordinating actions across sectors and sphere of 
government. The Integrated Development Plan ensures that municipalities fully utilize their 
scarce resources and accelerate service delivery. The council plays a crucial role in making 
decisions based on the needs and priorities of their communities. 
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South Africa is committed to participatory local government where communities are central 
to their development. Community Base Plan (CBP) is a way of identifying locally 
appropriate development needs and integrates them to the IDP through stakeholder 
participation. Through CBP local communities are in a position to influence how resources 
are allocated especially in the budgets of local government. The main objective of the CBP 
is to promote sustainable livelihoods and local democracy. The CBP process is led by the 
Ward Councillors and coordinated by the IDP Unit. All the needs and priorities identified 
during the community consultations are presented in the IDP Representative Forum of the 
Municipality. 

IDP Representative Forum 

All different stakeholders are represented in this forum and issues are analysed, priorities are 
identified and consensus is reached on which priorities are to be included within the IDP for 
the following financial year. A list is then generated and presented to the IDP Steering 
committee. 

IDP Steering Committee 

Within committee all priorities are technically assessed taking into consideration the cost, 
availability of services, the different role players within the municipality. 

Budget 

The budget gives effect to the strategic priorities of the municipality. The SDBIP therefore 
serves as a “contract” between the administration, council and community expressing the 
goals and objectives set by the council as quantifiable outcomes that can be implemented by 
the administration over the next twelve months. The Finance Department allocate the budget 
to the list of priorities finalized by the IDP steering committee taking into account the 
money that will be collected through internal revenues and external revenues (Conditional 
grants, infrastructure and capacity building transfers). 

• TOWN PLANNING 
Introduction 

Urban, city, and town planning integrates land use planning and transportation planning to 
improve the built, economic and social environments of communities. Regional planning 
deals with a still larger environment, at a less detailed level. Urban planning can include 
urban renewal, by adapting urban planning methods to existing cities suffering from decay 
and lack of investment. There are basically two policies we use in the municipality to ensure 
sustainable human settlement and also containing the image of our towns; Spatial 
Development Framework that deals with spatial arrangements and nodal growth points and 
direction. The other policy is the Umjindi town planning schemes of 2002 that controls 
development within the urban edge. We are currently working towards approving Land Use 
Management System (LUMS) that will replace the town planning schemes. 


A 
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Core functions 

■ Land use control and management 

■ Building control 

■ Environmental Management 

■ Geographic Information Systems (GIS) 

Recommendations to the next financial year 2010/2011 

■ The employment of another Assistant Building Inspector, GIS Officer and an 
Environmental officer. 

■ Provision of travel allowance for Assistant Building Inspector and Assistant Town 
Planner. 

■ The provision of a server to accommodate all the data we capture and scan. 


• HUMAN SETTLEMENT 
Introduction 

The Human Settlement Unit seeks to promote integrated and sustainable human settlements 
in Umjindi Municipality guided by the Housing Act which states that in Section 9(i) (f) that 
every municipality must as part of the municipality processes of IDP take all reasonable and 
necessary steps within the framework of National and Provincial Housing Legislation and 
Policy to initiative plan, coordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction. The planning should include a plan of the Local 
Housing Strategy. 

Core functions 

■ To ensure that all people of Umjindi have access to adequate housing 

■ To implement the housing strategy for Umjindi Municipality 

■ To ensure that the needs of the community are communicated to the Department of 
Human Settlement 

Recommendations to the next financial year 2010/2011 

■ To ensure accessibility of land for commercial usage 

■ To ensure that all people of Umjindi have access to adequate housing 

■ To ensure that the needs of the Gommunity are communicated to the Department of 
Human Settlement 

■ To closely monitor land invasion in order to discourage informal settlement 


• LOCAL ECONOMIC DEVELOPMENT 
Introduction 

Local Economic Development (LED) is a process and strategy in which locally based 
individuals or organizations use resources to modify or expand local economic activity to 
the benefit of the majority in the local community. Local initiatives may either be self- 
generated by community members or stimulated by external agencies like a provincial 
government or development agency. The integration of different stakeholders to help local 
economies. 


A 
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Core functions 

■ The main aim of LED is to create employment opportunities to the benefit of all local 
residents. It should encompass all stakeholders in a local community who are involved 
in different initiatives aimed at addressing the socio-economic needs in that 
community. 

■ The local business market, economic environment and other economic related issues 
should be eradicated and a conducive environment created. 

■ Assist up and coming business in the best way possible to get to their feet. This may 
include Trainings, referral to funders etc. 

■ Help ensure that current business are not frustrated by unnecessary bylaws but a 
conducive environment is created 

Recommendations to the next financial Year 2010 / 2011 

■ Promotes Arts and culture in Municipality area 

■ Ensure Barberton preserve Heritage 

■ Unleash alleviate poverty, reduce unemployment and expand Local Economic growth. 

■ Tourism development even in the location 

■ Records of projects and activities are to be kept. 

■ The LED Coordinator and LED assistant posts must always be filled. 
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Key Performance Area: Local Economic Development 

Goal: 


Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YRl (08/09) 

YR2 (09/10) 

YR3 (10/11) 

LED 

To ensure that 
Umjindi has 
continuous 
economic 
growth. 

Number of 
evaluation meetings 
held on the 
implementation of 

LED initiatives. 

4 

4 

Implementation 
of Red Tape 
Reduction 
Programme. 

Identification 
of Red Tape 
Issues. 

Quarterly 

0 

0 

0 

Target met. 

LED initiatives 

were 

implemented as 
identified. 

LED 

To ensure that 
Umjindi has 
continuous 
economic 
gowth. 

Monitor the reviewal 
of LED Strategy 

1 

1 

To review the 

LED Strategy. 

SWOT 

analyses were 
done to 
identify 
economic 
strengths 

Annually 

R15000 

R18000 

R20000.00 

Target met. 

LED Strategy 
was reviewed 
but not 
approved. 

LED 

Job creation 
capital projects 

To contribute on 
poverty alleviation 
initiatives through 
the implementation 
of Capital Projects of 
the municipality 

300 

303 

Capital budget 
approved by 
Council. 

Temporary 
jobs created 
through the 
capital 

projects of the 
municipality. 

Quarterly 

R239 8000 

R232 53000 

R267 24000 

303 Temporary 
jobs were 
created. 

LED 

To ensure that 
Umjindi 
Municipality is 
kept updated on 
the financial 
management 
and 

performance of 
BCT. 

Number of audited 
financial statement 
received 

1 

1 

Barberton 

Community 

Tourism 

successfully 

implemented 

tourism 

marketing plan. 

One audited 
financial report 
submitted. 

Annually 

R224 720 

R238 203 

R245 000 

Target met. An 
audited financial 
statement was 
received. 

LED 

To ensure 

continuous 

process of 

declaring 

Barberton/Makh 

onjwa 

Mountainland as 
a national and 
world heritage 
site 

Number of reports 
on the process on 
declaration of 
Barberton / 

Makhonjwa 

Mountainland 

4 

5 

Appointment of 
Service 

Provider. 

Successful 
tentative listing 
of Barberton 
Makhonjwa 
Mountainland 
(BMML) World 
Heritage Site 

Quarterly 

Rl,8 m 

R2,4m 

R3,0m 

Target met. 4 
Reports were 
received on the 
declaration of 
Barberton/ 
Makhonjwa 
Mountainland. 
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Key Performance Area: Local Economic Development 

Goal: 


Priority 

Issue 

(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTEF) 

Programme 
Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YRl (08/09) 

YR2 (09/10) 

YR3 (10/11) 

LED 

To investigate 
the possibiiity of 
estabiishing the 
Nationai Fiim 
Schooi in 

Umjindi. 

Film bursaries 
awarded to local 
students as per 
agreement with 

NFVF 

4 

2 

Facilitation of 
the registration 
of students at 

TUT. 

2 students 
enrolled at 

TUT. 

Annually 

R45000 

R48000 

R5000 

Target met. Two 
students were 
enrolled at TUT. 

LED 

To faciiitate the 
estabiishment of 
the Umjindi 
Development 
Agency 

-Appointment of 
Makgoka Dev. 

Agency. 

-Pre-establishment 
funds released by 

IDC. 

Yes 

yes 

Successfully 
submission of 
business plan to 
IDC. 

Business Plan 
approved by 
the IDC and 
funds made 
allocated. 

Annually 

R279 000 

0 

0 

Target met. 
Business plan 
was approved 
by IDC and 
funds made, 
allocated. 

LED 

To develop and 
monitor 
emerging 
farmers and land 
reform projects 
in Umjindi. 

Establishment of the 
LAF. 

Yes 

Yes 

Established 

LAF. 

Revival non 

productive 

farms. 

Quarterly 

0 

0 

0 

Target met. LAF 
was established. 
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Finance 


5.2 


Overview 

Financial Management is the cornerstone of any organization. Effective internal controls have to 
therefore be in place to ensure sound financial management 

Umjindi Municipality's management tool kit has been to comprehensively implement effective 
internal controls designed to provide reasonable assurance regarding the achievement of sound 
financial management and objectives in the following areas: 

• Reliability of financial reporting, 

• Compliance with laws and regulations, and 

• Effectiveness and efficiency of operations 

Umjindi Municipality’s financial regulations and policies are annually reviewed to ensure 
compliance and good financial discipline. The implementation of projects identified as priority 
within the Integrated Development Plan require large capital investments, which can only be 
achieved through proper financial management systems, and efficient budget management 

Key Performance Areas 

MANAGEMENT OF MUNICIPAL BUDGETS & TREASURY: 


• Prepare the Monthly and Annual Einancial Statements 

• Implement and maintain financial accounting controls 

• Monitor the adherence to policies, procedures and accounting practices 

• Implement improvements to the accounting system 

• Process all creditor payments including salary, wages, staff benefits, trade and sundry 
payments 

• Budgeting, adjustment budgets and budget review 

• Monthly reporting on performance against budget. 

MANAGEMENT OF MUNICIPAL SUPPLY CHAIN: 


• Develop Supply Chain Management System. 

• Scrutinize and assess all tender documentation 

• Acquiring and issuing of stock 

• Identifying of obsolete and slow moving stock and disposing thereof where necessary 

• Implement and maintain prescribed asset management policies and procedures 

• Review the asset registers and update the insurance portfolio 

• Balance and reconcile asset registers and regularly update the asset management system 
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MANAGEMENT OF MUNICIPAL REVENUES: 


• Valuation and calculation of rates for all properties. 

• Read meters (electricity and water), calculate sewerage charges, calculate refuse charges and 
sundry services 

• Produce and mail the monthly service accounts to consumers 

• collect all consumer service payments and attend to all consumer account related queries 

• Enforce Council’s credit control policy 

• Disconnect electricity and water for arrear accounts 

• Utilize the prepayment system to collect arrears 

• Upgrade and extent pay points and vending machines 


MANAGEMNET OF MUNICIPAL INFORMATION TECHNOLOGY 


• Maintain IT communication infrastructure 

• Provide access to digital resources 

• Manage access and security 

• Ensure uninterrupted IT services to community and institution 

• Manage lifecycles of software and hardware 


MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 

FINANCIAL VIABILITY 

Sound financial management is essential for the Municipality to fulfil its mandate in a financially 
viable way. It therefore stands to reason that the ultimate aim of the Directorate's financial 
management is to establish and maintain financial viability. This will ensure that the Municipality 
can continue to implement its mandate effectively without impairing its capital base. It will also 
enable the municipality to move towards self-sufficiency in meeting the growing demand of service 
delivery 

BUDGET IMPLEMENTATION 


The Directorate is committed to tight budgetary discipline within a framework of budgetary policies 
that aim at maintaining a balance between an appropriate allocation of resources and operational 
objectives. The Municipality's approved 2009/10 MTREE budget comprises an annual budget for 
administrative expenses and an annual capital expenditure projects. The Municipality's annual 
budgeting process is regulated by the MEMA and Treasury guidelines for Planning and Budgeting. 
The Municipality is currently faced with serious cash flow challenges which are as a result of the 
Global Economic Meltdown and as a result affect achievement of objectives set within the budget. 


EXPENDITURE MANAGEMENT 


Expenditure management and monitoring is performed in accordance with Section 65 of the 
MEMA. Expenditure as approved in the MTREE budget is monitored to ensure that Directorates do 
not under/over spend on their respective budgets 
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CREDITORS 


Section 65 (e) of the MFMA requires that creditors be paid within 30 days of receiving of the 
relevant invoice or statement. Due to cash flow challenges this section could not be complied with 
entirely. This implies that interest and penalties levied by various service providers 

SALARIES 


Section 66 of the MFMA requires that a report be submitted to council on all expenditure incurred 
relating to staff salaries, wages, allowances and benefits. A report was tabled monthly to council as 
required 

LONG-TERM BORROWING 


The Municipality currently has long term debt, which is being paid regularly (capital + interest). 
No new debt has been taken during the period under review 


GRANT EXPENDITURE 


The Municipality receives grants from various external institutions, which are gazetted annually in 
the DORA. Expenditure on grants is managed and monitored in accordance with the requirements 
of the DORA and reported accordingly 

ANNUAL FINANCIAL STATEMENTS 


Section 122 of the MFMA requires a municipality to prepare and submit its Annual Financial 
Statements. The Municipality's 2009/10 Annual Financial Statements were compiled and submitted 
to the Office of Auditor General on the 28th August 2010. The Directorate is also continuously 
making improvements to eliminate financial management weaknesses and reportable conditions, 
which will increase the quality and timeliness of data for decision making. Internal control 
measures are reviewed to ensure compliance with laws, safeguarding against waste, loss, 
unauthorised use and misappropriation and also to maintain an accurate record and accountability of 
assets. The 2009/10 Annual Financial Statements are currently being audited. 

REVENUE W MANAGEMENT 

Revenue management and monitoring is performed in accordance with Section 64 of the MFMA. 
Expenditure as approved in the MTREE budget is monitored to ensure that Directorates do not 
under collect on their respective budgets. A significant amount of revenue however has not 
materialised which under collection has placed strain on the budget 

MUNICIPAL PROPERTY RATES ACT(MPRA) - VALUATION ROLL 

The municipal valuation roll was submitted in January 2009 and implemented on 1 July 2009. The 
Municipal Property Rates Policy and the Draft By-Law were approved by council 
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DEBTORS MANAGEMENT 


Debtors are a great concern as they affect the municipality's cash flow and pose as a threat/risk to 
ensuring financial viability of the municipality. Various strategies have been implemented without 
generating the necessary required results. The process of disconnecting defaulters and full blocking 
of pre-paid vending will be revived to ensure optimal collection. A Debt collection agency were 
appointed to assist in reducing the outstanding debt to the council 

INDIGENT DEBTORS 


The municipality subsidises the indigent households through its equitable share allocation. The 
process of registering took place in February/March 2010 and community consultations were held 
during the period under review to sensitise the community about the process and to educate them. 
The applications were approved and retrospective implemented. 

POLICY IMPLEMENTA TION 


The Directorate's role is ensuring financial integrity of the Municipality's programmes and services 
is achieved through compliance with numerous financial laws and regulations while focusing on 
results, service quality and customer satisfaction. All key Financial Policies were reviewed and 
approved by council with the approval of the 2009/2010 MTREF and implemented 


CHALLENGES 


The Directorate is also faced with a number of challenges to achieving their objectives and amongst 
others is the submission of unclear/vague specifications from user departments which delays service 
delivery, Service providers who are not specialists and capacitated to deliver quality services. The 
current financial management system is not GRAP/GAMAP compliant and lack of funding to 
expedite procurement of the system also poses grave challenges for the Directorate. The 
implementation of the MPRA is considered the most critical challenge. The cashflow situation of 
the municipality greatly threatens the principle of a going concern particularly because the 
municipality cannot meet its obligations as they become due. A turnaround strategy on cost cutting 
and curtailment measures was developed to address the challenge of cashflow. 
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Financial Services 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Administration 

To ensure effective and 

efficient mechanisms for 
community, stakeholder and 
customer participation and 
errpcwverrrmt on all relevant 
Municipal activities 

No. of community 
participation meetings 
attended during the budget 
corrpilation process 

1 

1 

Al public participation 
meetings are atterxled 
to and all official reports 
are provided 

Effidert 

adrrinistraticxr 

Annually 




Corrmunity cxxrsultatirxr meetings 
atterrded to during the bcxiget 
ccxnpilaticxr prtxess 

Administration 

To ensure effective and 

efficient mechanisms for 
corrmunity, stakeholder and 
customer participation and 
errpcwverrrmt on all relevant 
Municipal activities 

No. of community 
participation meetings 
attended during the IVPRA 
irrplementation process 

4 

4 

Al public participation 
meetings are atterxled 
to arrd all official reports 
are provided 

Effiderrt 

adrrinistraticxr 

Quarterly 




Qxnmunity crxrsultatirxr meetings 
atterrded to during irrplementaticxr of 
theMPRA 

Administration 

To irrprove customer care 
relations and service delivery 
per directorate 

No tof inrrovative ideas of 
Batho Pele principles vvth 
regard to accessibility to 
receive payrrents on 
consumer arxxxrnts over 

vveekerrds/public holid^« 

12 

12 

Servic:e delivery is 
cxrrrtirruously irrproved 
and prtavided 

Effiderrt 

adrrinistraticxr 

MrxitNy 




To make it easy for cxmsumers to pay 
their acxxrurrts as vvell as to ensure that 
munidpal services are easily 
accessible. Fadlities such as Easy pay 
and electrcxric payments have been 
made available to the ctxrrrunity 

Administration 

To irrprove customer care 
relations and service delivery 
per directorate 

No ref inrrovative ideas on 
the irrplemerttation of the 
Batho Pele principles vvth 
regards to service delivery 
re 24 hours ar3:essibility of 
pre-paid verrding machines 

12 

12 

Servic:e delivery 
cxrrrtirruously irrproved 
arrd prtavided 

Effiderrt 

adrrinistraticxr 

MrxitNy 




6 vending machines have been 
installed (2x24hour / 4 open until 21h00 
per day) and operational at various 
points vvthin the Munidpal area 

Additional cashier office at elVjirrdini Ext 
13 is ncm operating to make p^rment of 
accxrunts easy as well as easy acxess 
to electridty purcTrase 

Administration 

To improve custorrer care 
relations arri service delivery 
per directorate 

Notaf 

(xrrrplairrts/corTplirrrerrts 
received from crjstomer care 

office 

12 

12 

Al corrplairrts 
tirrerxrsly arrd 
adequately atterrded to 

Effiderrt 

adrrinistraticxr 

Mrxrthly 




20 X cxrrrplairrts have been received 
frtxn various creditors vvth regards to 
the rrrunidpality paying their acxounts 
late. Letters have been send to all 
creditors explaining the status of the 
munidpalities cash flow. Verbal 
complimerrts have also been received 
comTErrting the department vvth 
excellent service. Numerous (9) 
corrplaints have been received vvth 
regards to implerrentation of IVPRA 

X 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Administration 

To irrprove customer care 
relations and service delivery 
per directorate 

No of 

cornplaints/corrplinierits 
received from customer care 

office 

12 

12 

Al corrplaints 
tirreously and 
adequately attended 
to 

Effident 

adrrinistration 

Monthly 




20 X corrplaints have been received 
from various creditors v«th regards to 
the munidpality pa^ng their accounts 
late. Letters have been send to all 
creditors explaining the status of the 
munidpalities cash flow. Verbal 
compliments have also been received 
corrmenting the departrrent vvth 
excellent service. Numerous (9) 
complaints have been received vvth 
regards to implerrentation of IVPRA 

Indigent 

To maintain and irrprove the 
quality of indigent households 
benefiting from free basic 
services 

Percentage indigent 
household knoMi to the 
Munidpality that earns less 
than RUOO.OO per month 
and that have access to free 

basic services 

100 

72% 

Indigent process in 
line vvth coundl 

resolution 

Poverty 

alleviation for 

indigent 

household 

Annually 




2222 Indigent applications were 
received and 1599 vtere approved and 
623 applications rejected. 

Indigent 

To maintain and irrprove the 
quality of indigent households 
benefiting from free basic 
services 

Quantity (number of 
households affected) 


1599 

Indigent process in 
line vvth coundl 

resolution 

Poverty 

alleviation for 

indigent 

household 

Annually 




Of the 2222 households vttno have 
applied for the subsidy, 1599 
households are genuinely affected as 

623 applications were rejected 

Rnandal 

Management 

To ensure the effective 
managerrent of revenue by 
stabilising the collection rate 
on rates and tariffs 

Total amount of rates and 
tariffs collected divided by 
total amount billed. 

96% 

84% 

Target on revenue 
collection met 

Prudent finandal 
management 

achieved 

Quarterly 




The global economic situation has had 
a serious impact on our collection rate. 
The rrunidpalitys collection rate 
dropped from 96% to 84% Debt was 
not effective due to inconsistendes in 
the application of the strategy - 
attachment of property not acceptable 
to Coundl (A Debt Collection Agency — 
NICS appointed to assist in Debt 
Collection 

Rnandal 

Management 

To ensure effective budget 
management, irrplementation 
and timeous reporting on 
grants received 

Grant funding received vs 
Budgeted funding 

100 

90 

Target on grants 

received met 

Prudent finandal 

management 

achieved 

Quarterly 




Not In line with the annual target of 

100% Not all grant money received 
vtere 100% spend on 30/oa'lO — Refer 
to AFS for more detail (Note 20) 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority 

Issue 

(Programme 

) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Financial 

Management 

To ensure effective budget 
management, irrplementation 
and tirreous reporting on 

Income budgeted received 

Actual income vs budged 
incorre 

100 

95 

Target on revenue 
collection met 

Prudent financial 
management 

achieved 

Quarterly 




The main driver for rxm achievement of 
the 4th quarter target of 100% is the 
non realisation of the selling of stands. 

Financial 

Management 

To ensure sound financial 
management practices 
irrplemented in terms of the 
IVFIW\and MSA by rronthly 
monitoring of billing accounts 

Councillors arrears greater 
than90d^/s 

0 

3 

Corrpliance vvth 
MSAvvth regards to 
code of conduct 

Corrpliance vvth 
legislation 

Quarterly 




MSA Schedule 1 on Code of Conduct 
for Councillors, Section 12A states that 
"A Councillor may not be in arrears to 
the Municipality for rates and service 
charges for a period longer than 3 
months. 3 Goundllors on 30/06/2010 
v\Ere in arrears longer than 90 days — 
refer to AFS for more detail (Note 47) 

Financial 

Management 

To ensure sound financial 
management practices 
inrilemented in terms of the 
MFMAand MSAby rmnthly 
monitoring of billing accounts 

Officials arrears greater than 
90 days 

0 

0 

Corrpliance vvth 
MSAvvth regards to 
code of conduct 

Corrpliance vvth 
legislation 

Quarterly 




MSA Schedule 2 on Code of Conduct 
for Municipal Staff Members, Section 10 
states that "A Staff Merrtier of a 
municipality not be in arrears to the 

Municipality for rates and service 
charges for a period longer than 3 
months. 

Financial 

Management 

To ensure sound financial 
management practises in 
accordance vvith 

GRAP/GAMAP by reducing 
estimated rreters 

Percentage of meter 
readings alloiAed to be 
estimated annually 

EP/o 

0.02% 

Proper billing of 

accounts 

Prudent financial 

management 

achieved 

Quarterly 




Only 0.02% of the meters read for the 
period under reviewwere estimated 
due to arrongst other reasons, the 
meter readers finding the gates of the 
property locked 

Financial 

Management 

To ensure sound financial 
management practises in 
accordance vvith 

GRAP/GAMAP by reducing 
meter reading adjustments 

Amount of transactions 
processed as a result of 
incorrect meter readings 

10 

0.01 

Proper billing of 
consurrer accounts 

Prudent financial 
management 

achieved 

Quarterly 




Only 0.01 of the transactions are 
processed as a result of incorrect meter 
readings. Physical verification is done 
to confirm the readings particularly 
v\liere readings do not seem consistent 

Financial 

Management 

To ensure that the Municipality 
is financially viable and 
functional - Debt management 
monthly monitoring reporting 
and reconciliations 

% of outstanding debt 
reduced 

20% 

0.00% 

Target on debt 
reduction not met 

Financial viability 

Quarterly 




At year end debtors amounted to 
41696453.00. The outstanding debtors 
have increased by R12584674 (31%) 
by the end of the 4th quarter. Global 
econonfic doiAOtum has contributed 
significantly to the increasing debtors 
(AFS note 13) 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Rnandal 

Management 

To ensure that the Munidpality is 
finandally viable and functional - 
Debt management rrontNy 
rronitoring reporting and 
recondliations 

Outstanding debt as a 
percentage of Operating 

Income 

21% 

29% 

Target on 
outstanding 
dett reduced 

Rnandal viability 

Quarterly 




The outstandi ng Dettors as % of the 
Operating Income did increase vvth 8% 
for the year. 

Rnandal 

Management 

To ensure that the Munidpality is 
finandally viable and functional - 
Debt management rrrmtNy 
rronitoring reporting and 
recondliations 

Outstanding debt as a 
percentage of Operating 

Income 

21% 

29% 

Target on 
outstanding 
dett reduced 

Rnandal viability 

Quarterly 




The outstandi ng Dettors as % of the 
Operating Income did increase vvth EP/o 
for the year. 

Rnandal 

Management 

To ensure that the Munidpality is 
finandally viable and functional - 
Debt management rrontNy 
rronitoring reporting and 
recondliations 

TaNing of outstanding 
dettors report to Oouncil in 
accordance wfth the IVFMA 

12 

12 

Rnandal 

reports 
submitted on 

time 

Sound financial 

managerrent 

Monthly 




The report is tabled monthly as part of 
the delegation report (Sec 71 of the 
fi/FMA Budget Report to Council) No 
separate item on Dett cdledion is 
submitted to Coundl. 

Rnandal 

Management 

To ensure that the Munidpality is 
finandally viaNe and functional - 
Debt management rrontNy 
rronitoring reporting and 
recondliations 

In terms of Section 65(2)(j) 
of the MRVIA that all 

finandal accounts of the 
Munidpality are dosed at 
the end of each month and 

recondled with its records. 

12 

12 

Ledger 

accounts 

recondled and 

balanced 

Sound financial 

management 

MontNy 




Not all recondliations for the period 
under review have been performed and 
submitted in accordance vvth the 

fi/FMA This recons submitted have 
been subsequently reviewed by the 
DCFO to verify that they reconcile and 
balance to the General Ledger 

Rnandal 

Management 

To ensure that the Munidpality is 
finandally viaNe and functional - 
Dett management rrontNy 
rronitoring reporting and 
recondliations 

In terms of Section 65(2){j) 
of the MRMA that all 

finandal accountsof the 
Munidpality are dosed at 
the end of each month and 

recondled with its records. 

12 

12 

Ledger 

accounts 

recondled and 

balanced 

Sound financial 

managerrent 

Monthly 




Not all recondliations for the period 
under review have been performed and 
submitted in accordance vvth the 

IVFMA This recons submitted have 
been subsequently reviewed by the 
DCFO to verify that they reconcile and 
balance to the General Ledger 

Rnandal 

Management 

To ensure sound finandal 
managerrent practices 
irrplemented - monthly 
recondliations (Income, Dettors, 
Indigents, Oearance certificates. 
Investments) 

In terms of Section 65(2)(j) 
of the MRMA that all 

finandal accounts of the 
Munidpality are dosed at 
the end of each month and 

recondled with its records. 

12 

12 

Ledger 

accounts 

recondled and 

balanced 

Sound financial 
managerrent 

MontNy 




Not all recondliations for the period 
under review have been performed and 
submitted in accordance vvth the 

IVFMA This recons submitted have 
been subsequently reviewed by the 
DCFO to verify that they reconcile and 
balance to the General Ledger 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Rnandal 

Management 

To ensure sound finandal 
managerrent practices 
irrplemented - monthly 
recondlialions (Income, Debtors, 
Indigents, Oearance certificates. 
Investments) 

In terms of Section 65(2)(j) of 
the IVFMAthal all finandal 
accounts of the Munidpality 
are dosed at the end of each 

rronth and reconciled vvth its 

records. 

12 

12 

Ledger 

accounts 

recondledand 

balanced 

Sound 

finandal 

managemen 

t 

Monthly 




Not all recondlialions for the period 
under review have been performed and 
subrritted in accordance vvth the 

IVFMA This recons subrritted have 
been subsequently reviewed by the 
□CFO to verify that they recondle and 
balance to the General Ledger 

Rnandal 

Management 

To ensure corrpliance with 

National Treasury norms - 
Percentage of operati ng 
expenditure spend on personnel 
remuneration 

Total cost of staff salaries and 
allovvances divided by total 
operating budget. 

38% 

38% 

Personnel 

costs vvthin 

national norm 

Prudent 

finandal 

managerren 

t achieved 

Quarterly 




The norm for this ratio is 35% - 38% 
and our ratio of 38% for the period 
under review is vvthin the norm 

Rnandal 

Management 

To ensure sound finandal 
managerrent practices 
irrplemented - monthly 
recondlialions (Salaries, Petty 
Cash, creditors, bank 
recondliation and all expenditure 
related) 

In terms of Section 65(2)(j) of 
the IVFMAthal all finandal 
accounts of the Munidpality 
are dosed at the end of each 

month and reconciled vvth its 

records. 

12 

12 

Ledger 

accounts 

recondledand 

balanced 

Sound 

finandal 

managemen 

t 

Monthly 




All recondlialions for the period under 
review have been performed and 
subrritted in accordance vvth the 

IVFMA This recons have been 
subsequently reviewed by the DCFO to 
verify that they recondle and balance to 
the General Ledger 

Rnandal 

Management 

To ensure corrpliance with 
legislation on creditor p^ments 

That all creditors paid vvthin 

30 days after receiving 
statements 

100% 

25% 

Compliance 

vvththe 

MFMA 

Compliance 

vvth 

legislation 

Monthly 




25% of creditors are paid within 30 days 
from receipt of invoice and the 
remaining 75% paid in less than 90 
days and this was due to the fact that 
the munidpality was experiendng 
serious cash flow situation 

Rnandal 

Management 

To ensure effective budget 
managerrent, irrplerrentation 
and timeous reporting on control 
of budget expenditure 

% of actual expenditure vs 
budget expenditure 

73% 

83% 

Expenditure in 

linevvth 

budget 

Prudent 

finandal 

managerren 

t achieved 

Monthly 




The target for the 4th quarter is 100% 
and the munidpality has spent 83% 
vtTiich is 17% below the target. This is 
however in line vvth the collection rate 
and the fact that expenditure has been 
cut back due cash flow constrains 

Rnandal 

Management 

To ensure safeguarding of 
Inventory 

Half yearly stock take (100% 
stocktake) 

2 

2 

Inventory 

accounted for 

Sound 

finandal 

managemen 

t 

Half- 

Yearly 




The first stock take took place in 
□ecem-ber. The second stock take was 
performed on 2 July 2010. The R 
states annual stock take v\Tiich 
effectively means once a year 
performance of stock take 

V no 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Rnandal 

Management 

To ensure adherence to the 
SCM policy Mth regards to 
\Mite off of redundant assets 
/ inventory 

\/\Aite off damaged / old 
and other unused stock 


2 

Compliance 
with SCM 
policy 

Conpliance 

with 

Legislation 

Half- 

Yearly 




During the Asset verification and stock 
take, various assets and stock were 

identified as redundant and sold 

Rnandal 

Management 

To ensure corrpliance with 
Asset Management Policy 
on half-yearly asset count 

Half -yearly asset count 
recondled and reported to 
Ooundl. 

2 

2 

Safeguarding 
of assets 

Properly 
account for 
munidpal 

assets 

Half- 

Yearly 




Asset verification was conducted on the 

in - 23 Decerrtaer 2009, as well as in 

June 2010, furthermore, assets are not 
recondled monthly and balanced to the 
General Ledger. 

Rnandal 

Management 

To ensure corrpliance with 
Asset Management Policy 
on half-yearly asset count 

Half -yearly asset count 
recondled and reported to 
Ooundl. 

2 

2 

Safeguarding 
of assets 

Properly 
account for 
munidpal 
assets 

Half- 

Yearly 




Asset verification was conducted on the 
in - 23 Deceniter 2009, as well as in 

June 2010, furthermore, assets are not 
recondled monthly and balanced to the 
General Ledger. 

Supply Chain 
Management 

To ensure corrpliance and 
adherence vvth Supply 

Chain Management Policy 

Ensure that the Munidpal 
Supply Chain 

Management Policy is 
adhered to. 

100% 

90% 

Compliance 
with SCM 
regulations 

Corrpliance 
with legislation 

Quarterly 




90% corrpliance to the Supply Chain 
Management Policy is ensured. This is 
however extremely challenging as the 
section relies on the rest of the 
rmnidpality to assist in ensuring 
corrpliance, wTiich corrmitment is 
usually not realised due to resistance 
by other departments to corrply. 
Particularly since SCM functions were 
centralised 

Supply Chain 
Management 

To ensure effective, effident 
and econorric procurerrent 
in line vvth Supply Chain 
Policy on turn around time 
for avvarding of tenders and 
quotations 

Decrease the turn around 
time for approval of 
tenders and quotations 
from spedfications to final 
award. 

%of Tenders 

awarded wtthin 2 

months and 
quotations within 
Iweek 

95% Tenders 

awarded 

within 2 

months and 
quotations 
within 1 week 

Irrprove 

service 

delivery 

Irrprove 

service 

delivery 

Quarterly 




95% of Tenders are finalised wtthin 2 

months from date of issue. Thiswtll 
though be wtth the 5% exception of 
tenders that would be referred back due 
to technical challenges. Quotations are 
issued wtthi n 1 week from date of 

request. 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Manapement 

Goal: 

Priority issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl YR2 

(09/10) (10/11) 

YR3 

(11/12 

Supply Chain 
Management 

To ensure safeguarding of 
assets and corrpliance vvth 
Asset Management Ftolicy on 
Asset Register 

Asset register balanced 
and reconciled to 

Financial statements 

100% 

80% 

Safeguarding of 
municipal assets 

Properly 
account for 
municipal 
assets 

Flalf- 

Yearly 




The Asset Register is balanced and 
reconciled to the General Ledger and 
this recon is reviewed ty the CFO. A 
service prcMder was appointed to 
perform and compile the Infrastructure 
asset register in order to comply vvth 
GRAP ITwhich remains a challenge. 
Assets are not reconciled monthly and 
balanced to the General Ledger. 

Financial 

Management 

To ensure safeguarding of 
assets by insuring all 

Municipal assets 

%of Municipal assets 
adequately insured. 

100% 

95% 

Safeguarding of 
municipal assets 

Sound 

financial 

management 

MontNy 




All Municipal Assets are adequately 
insured ty Phezulu Rsk Solutions 

Supply Chain 
Management 

To ensure corrpliance vvth 
Supply Chain Policy on SCM 
reports on tenders avvarded 
and deviations 

Quarterly reporting of 
tenders awarded and 
deviations approved to 
Council Provincial and 
National Treasury 

4 

4 

SCM reports 

submitted on 

time 

Sound 

financial 

management 

Quarterly 




The 4th quarterly report has been 
submitted for tabling before council in 
August 2010 and once council has 
adopted the report, this vvll be 
published and subrritted to the National 
& Provincial Treasury in line vvth 

Financial 

Management 

To ensure that the Municipality 
is financially viable and 
functions as a going concern 
by submitting Annual Financial 
Staterrents for audit by 30 
August 2008 

corrpletion of financial 
statements and formal 

submission to the Auditor 
general by 30 August 

2010 

1 

1 

Financial 

statements 

submitted on 

time 

Compliance 
vvth MFMA 

Annually 




The Annual Financial Statements for 
the 2009/2010 vtere corrpiled and 
submitted to Auditor General on 31 
August 2010 

Financial 

Management 

To ensure corrpliance vvth the 
IVFMAon Medium Term 
Revenue and Expenditure 
framevvork budget 

Completion of Oaft 
budget and formal 
approval by Council by 31 
May in line vvth the 

IVFMA 

4 

4 

Budget process 
in linevvith 

IVFMA 

Sound 

financial 

management 

Quarterly 




The annual budget was approved by 
council on 28 May 2010. 

Financial 

Management 

To ensure corrpliance vuth the 
IVFMA on submission of the 
Adjustment Budget 

Compilation of 

Adjustment Budget in line 
vvth IVFMA 

1 

1 

Budget process 
in linevvith 

IVFMA 

Sound 

financial 

management 

Annually 




Adjustment budget was tabled before 
council and approved on the January 
2010 

Financial 

Management 

To ensure corrpliance vuth the 
IVFMA on submission of 
rronthly menitoring reports to 
the Mayor (Section 71) in 
terms of IVFMA 

Present to M^o' budget 
menitoring report 
corrpliant vvth MFMA S71 
(10 worki ng d^s after the 
end of each menth) 

12 

12 

Reports 
submitted to 

council on time 

Sound 

financial 

managerrent 

Monthly 




S71 reports are submitted to council on 
a monthly basis although not 
necessarily vvthin 10 working d^« after 
the end of each month. 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority 

Issue 

(Programm 

e) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl YR2 

(09/10) (10/11) 

YR3 

(11/12 

Rnandal 

Management 

To ensure that corrective measures 
are irrplemerrtecl as a result of the 
Axiitor Generals report 

No of corrective 
measures irrplemented 
as a result of the 

Axiitor General's 

Report 

12 

12 

Obtain 

Sound 

finandal 

managerrent 

Monthly 




2009/2D10 AGs Report measures are 
continuously being irrplerrented and all 
issues raised in the management letter 
are addressed accordingly 

Rnandal 

Management 

To ensure corrpliance vtith the 
IVFIWXon the implerrentation of 
Service Delivery & Budget 
irrplementation plan 

Corrpletion of SDBIP 
and formal approval by 
the Mayor v«th the Draft 
Budget 

1 

1 

Compliance v«th 
the IVFMA 

Corrpliance 
with legislation 

Annually 




The Rnandal Services 2009/10 SDBIP 
was compiled and formally approved by 
theM^ioral 

Administration 

To monitor and evaluate 
compliance of all polides, plans 
and prograrrmes of the 

Munidpality 

% Irrplementation of all 
polides, plans and 
prograrrmes and the 
effectiveness thereof 

100 

90% 

Compliance and 
adherence of all 
polides, plans and 
prograrrmes 

Effident 

administration 

Quarterly 




Monitoring of corrpliance forms part of 
monthly section reporting 

Administration 

To ensure effective accountability 
on delegated papers 

Effectiveness of 
delegated povvers 

Yes 

Yes 

VtAitten delegations 
are in place and 
implemented 

Effident 

adrrinistration 

Half- 

yearly 




Delegated poAers are in writing, 
approved by coundl and irrplemernted 

Administration 

To ensure that report backs of 
conferences are submitted after to 

coundl 

No. of report backs on 
conferences attended 

1 

0 

Reports subrritted 
to coundl 

Effident 

adrrinistration 

Annually 




No Reports submitted to coundl as no 
conference were attended by Rnance 

Administration 

To ensure that proper supervision 
is undertaken 

No. of supervisory 
meetings held vvth 
section heads 

11 

9 

Proper 

managerrent of 
section 

Effident 

adrrinistration 

MontNy 




Meetings are held at least 3 tirres a 
month with Supervisors 

Administration 

To ensure that all personnel are 
adequately capacitated to carry out 
their assigned duties/functions 

No. of reports 
subrritted by the 
supervisors v«th 
regards to training 
needs of personnel 
vvthin the department. 

4 

0 

Skilled vxirkforce 

Effident 

adrrinistration 

Quarterly 




TraiNng needs are continuously 
identified and staff trained to ensure 
that they are skilled to perform their 
functions 

Administration 

To ensure that all correspondence 
received are being handled in a 
given time frame 

% of Oorrespondence 
responded to In 14 
d^s. 

100% 

90% 

Al correspondence 
timeously and 
adequately 
handled 

Effident 

adrrinistration 

MontNy 




90% of department's correspondence is 
responded within 14 d^« from date of 
receipt. 5% remaining normally requires 
investigation which normally takes 
longer to respond to. 
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Financial Services cont ... 

Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl YR2 

(09/10) (10/11) 

YR3 

(11/12 

Adninistration 

To ensure that all Council 
Resolutions are irrplemented 

%of Council Resolutions 
irrplemented vvthin 14 working 
days after Mnutes are being 
made available 

100% 

90% 

Al council 

resolutions 
timeously and 
adequately 
bandied 

Efficient 

administration 

MontNy 




90% of Council Resolutions are 
irrplerrented vvthin 14 working days 
from date of receipt of minutes. The 
remaining 10% usually requires 
investigation and would norrrellytake 
longer to irrplement. 

Administration 

To ensure that proper 
supervision is urriertaken 

No of supervisory meetings 
held vvth subordinates 

12 

12 


Efficient 

administration 

Monthly 




5 Departmental Meetings were held 
during the 4th Quarter with 
departmental senior managers. 

Administration 

To ensure that performance of 
all directorates cascades dotMi 
to all personnel 

No of appraisal sessions held 
per errployee / unit teams 

4 

0 

Monitor 

performance of 
staff 

Efficient 

administration 

Quarterly 




No appraisal session has been held 
with errployees as this has not been 
finalised wfth the uNons 

Administration 

To Manage monitor and 
review performance of 
errployees 

%of errployees performance 
reviewed to achieve the set 
targets or objectives per 
directorate excluding Sec 57 
personnel 

100% 

0 

Monitor 

performance of 
staff 

Efficient 

administration 

Quarterly 




No appraisal session has been held 
with errployees as this has not been 
finalised with the uNons 

Financial 

Management 

To ensure corrpliance v«th the 
DIVA on the safeguarding of 
Financial Database 

Management 

Monthly financial system 
backups 

12 

12 

Safeguarding of 
financial 

information 

Sound 

financial 

management 

MontNy 




Daily Financial system backups are 
performed in accordance vvth the 

Disaster Management Regulations 

Supply Chain 
Management 

To ensure corrpliance v«th the 
Supply Chain Management 
FtJicy on the awarding of 
IVFIVAcorrpliant procurement 

contracts 

% of tenders awarded that 
corrply vvth IVFIVAcorrpliant 
procurement contract in 
respect of Sec 16 

100% 

95% 

Corrpliance vvth 
SCM policy and 
regulations 

Compliance 

with 

Legislation 

Quarterly 




95% IVFMA corrpliant procurement 
contracts are awarded in respect of Sec 

16 

Financial 

Management 

To ensure corrpliance v«th the 
IVPRA on the irrplementation 
of the Valuation Roll 

Corrpilation of valuation roll in 
terms of the Rates Act 2004 (6 
of 2004) 

2 

2 

Compliance vvth 
IVPRA 

Compliance 
v«th legislation 
& Sound 

financial 

management 

Flalf- 

yeatly 




The Certified Valuation Roll has been 
submitted in January 2009 and the 
property rates policy and by law 
approved tiy council and came into 
effect on 1 July 2010 

Financial 

Management 

To ensure corrpliance vuth the 
IVFIVA on the irrplementation 
of Budget Related Policies 

Approval by Council of 

Budgeted Related Policies 

1 

1 

Corrpliance vvth 
IVFMAand 
proper budget 
processes 

Sound 

financial 

management 

Annually 




Al Financial Services Budget Related 
policies were approved by council were 
irrplemented v«th effect from July 2010. 

4 
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Financial Services cont ... 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status am 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12 

Output 

Financial Management 

To ensure corrpliance Mth the 
MFMA on subnission of 
reports and thus compliance 
vvthSecTS 

Ensure all docurrents are 
placed on Municipal Vtfebsite 
in terms of Sec 75 of tbe 

IVFMA 

12 

12 

Compliance vvth 
IVFMA & timeous 
reporting 

Sound 

financial 

managemen 

t 

Monthly 




The 2009/2010 Budget as v\eII 
as the budget related policies 
vvere placed on tbe municipal 
budget as required in terms of 

Sec 75 of tbe IVFMA 

Rsk Managerrent 

To ensure that risk 
management policies is being 
implemented vutbin tbe 
directorate 

Evaluation of reports received 
on risk assessrrents done and 

corrective treasures 
implemented in the unit. 

4 

4 

Introduction of 

measures to safe 
guard the assets 
and interest of the 
Municipality 

prevent 

fraud, 
corruption 
and loss of 
municipal 

assets. 

Quarterly 

RO 

RO 

RO 

The Supervisors verify the 
income collected by tbe various 
sections, on a daily basis 

Ftetformance Appraisal 

To ensure that performance of 
all directorates cascade to all 
personnel 

Evaluation of reports 
submitted on appraisal 
session held per 
employee/unit 

4 

0 

Implerrenting of a 
performance 
managerrent tool 
to measure the 
productivity of 
officials. 

To ensure 

anoptimjm 
level of 
productivity 
and 

efficiency. 

Increase 

service 

delivery. 

Quarterly 

RO 

RO 

RO 

No progress to date due to 
unresolved issues vvtb Labour 

Forums. 

A “5 
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5.3 Department of Electrical Services 


Overview 


This Department is responsible for Electricity Infrastructure Development and Maintenance in order 
to supply bulk and distribution network, Planning, Sector Plans Development, NERSA compliance, 
data capturing and reporting as well as Municipal Eleet, maintenance of municipal vehicles and 
municipal plants i.e. water- and sewer plant. 

Description of Activities 

• Infrastructure maintenance and technical service it’s also responsible for street lightning and 
Municipal fleet. 

■ Technical support and operation of distribution network 

■ Eleet maintenance program 

■ Infrastructure development 

■ Basic electricity and maintenance of network 

■ Municipal vehicle maintenance and purchases 

• Project Implementation and support 

■ Implementation of Infrastructure Projects 

■ Implementation of projects with the following: 

> NERSA Compliance 

> OHS compliance 

> Data capturing/monitoring 

> Reporting 

> Co-ordination and support of basic electricity (Infrastructure) 

• Planning and Development 

■ Policy development and support 

■ Inputs on the availability of the electrical services for land use purposes. 

■ Capacity to new developments 

■ Long term planning with regard to Electrical Services needs 

■ Review electrical master plans 

■ Maintenance and Infrastructure development 

■ Re-address electricity backlog 

■ Ensure sufficient electricity supply 

■ Ensure electricity supply quantity 

■ NRS 048 

■ Provide for Electricity loss management 

■ Ensure project viability in terms of sustainable standards 

■ Ensure a effective community and street lightning been provided 
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Electrical Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status 
and Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration 

Management of the 
budget 

Actual income vs. 
budgeted income 

100 

92 

Income 
budgeted for 
materialised. 

Improved 

service 

delivery 

Quarterly 

R29 937 000 



Target not met. 92% 
of income was 
received instead of 
100%. 

Administration 

Management of the 
budget 

% of budgeted 
amount spent to 
date on capital 
projects 

100 

77 

Improved 
service 
delivery, 
provision of 
Infrastructure 
and Services 

Better 

infrastructur 
e to improve 
quality of 
life. 

Quarterly 

R3 004 000 



Target not met (Emj 
Trust still in process 
and switched gear 
not) due to 
budgetary 
constraints. 

Administration 

Management of the 
budget 

Actual expenditure 
vs. budgeted 
expenditure 

100 

95 

Improved 

service 

delivery 

No waste of 
public funds 
- proper 
implementati 
on 

Quarterly 




Target met. The 
expenditure was 
within the budgeted 
amounts and no 
over expenditure 
occurred. 

Administration 

To ensure effective 
delegations are 
done in writing 

All of delegations 
done to personnel 

1 

1 

Adherence to 
delegations. 

Effective 

administratio 

n 

Quarterly 




Target met. 

Adherence to 
delegations is being 
exercised. 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of Council 
resolution 
implemented within 

14 working days 
after minutes are 
available 

100 

100 

Implement all 

Council 

Resolutions 

Improved 
service 
delivery to 
community 

Quarterly 




Target met. Council 
resolutions are 
implemented on 
time. 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of written 
correspondence 
responded to witbin 

14 days 

100 

100 

Effective 

administration 

Improved 

service 

delivery 

Quarterly 




Target met. Written 
correspondence 
attended to within 
stipulated time. 
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5.4 


Civil Services and Infrastructure 


This department is responsible for Infrastructure development for bulk connector and reticulation of 
water services, roads and stormwater infrastructure development and maintenance, planning, data 
capturing and reporting. 

DESCRIPTION OF CORE SERVICES 


Infrastructure Maintenance and Technical Service 


• Technical operations, bulk and reticulation 

• Water maintenance program bulk and reticulation 

• Sewer maintenance program bulk and reticulation 

• Responsible of Infrastructure development 

• Responsible for road maintenance and operations 


Project Implementation and Support 

• Implementation of Infrastructure projects (MIG) 

• Implementation of projects with the following: 

■ EPWP Compliance 

■ OHS Compliance 

■ Data capturing/monitoring 

■ Reporting expenditure to relevant stakeholders 


Water and Sanitation 


• Review WSDP and ensure pre appraisal of water and sanitation projects 

• Redress water and sanitation backlog 

• Ensure sufficient water resources (raw) 

• Ensure water quality of high standard 

• Ensure project viability in terms of sustainable standard 

• Provide for Water Loss Management Programme 
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ANALYSIS OF FUNCTION 

Bulk Water Service 

The roles and responsibilities of the Municipality have been shared in order to encourage 
intergovernmental co-operation and to improve service delivery as follows: 

Roles & Responsibilities of Umjindi Local Municipality 

• Planning (WSDP) 

• Water Services Authority 

• Bulk Water Sanitation Supply (including plants treatment) 

• Water Reticulation network 

• Water Quality Management pollution control 

• Rudimentary Water Supply (Rural and Farms Area) 

• Water metering installation & Water Loss Management 

• Water conservation and Water Demand Management 

• Maintenance 

• Bulk meter installation/maintenance 

• Meter readings for distribution 

• Tariff and standards 

• Billing and collection 

Sanitation 

Plans have been compiled by the LFmjindi municipality and Ehlanzeni District Municipality to 
eradicate the backlogs. These have been linked as higher impact projects for the water project with 
specific targets. MIG shall be utilized for the eradication of the backlogs and own funds from 
municipalities. Project and business plan have been prepared for the roll-out purposes. 


Roads and Stormwater 

A road and storm water master plan project is being implemented in phases and funded by the 
Municipal infrastructure grant. 
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Civil Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration: 
Vote 023 

Ensure proper 
supervision of all 
staff 

No of quarterly 
reports on the 
performance of the 
different units 

1 

4 

Evaluation of 
personnel on a bi- 
annual basis. 

Proper service delivery 
to the community 

Quarterly 

R996 510 

R1 056 300 


Target met. Performance of 
different units is being 
assessed. 

Administration: 
Vote 023 

Management of the 
budget 

Actual expenditure vs. 
budgeted expenditure 

95 

104 

Spending of funds 
in line with the 
budget. 

Proper service delivery 
to the community. 

Monthly 




Expenditure exceeded due 
to temporary administrative 
staff employed. 

Administration: 
Vote 023 

Management of the 
budget 

Actual income vs. 
budgeted income 

95 

0 

Ensure that income 
as budgeted 
materialised. 

Proper service delivery 
to the community 

Monthly 




Income received on vote 

180 =91% and vote 052 = 
78% 

Administration: 
Vote 023 

To ensure effective 
delegations are 
done in writing 

All delegations to be 
done in writing 

1 

1 

Adherence to 
delegations. 

Proper service delivery 
to the community 

Monthly 




Target met. Adherence to 
delegations is being 
exercised. 

Administration: 
Vote 023 

To ensure that 
Systems, 

Procedures and 
Control measures 
are updated 
regularly 

Update systems / 
procedures / control 
measures to minimize 
opportunities 
negligence fraud and 
corruption. 

2 

2 

Personnel review 
procedures/systems 
on a yearly basis. 

Proper service delivery 
to the community 

Annually 




Risk Management training 
attended. Fraud and 
Corruption Training 

Administration: 
Vote 023 

To ensure that 
Systems, 

Procedures and 
Control measures 
are updated 
regularly 

No of reviews on 
systems, policies and 
procedures on a 
yearly basis 

1 

3 

Personnel review 
procedures/systems 
on a yearly basis. 

Proper service delivery 
to the community 

Annually 




WSDP, Section 78, SDF 
were reviewed. 

Administration: 
Vote 023 

To perform the 
administrative 
functions of the 
directorate 

% of Council 
resolutions 
implemented within 7 
working days after 
minutes are available 

100 

90 

Information 
disseminated to all 
by responsible 
personnel member. 

Proper service delivery 
to the community 

Quarterly 

R996 510 

R1 056 300 


Target not met - slow 
implementation of housing 
related resolutions due to 
verification processes. 

Administration: 
Vote 023 

To perform the 
administrative 
functions of the 
directorate 

% of written 
correspondence 
responded to within 

14 days 

100 

98 

Almost all 
correspondence is 
responded to by the 
responsible 
personnel 

Proper record keeping 
and communication to 
the public 

Quarterly 




Target met. Written 
correspondence is attended 
to within the stipulated time. 

Security 

Ensure access 
control to municipal 
buildings 

Compilation of a 
Departmental Security 
Management Plan 

1 

0 

Still at planning 
phase 

Community can be 
assured that assets are 
well protected. 

Annually 




Document is at planning 
phase - Target not met. 
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5.5 Corporate Services 


Corporate Services comprises of the following sections: 

• Human Resources Management, 

• Administration, 

• Records Management 

• Labour Relations, 

• Customer Care, 

• Employee Assistance 

• Performance Management 

• Libraries 

• HUMAN RESOURCES MANAGEMENT 

Human Resources Management facilitates the staffing process in the municipality. Policies 
have been developed to guide management decisions with regard to HR related issues. For 
the Financial year under review the following policies were reviewed, adopted and approved 
by Council: 

■ Recruitment Selection and Appointment 

■ Promotions Policy 

■ Training and Development Policy 

■ HIV and AIDS 

■ Employee Assistance Program 

■ Induction 

■ Capacity Building Strategy Framework 

■ Donations Policy 

■ Internal Bursary 

■ Occupational Health and Safety 

■ Skills Retention 

In relation to staff mobility, total staff recruited this financial year is as follows: 


■ Total number of resigned employees 11 

■ Retired employees 01 

■ Deaths 03 

■ Medical Board 00 

■ Dismissal 01 
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Key performance Areas 

■ Human Resources activities and administration 

■ Human Training and Development 

■ Human Resources Recruitment Selection and Induction 

■ Exit management 

■ Scarce skills retention 

■ Employee wellness and Occupational Health and Safety 

■ Co-ordinate the Assessment of PMS Quarterly Reports 

■ Co-ordinate the Evaluation of Section 57 Senior Managers 

• ADMINISTRATIVE SECTION 


This unit focuses mainly on Council and Administrative support services and the following 
key performance areas: 

■ Council Committee Secretariat Services 

Functions of Council Committees 


Portfolio Committees are the ‘engine’ of the Municipality and play a vital role in the process of 
building democracy and facilitating public involvement in Council. The Committee system of 
Council is one of the most important mechanisms for ensuring efficient, transparent government 
and allowing public input through IDP PMS Eorums processes .Council Committees play a vital 
role in facilitating public participation by providing forums such as public hearings for the public to 
air their views and make submissions regarding issues and encourage public participation meetings. 
The committees also serve an oversight functions through Performance management system and 
accelerate service delivery to all residents of Umjindi Municipality. (2) The council committees of a 
municipality have the duty to~ 

Exercise the municipality’s executive and legislative authority and use the resources of the 
municipality in the best interests of the local community; provide, without favour or prejudice, 
democratic and accountable government; 

Encourage the involvement of the local community; 

Strive to ensure that municipal services are provided to the local community in a financially and 
environmentally sustainable manner; 

Consult the local community about 

(i) the level, quality, range and impact of municipal services provided by the municipality, either 
directly or through another service provider: and 

(ii) the available options for service delivery: 

■ Give members of the local community equitable access to the municipal services to which 
they are entitled: 

■ Promote and undertake development in the municipality; 

■ Promote gender equity in the exercise of the municipality’s executive and legislative 
authority; 

■ Promote a safe and healthy environment in the municipality: and 

■ Contribute, together with other organs of state, to the progressive realisation of 30 the 
fundamental rights contained in sections 24, 25, 26, 27 and 29 of’ the Constitution. 
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Other committees of Council ensure the effective administration in rendering service delivery 
without any red tapes. 


• RECORDS MANAGEMENT deals with: 

■ The administrative procedures within the Records Section. 

■ The Correspondence System within Umjindi Municipality and its functioning as in line 
with the Records Regulations 
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Corporate Services 


Key Performance Area: Municipal Financial Viability & Management 


1 Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme Status and 
Comments 

Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(08/09) 

YR2 

(09/10) 

YR3 

(10/11) 

Records 

To ensure provision of 
an effective and 
efficient administrative 
support service to 
Council 

All agendas and 
minutes delivered to 
Sec 80, Mayoral 
committee and 
administration within 
scheduled time (at 
least 48 hours 
before meeting) 

1 

1 

Council 

Agendas and 
Minutes to be 
delivered to all 

Well organized 
and properly 
structured 
meetings of the 
Council 

Quarterly 

Target met 



. Council agendas and 
minutes are delivered on 
time. 

Records 

To ensure that weekly 
management meeting 
meet minutes are kept 
and follow-up's done 

Timeously 
distribution of all 
Management 
minutes to 
management 

36 

48 

Administrative 
record keeping 
by personnel 

Management 
tool that can 
ensure the 
execution of 
instructions and 
the recording of 
decisions 

Quarterly 

Target met 



. Management minutes are 
distributed on time to 
managers. 

Records 

To ensure the receival 
and distribution and 
safekeeping of all 
correspondence 

% of incoming 
correspondence 
distributed to 

Directors within 3 
days 

100 

100 

Archive system 
to be kept 
updated 

Speedy 
distribution of 
incoming 
correspondence 
to relevant 
directorates 

Quarterly 

Target 

met. 



All incoming 

correspondence reached to 
Directors within stipulated 
time. 

Records 

To perform the 
administrative 
functions of the 
directorate 

% of council 
resolution 
implemented within 

7 working days after 
minutes are 
available 

100 

100 

Council 

resolution to be 
implemented 

Timeous 
execution of 
Council 
resolutions 

Quarterly 

Target 

met. 



Council resolutions are 
implemented on time. 




LABOUR RELATIONS 


The aim of the section is to: 

> ensure sound Labour Relations in the Municipality which also 

> Provide effective Labour Relations Services to minimize disputes. 


• CUSTOMER CARE SECTION 

> To improve business efficiency and performance by providing a reliable, responsive, competent, accessible, courteous, multi-optional, 
confidential and secure information service to the consumers within Umjindi Municipality as well as the public in general. 

> Achieving higher levels of customer satisfaction and an effective customer and employee feedback system. 

> To maximize relationships with customers and thereby increase the revenue base of Umjindi Municipality 


• EMPLOYEE ASSISTANCE PROGRAMME 

> Ensure that the wellness of employees are attended. 
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Corporate Services 


Key Performance Area: Municipal Institutional Development & Transformation Municipal 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget 
(MTREF) 

Programme Status 
and Comments 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

Appointrrents 

To develop a retention 
policy 

The corrpilation of a 
Retention Policy 

1 

1 

Approval of the Skills 
Retention Policy for 

Urrjindi Municipality by 
Council 

To retain highly qualified 
staff vvth scares skills wfthin 
the Municipality (dvil / 
electrical, etc)) 

Annually 

Target 

met 



The policy is being irrplemented 
by offering a scarce skills 
allowance to retain staff esp. in 
technical positions due to 
disparities in salaries and 
grading of our Municipality 

Appointrrents 

To ensure that ethical 
values and integrity are 
upheld in Council (DCS) 

No of workshops held 
on Integrity and Hhical 
values, Raud 

Revention 

2 

2 

Information workshops for 
staff members vvth regard 
to integrity, ethical values 
and fraud prevention 

High ethical values and 
integrity under Municipal 
staff 

Annually 

Target 

met 



VWorkshops on Integrity and 

Ethical Values, Raud 

Revention were conducted. 

Appointrrents 

To ensure that ethical 
values and integrity are 
upheld in Council (DCS) 

Revision of a schedule 

of ethical values for the 
municipality 

1 

1 

A developed set of ethical 
values for the Municipality 

Continuous reminder of staff 
regarding ethical values 

Annually 

Target 

met 



A developed set of 
ethical values for municipality is 
now/ available. 

Appointrrents 

To ensure that the 
recruitment of municipal 
officials is in line vvith its 
employment equity plan & 
recruitment policy 

% of new/ errployees 
through induction 
prograrrme (250 in 
TOTAL) 

100 

100 

Appointment of correct 
categories of staff 

Staff w/ho are well informed 
regarding the policies, 
service conditions and 
policies vvthin the 

Municipality 

CJuarterly 

Target 

met 



Appointment of staff 
is done according to the 
required standard. 

Appointrrents 

To ensure that the 
recruitment of municipal 
officials is in line vvith its 
employment equity plan & 
recruitment policy 

Development of an 
Induction prograrrme 

0 

1 

Induction prograrrme for 
Urjindi Municipality 

Staff who are well inforrred 
regarding the policies, 
service conditions and 
policies vvthin the 

Municipality 

Annually 

Target 

met 



Induction manual is available. 

Appointrrents 

To render employment 
assistance to all 
personnel 

EA Plan to be 
developed and 
implemented 

1 

1 

Ertployee Assistance 

Plan for Urrjindi 

Municipality 

Errployee Assistance 
Rograrrme solving the 
problerrE of those 
errployees in need of 
assistance on a personal 
level 

Annually 

Target 

met 



Errployee Assistance Plan is 
developed and irrplemented. 

Appointrrents 

To render Labour relation 

assistance to all 

directorates 

%of Labour relations 

cases concluded vvthin 

3 months 

40 

80 

Personnel Labour 

Relations service vvithin 
the Municipality 

Successful conclusion of 

Labour relation cases 

CJuarterly 

Target 

not met 



Cases still pending. Some cases 
takes longer than anticipated 
due to reasons beyond our 
control. 





Key Performance Area: Municipal Institutional I3e\/elopment & Transformation Municipal 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Bixiget (MTREF) 

Progranme Status arxf 

Comrents 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10} 

YR2 

(10/11) 

YR3 

(11/12) 

Appointrrents 

To ensure that the 
recruitment of municipal 
officials is in line vvith its 
Errployment Equity Plan 
& recruitment policy 

% of Job Descriptions 
for all incumbents 
vvthin the municipality 

100 

100 

Job descriptions for all 
errployees 

Every errployee vvll have a 
clear indication of his duties, 
responsibilities arrd role vvthin 
the organization 

Annually 

Target 

met 



New revised duly sheets have 
been finalised 

Appointrrents 

To ensure that the 
recruitment of municipal 
officials is in line vvth its 
Employment Equity Plan 
& Recruitment policy 

%of people enployed 
according to people 
vvth disabilities 

0 

0 

Adherence to 
Errployment equity 
plan artd recruitment 
policy 

Enable people vvth disabilities 
to also be errployed vvthin the 
Municipality in a suitable 
position 

Annually 

Target 

not met 



Errployment of people v«th 
disability is a challenge. 

Leave 

/Pension/Medical 

Aid 

To ensure that all 
personnel information is 
updated 

%of leave applications 
corrputerized 

100 

100 

Corrputerized leave 
system 

LprJated arrd reliable leave 
record system 

Quarterly 

Target 

met 



But vve still have a challenge of 
capturing leave manually. In the 
next financial year we hope to 
migrate into another system 
where HRIS vrill be catered for 

Errployment Equity 

To ensure that the 
recruitment of municipal 
officials is in line vvith its 
errployment equity plan & 
recruitment policy 

% Errployed in three 
highest levels of 
management wbo are 

PDI (Sect 57, Post 

Level 1, 2, 3) 

40 

40 

Oorrpliance v«th 
errployment equity plan 
and recruitrrent policy 

Recruiting artd appointing the 
correct categories of staff 

Annually 

Target 

met 



. Errployment Equity Plan and 
Recruitment Policy are adhered 
to wben appointing staff 

Skills Development 

To enhance the skills 
levels of the Municipal 

Staff 

%of Municipal budget 
spent on staff training 

100 

30 

Skills development 

ErrpltDyees vvth vvell- 
developed skills to enharrce 
their performance in the 
\AOkirrg environment 

Annually 

Target 

not met 



Due to budgetary constraints not 
all training prograrrmes could be 
irrplemented. 

Skills development 

To ensure that the 
municipality invests in the 
skills of its enployees to 
fulfil its roles, in linevvth 
its skills development plan 

% of rebate clamed 

from LG SETA 

100 

30 

Oorrpliance v«th Skills 
development plan 

Staff urrdergoirrg SETA 
accredited training courses of 
a high stanrdard 

Annually 

Target 

not met 



Not all identified training could 
undertaken due to financial 

constraints. 

Skills development 

To ensure that the 
municipality invests in the 
skills of its enployees to 
fulfil its roles, in line v«th 
its skills development plan 

No and type of skills 
training courses to be 
held 

24 

18 

Oorrpliarrce v«th Skills 
development plan 

Ensure equal opportunity for 
staff to urrdergo training 

Quarterly 

Target 

not met 



Ranned training courses could 
not be irrplemented due to 
financial constraints. 
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Key Perfomwice Area: Munictpal Institutional De\/elopment & Transformation Municipal 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Progranme Status and 

Coirments 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(1£V11) 

YR3 

(11/12) 

Skills development 

To ensure that the 
municipality invests in the 
skills of its employees to 
fulfil its roles, in line vvth 
its skills development plan 

Review of Skills 
Development Plan 

1 

1 

Skills Development 

Plan 

Reviewed Skills development 
plan that will cater for the 
changing needs of personnel 

Annually 

Target 

met 



Skills Development Plan was 
reviewed as required. 

WDrkman's 
Compensation & 
Occupational 

Health and safety 

Act 

To render HR support to 
all personnel v«th regard 
to claims 

% of accidents reported 
to managerrent 

100 

100 

Provision of 

WDrkman's 
corrpensation service 
for errployees 

All injuries that occur within 
the workplace being reported 
to the Workman's 
corrpensation and staff 
corrpensated accordingly 

Monthly 

Target 

met 



Adherence to the provision of the 
act is being upheld. All wok 
related Injuries and occupational 
diseases are reported to relevant 
departments as required ty the 
legislation 

WDrkman's 
Compensation & 
Occupational 

Health and safety 

Act 

To render HR support to 
all personnel v«th regard 
to claims 

Proper records keeping 
of all dairrs 

1 

1 

Provision of 

Workman's 
corrpensation service 
for errployees 

Sound administration and 
record keeping of all injury on 
duty daims within the 
Munidpality 

Annually 

Target 

met 



Records are being kept proper. 

V\fe are not in full compliance 
with the Occupational Health and 
Safety Act with regard to the 
appointment of acorrpetent and 
full delegated offidal 
.Occupational Health & Safety 
Corrmittee is in place 
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• PMS AIMS 

Assessing, Monitoring and Evaluating of Departments Performance. 

• LIBRARIES 

The public library is an abundant collection of books and other material for reading, for 
seeking information, for pleasure and entertainment and for study. It is a place which 
provides space and quiet for reading and work. Readers in the library should be able to find 
what they seek either by asking staff or by researching catalogues and other databases on 
line. Personal computers are available both for research and for people engaged in their own 
work 

Librarians do cater for children, both in the selection of material also in the help and 
encouragement in finding books and stories of which younger readers may not know. In the 
financial year under review the status quo of our three libraries were as follows: 


Barberton Library 

The number of books and reading material distributed 71 819 

The number of users of the computer services (intemet/study/recreation) 893 

The number of information service requested 3 610 

The current total membership 7 763 


Africa day celebration was displayed in Barberton Library and Indonesia Exhibitions 

Emjindini Library 


The number of books and reading material distributed 10 244 

The number of users of the computer services (internet/study/recreation) 2 502 

The number of information service requested 2 310 

The current total membership 1 929 


Indonesia Exhibitions 

Lows Creek Library 


The number of books and reading material distributed 30 732 

The number of users of the computer services (internet/study/recreation) 1 652 

The number of information service requested 1 541 

The current total membership 100 


Indonesia Exhibitions 


4 129 

^Umjindi Local Municipality 2009/2010 


Office of the Municipal Manager and Corporate Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output 

Outcome 

YRl 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of council 
resolution 

implemented within 7 
working days after 
minutes are available 

100% 

100 

100% of council 
resolution 

implemented within 7 
working days after 
minutes are available 

Good governance to 
improve service 
delivery 

Quarterly 

0 

0 

0 

Target met. Council 
resolutions were 
implemented on 
time. 

Administration 

To perform the 
administrative 
functions of the 
directorate 

% of written 
correspondence 
responded to within 

14 days 

100 

100 

100% of written 
correspondence 
responded to within 

14 days 

Good governance to 
improve service 
delivery 

Quarterly 

0 

0 

0 

Target met. Written 
correspondence is 
responded with the 
stipulated time. 

Administration 

To ensure effective 
delegations are done 
in writing 

All delegations to be 
done in writing 

100 

100 

All delegations to be 
done in writing 

Streamline service 
delivery 

Quarterly 

0 

0 

0 

All delegations 
done in writing 

Over-all 
administration 
of the 

Municipality 

To ensure ethical 
values and integrity 
are upheld in Council 

Monitor 

implementation of 
workshops as 
arranged by Dir. Corp 
Services on ethical 
values and integrity 
awareness campaigns 

2 

2 

Monitor 

implementation of 
workshops as 
arranged by Dir. Corp 
Services on ethical 
values and integrity 
awareness campaigns 

Transparent service 
delivery to community 

Quarterly 

0 

0 

0 

Target met. Two 
workshops were 
conducted. 

Over-all 
administration 
of the 

Municipality 

To monitor 
compliance with all 
relevant legislation 
and Council 
resolutions 

No of initiatives 
implemented as part 
of the Fraud / 

Corruption Prevention 
Plan 

4 

4 

4 of initiatives 
implemented as part 
of the Fraud / 

Corruption Prevention 
Plan 

Legal compliance in 
service delivery and 
clean and transparent 
service delivery 

Annually 

0 

0 

0 

Target met. 

Initiatives on Fraud 
/ Corruption 
Prevention Plan 
were implemented. 

Over-all 

Finance of the 
Municipality 

To ensure compliance 
with the MFMA 

% budgeted amount 
spent to date on 
capital projects 

100 

90 

90% budgeted 
amount spent to date 
on capital projects 

No waste of public 
funds proper 
implementation 

Quarterly 

0 

0 

0 

Target met with 
savings 

Over-all 

Administration 

To ensure that the 
overall administration 
of Council is sound 

% of Council 

Resolution 

implemented witbin 7 
working days after 
minutes are available. 

100 

98 

98% of Council 
Resolutions 
implemented within 7 
working days after 
minutes are available. 

Quality Service 

Delivery 

Quarterly 

0 

0 

0 

All Council 
resolutions are 
implemented on 
time but some are 
not completed on 
time. 
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Office of the Municipal Manager and Corporate Services cont — 


Key Performance Area: Municipal Financial Viability & Management 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output 

Outcome 

YRl 

(07/08) 

YR2 

(08/09) 

YR3 

(09/10) 

Over-all 

Administra- 

tion: 

To ensure that the 
overall administration 
of Council is sound 

% of written 
correspondence 
responded to within 

14 days. 

100 

100 

100% of written 
correspondence 
responded to within 

14 days 

Quality Service 

Quarterly 

0 

0 

0 

Target met. 
Written 

correspondence 
is responded to 
within the 
stipulated 
timeframe. 

Over-all 

Administra- 

tion: 

To ensure that the 
overall administration 
of Council is sound 

Report-back on 
meetings/ workshops 
and conferences 
attended 

100 

100 

Report-back on 
meeting/ workshops 
and conferences 
attended. 

Improving official’s 
expertise results in 
better service to the 
public 

Quarterly 

0 

0 

0 

Report-back on 
conferences 
was done. 

Over-all 

Finance of the 
Municipality: 

To ensure compliance 
with the MFMA 

No of completed 
budget statements 
received from the 

CFO 

12 

12 

No of completed 
budget statements 
received from the 

CFO 

Fiscal control ensures 
continuous quality 
services delivery. 

Quarterly 

0 

0 

0 

Target met. 
Monthly budget 
statements are 
received. 

Security 

Access control to 
municipal buildings 

Compilation of a 
Departmental Security 
Management Plan 

1 

1 

Compilation of a 
departmental Security 
Management Plan 

Combating crime and 
uninterrupted service 
delivery 

Annually 

0 

0 

0 

Target met. 
Departmental 
Security 
Management 

Plan is in place. 

Over-all 

Finance of the 
Municipality 

Insurance of 

Municipal Assets - 
immovable and 
movable 

% of new assets 
reported for insurance 
purposes 

100 

100 

100% of new assets 
reported for insurance 
purposes 

Adequate tools 
ensure quality service 
delivery 

Quarterly 

0 

0 

0 

Target met. All 
assets are 
reported to the 
insurance when 
purchased. 

Over-all 

Finance of the 
Municipality 

Reviewal ensure that 
Systems, Procedures 
and Control measures 
are updated regularly 

Reviewed review all 
policies and 
procedures on a 
yearly basis 

1 

4 

To review all policies 
and procedures on a 
yearly basis 

Keeping up with 
change benefits 
service delivery 

Annually 

0 

0 

0 

Four policies 
reviewed 

Over-all 

Finance of the 
Municipality: 

To ensure that 

Systems, Procedures 
and Control measures 
are updated regularly 

Update systems / 
procedures / control 
measures to minimize 
opportunities for 
negligence fraud and 
corruption. 

2 

2 

Update systems / 
procedures / control 
measures to mini- 
mize opportunities for 
negligence fraud and 
corruption. 

Improving integrity of 
officials creates better 
image to public 

Annually 

0 

0 

0 

Target met. 
Systems, 
procedures are 
updated on a 
yearly basis and 
ad hoc. 
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Office of the Municipal Manager and Corporate Services cont — 


Key Performance Area: Municipal Financial Viability & Management 


Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output 

Outcome 

YRl 

(08/09) 

YR2 

(09/10) 

YR3 

(10/11) 

Communicatio 
n and 

Information 

Management 

To ensure that all 
policies / decisions of 
Council is 

communicated to all 

The compilation of a 
Communications 
Strategy for Umjindi 

1 

1 

The compilation of a 
Communications 
Strategy for Umjindi by 
Communication 

Officer 

Significant change in 
information to the 
public by notifying 
them on Councils 
policy/ decisions. 

Annually 

R30 

000 

R31 

800 

R33 

708 

Communication 
Strategy was 
approved. 

Community 

Development 

Workers: 

To provide 
supervision and 
administration support 
to CDWS 

No of supervision 
meetings held with 
CDWs 

6 

6 

6 supervisory 
meetings held with 
CDWs 

Proper monitoring 
mechanism of tbe 
programme of tbe 
CDW’s is in place. 

Quarterly 

0 

R4 000 

R3 710 

Target met 

IDP 

To ensure that the 
municipality undertake 
a developmentally 
orientated planning 
within all wards. 

Compilation of the IDP 
document 

1 

Yes 

7 Community Based 
Plans received and 
submitted by Ward 
Councillors. 

Reviewal if IDP. 

Annually 

R3710 

R3933 

R5000 

Target met 

IDP 

To ensure that the 
municipality undertake 
a developmentally 
orientated planning 
within all wards. 

Number of IDP Rep 
Forum and Steering 
Committee meetings 
attended. 

2 

3 

Different IDP 
Representative Forum 
and Steering 

Committee meetings 
held to do prioritization 
and technical 
assistance of projects. 

Prioritization of 
projects as submitted 
by Ward Councillors 
through Community 
Based Plans. 

Annually 

R 15900 

R16854 

R17500 

Target met, we 
changed to com. 
Based planning 

IDP 

To ensure that Capital 
Projects are identified 
in the Review process. 

% of Capital projects 
as identified in tbe IDP 
is captured in tbe IDP 
document. 

100% 

100% 

Proper listing of all 
projects identified in 
Community Based 

Plans. 

Only projects 
identified during the 

IDP process 
considered for budget 
purposes. 

Annually 

0 

0 

0 

Target met 

IDP 

To ensure that needs 
of the community be 
addressed during the 
IDP process 

No of community 
based plans compiled 
and integrated into the 
IDP plan 

7 

7 

Well coordinated and 
ward based plans are 
produced during the 
Community Based 

Plans process. 

7 Community based 
plans compiled and 
integrated into the IDP 
plan 

Annually 

R12 

000 

R12 

720 

R13 

483 

Seven Compiled 

IDP 

To ensure that 

Umjindi's capital 
budget is in line with 

IDP 

% of budgeted capital 
projects identified 
during tbe IDP 

Process 

100 

100 

100% of budgeted 
capital projects 
identified during the 

IDP Process 

Budget document is 
informed by the 
identified priority list 

Annually 

0 

0 

0 

Target met 
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Office of the Municipal Manager and Corporate Services cont — 


Key Performance Area: Municipal Financial Viability & Management 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output 

Outcome 

YRl 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

PMS 

To ensure that 
organizational 
performance reporting 
and review takes 
place 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

4 

4 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

Ensuring quality 
service delivery to 
community 

Quarterly 

0 

0 

0 

Target met - 
evaluation is 
done on a 
quarterly basis 

PMU 

To ensure that 

Umjindi's capital 
budget is in line with 

IDP 

No of business plans 
submitted for 
unfunded projects as 
identified during the 

IDP process 

6 

6 

6 of business plans 
submitted for 
unfunded projects as 
identified during the 

IDP process 

Meeting community 
needs and priorities 

Annually 

0 

0 

0 

Target met. 6 
Business plans 
were submitted 
for funding. 

PMU 

To monitor all funded 
projects of Council 
and ensure report- 
back to funders. 

No. of staff budgeted 
advertised for. 

2 

2 

To ensure that a well 
staffed project 
Management is 
established. 

Community to benefit 
from projects to be 
implemented that is of 
good quality in set 
time frames 


0 

395 000 

0 

Target met 

PMU 

To monitor all funded 
projects of Council 
and ensure report- 
back to funders 

No of monthly report 
submitted to DME and 
MIG. 

12 

12 

Monthly reports (2) for 

6 months generated 
and submitted.. 

Funders of project be 
informed about the 
progress on projects 

6 months 

0 

0 

0 

Target met. 12 
monthly reports 
were submitted 
to DME and 

MIG. 

PMU 

To monitor all funded 
projects of Council 
and ensure report- 
back to funders 

No of site meetings 
and inspections 
attended. 

24 

48 

Site meetings and 
inspections attended. 

Improved productivity 
and streamlining of 
projects. 

6 monthly 

0 

0 

0 

Target met. 48 
Site inspections 
were done. 

Internal Audit 

Provide secretariat 
functions to tbe Audit 
Committee 

No of Audit 

Committee Meetings 
held 

4 

4 

Audit Committee 
Meetings held 

Updated oversight 
and advising role to 
the Council and senior 
management 

Quarterly 

38868 

26735 

28399 

Target met. 4 
Audit Commit- 
tee meetings 
were held. 

Internal Audit 

To monitor 
compliance on 
systems and 

Procedures 

No of audits done per 
Section as per audit 
program 

100 

80 

Audits done per 

Section as per audit 
program 

Well informed 
management on the 
functioning and 
effectiveness of 
systems and 
procedures in place 

Monthly 

334964 

390759 

414205 

Target not met. 
Regular audits 
were done per 
department. 
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Office of the Municipal Manager and Corporate Services cont — 


Key Performance Area: Municipal Financial Viability & Management 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output 

Outcome 

YRl 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 

Internal Audit 

To monitor 
compliance with all 
relevant legislation 
and Council 
resolutions 

% of audits done per 
Section on 
compliance to 
legislation and 
implementing Council 
resolutions 

100 

80 

100% of audits done 
per Section on 
compliance to 
legislation and 
implementing Council 
resolutions 

Good administration, 
good governance and 
reduction of los s 

Monthly 

334964 

390759 

414205 

Target not met. 
Regular audits 
were done on 
compliance on 
legislation and 
implementing 
Council 
resolutions. 

Internal Audit 

Quarterly PMS audits 
done to evaluate the 
extent of compliance 
and the reliability of 
performance 
management systems 
as required by 
legislation 

Evaluate PMS inline 
with relevant 
legislation 

4 

4 

Quarterly PMS audits 
reports submitted to 
the Municipal 

Manager and Audit 
Committee 

PMS in compliance 
with legislation. 

Quarterly 

334 964 

390 759 

414 205 

Target met. 
Quarterly 
reports were 
evaluated to 
check 

compliance and 
reliability of 

PMS. 

Internal Audit 

To monitor 
compliance with all 
relevant legislation 
and Council 
resolutions 

No of quarterly audit 
reports submitted to 
the Municipal 

Manager and Audit 
Committee 

4 

4 

Quarterly audit reports 
submitted to the 
Municipal Manager 
and Audit Committee 

Proper functioning of 
internal audit unit to 
reduce the 
municipality’s risk 
exposure 

Quarterly 

334964 

390759 

414205 

Target met. All 
directorates 
submitted their 
quarterly 
reports. 

Internal Audit 

To monitor 
compliance with all 
relevant legislation 
and Council 
resolutions 

No of risks 
assessments 
undertaken to 
identified Risks 
exposure 

1 

1 

Risks assessments 
undertaken to 
identified risks 
exposure 

Identified risks that 
will adversely affect 
the municipality in 
achieving its 
objectives 

Annually 

0 

0 

0 

Target met. 

Risk 

Management 
Workshop was 
held to identify 
risks. 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes 
place 

Development of the 
Service Delivery and 
Budget 

Implementation Plan 
and approval by the 
Mayor 

1 

1 

Ensuring quality 
service delivery to 
community 

Development of the 
Service Delivery and 
Budget 

Implementation Plan 
and approval by the 
Mayor 

Annually 

72 223 

76 556 

81 150 

SDBIP 
development 
and approved by 
EX-Mayor 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes 
place 

No of quarterly 
performance reports 
submitted to Council 

4 

4 

Ensuring quality 
service delivery to 
community 

4 of quarterly 
performance reports 
submitted to Council 

Quarterly 

72 223 

76 556 

81 150 

Target met 
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Office of the Municipal Manager and Corporate Services cont — 


Key Performance Area: Municipal Financial Viability & Management 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 

Output 

Outco 

me 

Output Outcome 

YRl 

(06/07) 

YR2 

(07/08) 

YR3 

(08/09) 


Corporate 

To ensure that 
organizational 
performance reporting 
and review takes 
place 

No of Operational 

Plans reviewed for all 
Directorates 

6 

6 

6 of Operational Plans 
reviewed for all 

Directors 

Ensuring quality 
service delivery to 
community 

Annually 

0 

0 

0 

6 Operational 
plans reviewed 

Corporate 

To ensure that 
organizational 
performance reporting 
and review takes 
place 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

1 

1 

Section 57 employees 
consulted for reviewal 
in terms of human 

resources 

management 

scorecards 

Ensuring quality 
service delivery to 
community 

Annually 

0 

0 

0 

Target met 
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5.6 Municipal Manager 


• INTERNAL AUDIT 

The Internal Audit function has been established in terms of Sectionl65 of the Municipal 
Finance Management Act (Act 56 of 2003). 

Internal Audit provide an innovative, responsive and effective value-added internal audit 
function by assisting management in managing risks, monitoring compliance and improving 
the efficiency and effectiveness of internal control systems. Internal Audit therefore 
evaluates and contributes to the improvement of risk management, internal control and 
governance systems. 

The Institute of Internal Auditors defines internal auditing as follows: 

an independent, objective assurance and consulting activity designed to add value and 
improve an organization’s operations. It helps an organization accomplish its objectives 
by bringing a systematic, disciplined approach to evaluate and improve the effectiveness 
of risk management, control and governance processes.” 

INTERNAL AUDIT PLAN FOR THE 2009/2010 FINANCIAL YEAR 

• Review - Performance Management System quarterly reports (PMS) 

• Review Debt Collection Process - Financial Viability and sustainability 

• Follow-up on queries raised by the Auditor-General for the 2008/2009 audit 

• Documenting an Internal Audit Methodology 

• Coordinate the process of organizational risk assessment workshop for the 2010/2011 
financial year. 

AD-HOC AUDITS 

The following ad-hoc requests were received from management and were executed by 
Internal Audit: 

• Requested to audit - Petty cash and Floats. 

• Requested to observe the Year End - Stores Stock taking process. 

• Requested to verify the accuracy of the implemented Salary/Wage increase for the 
2009/2010 financial year. 

• Requested to audit the receipt books of all the Cashiers. 

ACHIEVEMENTS 

• Continuous functional reporting of audit activities to the Audit Committee on a 
quarterly basis through scheduled Audit Committee meetings. 

• Carried out ad-hoc request as received from management 

• Observed the opening of Tender documents (Ad-hoc basis) 

• Developed a Risk Based Audit Plan for the 2009/2010 financial year. 

• Drafted an Internal Audit Methodology and was approved by the Audit Committee. 

• Audit Committee reviewed the Internal Audit Plan and approved it thereafter. 

• Held the first Ordinary Performance Audit Committee meeting was held on the 
26 February 2010 at the Council Chamber (Municipal Offices). 

A 
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CHALLENGES 


• The approved Internal Audit Plan for the 2009/2010 was not implemented effectively 
due a number of ad-hoc requests received from Management for Internal Audit to 
execute. 

• Inadequate resources for Internal Audit Unit to effectively executive their functions 
appropriately, and conduct our audits to be in line with the Standards of the Institute of 
Internal Auditors. 

• Non-implementation of the approved Continuing Professional Development plan (CPD) 
2008/2009 for Internal Auditors due to the Cash Flow challenges of the Municipality. 

• Internal Audit activities are carried out manually and not electronically. 

• Lack of capacity with the in-house Internal Audit staff to fully comply with the Standards 
of the Institute of Internal Auditors. 

RECOMMENDATIONS 

• Provide Internal Audit with an Audit Software (Team Mate) and training for the 
effective functioning of the unit. 

• Allocate budget for Internal Audit to attend trainings approved by the Audit 
Committee as part of Internal Audit Continuing Professional Development plan as 
required by the standards of the IIA. 

• Co-source the Internal Audit function for at least two consecutive years to enable the 
in-house Internal Audit staff to conduct audits in accordance with the Standards of the 
Institute of Internal Auditors. 

• LEGAL SERVICES 
LEGAL 

All matters with possible legal consequences related to the Municipality in general was 
being attended to as part of the normal daily function of this office. Advise was also given to 
the various directorates upon request. Legal documentation e.g. contracts and letters of 
demand on specific issues that have the potential of civil action against the Municipality 
were dealt with. Consultations with aggrieved members of the public were continuously 
taking place when the situation required it. Legal responsibilities also entails periodic 
consultations with Council’s lawyers. 

ADMINISTRA TION 

This office is responsible for managing the administration of the offices of the Executive 
Mayor, Speaker and Municipal Manager. Administration of the Offices of the Executive 
Mayor and Speaker is primarily in a supervisory capacity but other assistance was also 
provided when specifically required by the holder of any one of these offices. 

Administration in the Offices of the Municipal Manager was vacant for 7 months. During 
this period labour related issues were dealt with by this office. No serious matters were 
reported and relations with in the workforce were at an acceptable level. 

PROGRAMS/PROJECTS 

Due to the nature of the composition and responsibilities of this office no programs or 
projects were embarked upon. 

RECOMMENDA TIONS 

None 

V 137 

j^^^Umjindi Local Municipality 2009/2010 


CHALLENGES 

No serious challenges were experience during the period under discussion. 


5.7 Community Services 


The Department of Community Services is the largest department within the Municipality and 

renders a number of services of which most are income generating and aimed at changing the 

acceptability of conditions. 

DESCRIPTION OF ACTIVITIES 

PARKS SECTION 

• The maintenance and development of parks and open spaces. This function also includes the 
maintenance of sporting facilities and play parks. 

• Landscaping and greening of the environment. 

• Propagation of seedlings at the Municipal Nursery to be used in Municipal Parks. 

• Provision of decorations and plants during official events of the Municipality. 

• Maintenance of hiking trails and the fire breaks surrounding. 

• Irradiation of invader and alien plants. 

CEMETERIES 

• Provision of burial facilities and the maintenance of all formalised Cemeteries by cutting of 
grass. 

• A burial facility for ashes is available in the Barberton main Cemetery in the form of a wall with 
niches. 

• Performing of exhumations and reburials on request by families. 

• Maintenance of graves by attaching tombstones that were vandalised or which have fallen over 
due to age. Filling of sunken graves with gravel. 

SPORT AND RECREATION 

• Sport development and recreation which includes the maintenance of existing sporting facilities, 
the development of new facilities. 

• Facilitation of mass participation sporting programmes. 

• Organising and facilitation of sporting clinics to train the youth and create interest in sport. 

• Promotion of sport development 

CARE OF THE AGED 

• Care of the Aged by providing facilities that can house 74 residents. A comprehensive service is 
rendered and includes the provision of meals, spiritual upliftment, counselling, a hairdressing 
salon, library services, clinic services and various programmes that makes provision for 
entertainment, exercises and outings. 

HIV COORDINATION 

• HIV coordination and awareness. 

• Rendering of assistance to support groups within Umjindi in the form of advice and the 
promoting of their initiatives. 
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• Awareness talks and campaigns are held at public gatherings as well as on the local radio 
station. 

• Implement integrated community development in parmership with other stakeholders. 

• Undertake social and resource mobilization. 

• Development and implementation of workplace policies. 

• Conduct workplace programmes and projects. 

• Marketing of HIV and AIDS projects and programmes. 

• Give support to staff and the community with regard to HIV and AIDS related issues. 

REFUSE REMOVAL AND CLEANSING 

• Refuse removal from door to door on a weekly basis at residential units and on a daily basis at 
business premises. 

• Cleansing services which include street sweeping and cleaning of storm water canals, removal 
of dead animals from public places as well as the removal of refuse in areas where illegal 
dumping occurred. 

• Cleaning and maintenance of public toilet facilities. 

• Conducting of awareness sessions and cleaning campaigns in an effort to combat littering and 
promote a clean environment. 

• Vector control which includes the elimination of flies, rodents and other insect pests in public 
places and at the Municipal Landfill site. 

• Collection and disposal of condemned foodstuffs. 

TRAFFIC AND LICENSING 

• Traffic control and law enforcement. 

• Conducting of learners and drivers licence testing. 

• Testing of vehicles for roadworthiness. 

• Maintenance of road marks and signs. 

• Assistance and advice with the rendering of scholar patrol services at local primary schools. 

• Performing of patrol and escort services during official events of the Municipality. 

DISASTER MANAGEMENT 

• Disaster Management services that entails the rendering of assistance to families of individuals 
affected by natural disasters. 

• The rendering of fire brigade services and assistance at vehicle accident scenes. 

PUBLIC CONVENIENCE FACILITIES 

• Control and renting out of Community Halls to the public. 

ENVIRONMANTAL MANAGEMENT 

• Resolving of environmental health related complaints and nuisances and pro-actively 
identifying possible hazards. 

• Air pollution control by monitoring the ambient air quality, source emissions and the 
compliance of industries. 

• Designated as business licensing authority for Umjindi in terms of the Mpumalanga Business 
Act, 1996 (Act no 2 of 1996) to ensure that the stipulations of the act are adhered to by licence 
holders / business owners. 

• Scrutinizing of liquor licence applications in relation to the Umjindi Town Planning Scheme 
and lodging of objections on behalf of the Municipality. 
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• This section is a member of the District Outbreak Response Team responsible for the control of 
waterborne and communicable diseases within the district. 

• Investigation and control of water borne diseases in order to prevent a recurrence and spread 
thereof. Bacteriological sampling and monitoring of drinking water sources to detect water 
borne diseases. 
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Community Services 

Key Performance Area: Municipal Financial Viability & Management 


Goal: 


Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/10) 

YR3 

(11/12) 

Asset 

Management 

To ensure 
compliance on 
the Assets 
Management 
Policy 

Evaluation of 
the of half- 
yearly reports 
on Assets 
Management 

2 

2 

Regular 
maintenance of 
municipal assets 
and the verifying 
of assets 
according to 
records. 

Proper 
maintenance 
and record 
keeping of 
Municipal 
assets. 

Twice 

Yearly 




All new assets 
were reported to 
the asset 
management unit. 

All existing assets 
were well 
maintained. 

Budget 

Ensure sound 

financial 

management 

practices 

according to the 

MFMA per 

directorate 

Ensure 100% 
compliance 
with Sec 78 of 
the MFMA 

1 

1 

Conducting all 
financial 
procedures 
according to the 
prescribed 
methods 
contained in the 
MFMA. 

Compliance to 

MFMA 

standards. 

Annually 




Financial 

management was 
done in 

accordance with 
MFMA standards. 


To ensure that 
the funds 
allocated in the 
adjustment 
budget is spent 
accordingly 

Evaluation of 
quarterly 
performance 
reports on 
expenditure 

4 

2 

Identifying and 
referral of possible 
over-expenditure 
or unforeseen 
expenses to the 
adjustment 
budget. 

Compliance to 
MFMA 

standards and 
that no over- 
expenditure 
occurs. 

Quarterly 




The expenditure 
was limited to only 
the necessary 
items due to 
budget 
constraints. 


Ensure effective 

budget 

management, 

implementation 

and timeous 

reporting 

Evaluate 
reports on % 
expenditure vs 
budgeted 
expenditure 

12 

12 

Financial control 
and management 
through 
continuous 
verification of 
expenditure on 
each vote number 

Compliance to 
MFMA 

standards and 
ensure that no 

over- 

expenditures 

occur. 

Monthly 




The expenditure 
was within the 
budgeted amounts 
and no over 
spending 
occurred, 


X 
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Community Services cont — 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

Capital Projects 

To ensure that 
all capital 
projects as 
identified in the 
IDP are 
implemented 
and completed 
at budgeted 
amount 

Evaluate 

progress 

reports 

submitted 

4 

4 

Procurement of the 
best possible 
service providers 
for the execution of 
capital projects 
within the budgeted 
amount. 

Ensure timeous 
execution of 
budgeted 
capital projects 
within the 
budgeted 
amount. 

Quarterly 

R 1813 
850 

R 848 350 


No capital projects 
besides the funds 
allocated for Sport 
development from 
the MIG funds could 
be implemented 
due to financial 
constraints. 

Corrective 

Measures 

To ensure that all 
audit queries and 
management 
letters are 
addressed 
timeously in an 
appropriate 
manner 

No of corrective 

measures 
implemented as 
a result of the 
Auditors 
General’s 

Report 

4 

4 

Resolving of audit 
quires and 
implementation of 
remedial actions to 
prevent the 
reoccurrence 

thereof. 

Ensure that all 
audit queries 
and 

management 
letters are 
addressed 
timeously in an 
appropriate 
manner. 

Quarterly 




Target met. 

Correspondence 

To ensure that all 
Correspondence 
received are 
being handled in 
a given time 
frame 

%of 

Correspondenc 
e respond to 
within 14 days 

100% 

1 

Speedy response in 
writing to 
correspondence 
received and 
acknowledgement 
thereof if the 
enquiry cannot be 
solved immediately. 

Ensure that 
correspondenc 
e is attended to 
timeously. 

Monthly 




All correspondence 
has been attended 
to timeously. 

Council 

Resolutions 

To ensure that all 
Council 

Resolutions are 
implemented 

% of Council 
resolutions 
implemented 
within 14 days 
after receival of 
the minutes. 

100% 

1 

Implementation of 
Council resolutions 
according to points 
mentioned in the 
resolutions and 
within the set 
timeframe. 

Ensure 

implementation 
of Council 
resolutions 
within the set 
timeframe. 

Quarterly 




Council resolutions 
have been 
implemented 
timeously. 


X 
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Community Services 


Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

Policies, Plan 
and 

Programmes 

To monitor and 
evaluate the 
compliance of all 
Policies, Plans 
and Programmes 
of the 

Municipality. 

% 

implementation 
of all policies, 
plans and 
programmes 
and the 
effectiveness 
thereof 

100 

100 

Compliance and 
adherence of all 
policies, plans and 
programmes 

Efficient 

administration 

Quarterly 




Monitoring of 
compliance forms 
part of monthly 
section reporting. 

Report Backs 

To ensure that 
report- backs of 
conferences are 
submitted after to 
Council. 

No of report- 
backs on 
conferences 
attended. 

1 

1 

Obtaining a report 
back from an 
individual who 
represented the 
department at a 
conference and 
tabling the report 
before Council for 
notification an 
information 
purposes. 

Ensure that the 
staff within the 
department will 
benefit from the 
information that 
an individual 
obtained whilst 
attending a 
conference. 

Annually 




One conference 
was attended by the 
Deputy Director 

Public Safety on 
Disaster 

Management. 

Supervision 

To ensure that 
proper 

supervision is 
undertaken 

No of 

supervisory 
meetings held 
with Section 
Heads 

4 

3 

Meeting are held 
with section heads 
to keep them 
informed about 
decisions taken at 
management level 
and to hand down 
instructions and the 
expectations of the 
employer. 

Ensure the 
supervision of 
staff within the 
department. 

Quarterly 




Meetings were held 
with supervisors 
after every 
management 
meeting. 

Supply Chain 

To ensure 
effective, efficient 
and economic 
procurement 

Evaluate 
reports on 

Supply Chain 
Management to 
ensure 
compliance 

4 

4 

Ensure that staff 
within the 

department procure 
goods and services 
according to the 
prescribed 
procedures and 
within the limited 
amounts. 

Ensure 
compliance to 
the Supply 

Chain 

procedures. 

Quarterly 




Supply Chain 
procedures were 
adhered to at all 
times. 
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Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 


To ensure 
effective and 
efficient and 
economic 
procurement 

100% 

compliance to 
SCM policy and 
procedures 

100% 

100% 

Procurement of 
goods and services 
according to the 
prescribed 
procedures and 
within the limited 
amounts. 

Ensure 
compliance to 
the Supply 

Chain 

procedures. 

Quarterly 




Supply Chain 
procedures were 
adhered to at all 
times. 

Vehicle Violation 
Report 

To ensure proper 
management of 
the Fieet Vehicles 
of the municipality 

Evaluate the 
effectiveness of 
the Fleet 
Management 
System based 
on reports 
received 

12 

3 

Ad-hoc verification 
of vehicle usage by 
drivers within the 
department by 
checking speeding, 
excessive breaking 
and vehicle abuse. 

Ensure proper 
management of 
the vehicle fleet 
of the 

Municipality. 





Ad-hoc verification 
of the vehicle 
violations was done 
but none were 
found. 

Delegated 

Powers 

To ensure 
effective 

accountability on 
delegated powers 

Effectiveness of 

delegated 

powers 

2 

2 

Allocation of 
delegated powers 
to officials within the 
department and 
explanation of the 
limits and 

expectations of the 
employer. 

Ensure 

effective 

execution of 

delegated 

powers and the 

responsibility 

that 

accompanies it. 

Twice 

Yearly 




All delegated 
powers were done 
according to the 
policy of Council. 

Fraud and 
Corruption 

To ensure that 
effective 
prevention of 
fraud and 
corruption 
measure are 
implemented per 
directorate 

Evaluation of 
the prevention 
of fraud and 
corruption 
measures 
implemented 

4 

3 

Implementation of 
procedures and 
measures within the 
department that will 
minimize the 
occurrence of fraud 
and corruption. 
Encouraging of 
employees to report 
any cases of fraud 
and corruption. 

Minimize and 
combat the 
occurrence of 
fraud and 
corruption. 

Quarterly 




Section heads were 
encouraged to do 
spot checks on the 
staff of their 
sections and to 
discourage fraud 
and corruption. 
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Key Performance Area: Municipal Financial Viability & Management 

Goal: 

Priority Issue 
(Programme) 

Objective 

Indicator 

Target 

Measure 

Time 

frame 

Programme Budget (MTREF) 

Programme 
Status and 
Comments 
Output 

Output 

Outcome 

Output 

Outcome 

YRl 

(09/10) 

YR2 

(10/11) 

YR3 

(11/12) 

Learners and 
Drivers Licenses 
Vote Oil 

To ensure that 
the license 
section is 
managed 
effectively and 
complies with 
National 

Standard. 

No of reports 
submitted on 
compliance of 
the testing 
ground with 
National 
Standards. 

12 

12 

Regular meetings 
with supervisors 
within the section to 
ensure that all 
procedures are 
followed. Strict 
adherence to the 
programme 
determined for 
certain activities. 

Ensure that the 
license section 
is managed 
effectively and 
complies with 
National 
Standard. 

Monthly 

R1 744 570 

R1 501 929 

R1 592 045 

Target met. The 
testing ground 
compiled to the 
National Standards. 


~~~ THE END ~~~ 
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